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«KaparanamHckuii MeIUIMHCKUI YHUBEPCUTET



I'naBa 1. O0miee moJiokeHue

1. Kojgekc KOpHOpaTUBHOIO YMPAaBIEHUS HEKOMMEPYECKOTO aKIMOHEPHOTO
obmectBa «KaparanauHckuii MemunMHCKHNA yHHBepcuTe™ (mamee — Kopekc)
pa3paboTaH B COOTBETCTBUU ¢ MyHKTOM 3 ctaThu 182 3akona PecnyOnuku Kazaxcran
«O rocynapcTBEHHOM UMYLIECTBE» (Hajiee — 3aKOH O rOCYJapCTBEHHOM UMYILIECTBE)
W ONpeleiseT MNOAXOAbl KOPHOPAaTUBHOIO YIPABICHHS B OTHOLIEHUSX BHYTPU
KOHTPOJIMPYEMOTO TOCYAAPCTBOM aKIIMOHEPHOTO ob1ecTBa (Hanee — OOIIECTBO) U €
JPYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

2. B nacrosmem Koaekce nCnonp3yroTes ClIeayIOe OCHOBHBIE TOHSATHS:

1) EquHCTBEHHBIN aKIMOHEp (YYaCTHUK) — JIUIIO, ABJISIOIICECS COOCTBEHHUKOM
akuuii. EauHcTBeHHBIM  akimoHepoM  OOmiectBa  siBisieTcss  MUWHHCTEPCTBO
3npaBooxpaHeHust PeciyOnuku Kazaxcran, KOTopoe OCyIecTBIIsIET MpaBa BIAJICHUS U
MOJIb30BAaHUSI TOCYJAApCTBEHHBIM TakeToM akmuii OOmecTBa W MPEACTaBISICT
WHTEPECH TOCYIapCTBa, Kak EWHCTBEHHOTO aKIMOHEPA, IO BOIIPOCaM, OTHECEHHBIM
K KOMITETCHIINH 001IIeT0 cOOpaHus aKIMOHEepa, B COOTBETCTBUH C 3aKOHOAATEIIHCTBOM
PecniyOnuku KazaxcraH;

2) Boicimii opran O6iecTBa - siBisgercss EquHcTBeHHBIN akiuoHep. [Topsmok
MpoBeieHHsT 001Iero coOpaHus akIMOHEPOB, ompesenseTcss 3akoHoM PecnyOnmku
Kazaxcran «O0 akiuoHepHbIX oOmecTBax» (faiee — 3akoH 00 aKIMOHEPHBIX
obmecTBax) u YcraBom OOIIecTBa;

3) mapTHEpHI — MOCTABIIUKH U TOAPSTINKHU, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

4) npaBieHHEe — UCHOJHUTENbHBIM opraHn OOmiecTBa, BBICTyHAIOUIUI
KOJUIETUAJIBHO;

5) mnaH pa3BUTHS — JOKYMEHT, OMPEICISIIONIMNA OCHOBHBIC HAIPABICHUS
NESATEeTLHOCTH W TIOKa3aTenu (PUHAHCOBO-XO3AMCTBEHHOU AesiTenbHocTH OOIIecTBa,
KOHTPOJIbHBIN TaKeT akKIWid (I0JIsI y4dacTus B YCTaBHOM KamHTalle) KOTOPOIo
MIPUHAJIEKUT TOCYIAPCTBY, HA IS TUIICTHUMN TIEPUOT;

6) coBeT TUPEKTOPOB — opraH ymnpasieHus B O01ecTBe, KOTOPHI 00pa3yeTcs
nyTeM HW30paHHs €ro WieHOB Ha oOiieM coOpaHuu akiuoHepoB (EauHcTBEeHHOTO
akironepa) OO1IecTBa, OTBEUarONIMK 3a 00IIee PYKOBOJACTBO M KOHTPOJb 3a
nesTenbHoCThi0 O0IIecTBa U MPaBIICHUS;

[) nodepHssl opraHu3alMs — IOPUIWYECKOE JUIO, MPeo0Ialaronlyl0 4acThb
YCTaBHOI'O KalluTaaa KOTOPOro ¢hopMHUpOBaJIO IPYroe IOPUANYECKOE JIULO (Janee —
MaTEepUHCKasi OpraHu3anus);

8) KopnopaTUBHOE YNPaBJIEHNE — COBOKYITHOCTh MPOIECCOB, 00ECIIEYNBAOIIINX
YIPABJICHHE U KOHTPOJIb 32 JeATEeIbHOCThI0 OOIIeCTBA M BKITIOYAIONIUX OTHOIICHHUS
Mexay EnuHcTBeHHBIM akuuoHepoM, CoBeTOM IUpEKTOpoB, IIpaBieHuem, MHBIMU
opranamu OOIecTBa M 3aMHTEPECOBAHHBIMU JIMIIAMH B HWHTEPECAX AakKIMOHEPOB.
KopnopatuBHoe yrnpaBiieHre Takxke onpeenseT cTpykrypy OOiiecTBa, ¢ TOMOUIBIO
KOTOPOM YCTaHaBJIMBAIOTCA €ro 1EJH, CIIOCOObl JOCTUXKEHUS ITUX LEJIeH, a Takke
MOHHUTOPHUHT U OLICHKA PE3YJbTATOB JIEITEIBHOCTH;



9) kopmopaTuBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE
BIIUSTHUC HA JCATEIHHOCTh IMUTEHTA, 3aTPArMBAIOIIE HHTEPECHI JeprKaTeseii IIEHHbBIX
OyMar u ”HBECTOPOB YMUTCHTA,;

10) xopriopaTUBHBIN KOHMIUKT — PA3HOIJIACHS WIIM CIIOP MEXIY aKIMOHEPAMHU
u opranamu OOIIecTBa; 4JeHAMH COBETa AMPEKTOPOB M HCIOJHUTEIHLHOTO OpraHa,
pykoBoautenem CiaykObl BHyTPEHHETO ayAUTa, KOPIIOPATUBHBIM CEKPETapeM;

11) xopmopaTUBHBIN cekpeTapb — pPaOOTHHUK aKIIMOHEPHOro oOOIecTBa, HE
apistonuiicss wienom CoBeTta nupekTopoB u (uiu) VcmonHutensHOro opraHa
oO1ecTBa, KOTopbii Ha3HaueH CoBeToM AupekTopoB OOmecTBa U nogotuyereH CoBeTy
JTUPEKTOPOB OOIIECTBA, a TaKXKe B paMKax CBOEU JESITENbHOCTH KOHTPOJIHUPYET
HOJIFOTOBKY U MPOBEACHUE 3aceJaHuil COOpaHusl aKIIMOHEPOB U COBETA JUPEKTOPOB
obmiecTBa, obecrieunBaeT (GOPMUPOBAHUE MATEPUAIOB MO BONPOCAM MOBECTKH JHS
o0Iero coOpaHusi aKIMOHEPOB W MaTEpHaliOB K 3acENaHUI0 COBETa JUPEKTOPOB
oOIIecTBa, BEAET KOHTPOJIb 3a olecreueHueM aoctyna K HuM. KomnereHuus u
JESTEIbHOCTh ~ KOPIOPATUBHOTO  CEKpeTapsi  OMpEACNAlOTCS  BHYTPEHHHMHU
JIOKYMEHTaMu 00IIIeCTBa;

12) xomIutaeHc-0QHIIEep - paOOTHUK aKIIHOHEPHOTO OOIECTBA, HE ABIISIOMIUNACS
yiieHoM CoBeTra TUPEKTOPOB Win VICMOMHUTENBHOTO OpraHa o0IIecTBa, Ha3HAYACTCS
CoBerom aupektopoB OO1iecTBa, B CBOEH ACATEIBHOCTH MOJOTYETEH U MOMYMHEH
Cosety aupektopoB OOmiecTBa. B pamkax cBoeil JeSITENIbHOCTH OOeCleurnBaeT
coOJroicHue OOIIeCTBOM U ero pabOTHUKAMH TpeOOBAHUM 3aKOHOAATEIHCTBA
Pecny6siuku Ka3zaxcran B cpepe mpoTUBOAEHCTBHS KOPPYIILIMH.

13) xmroueBble mokazarenu (MHAUKATOPHI) dddexTuBHOCTH (manee — KIID) —
MOKa3aTelld, XapaKTepu3yloiue ypoBeHb 3 PexTuBHOCTH AesTenbHocTH O01IecTBa,
JOJDKHOCTHBIX JIMI M paboTHUKOB OOIecTBa, KOTOpbIE IO3BOJISIOT OLICHUTH
3¢ dekTuBHOCTh X AesTenbHOCTH. KIID uMmeroT konuuyecTBeHHOE 3Hau€HUE, B TOM
yucie ¢ pa30MBKON 1o roaam, yrBepxkaaemoe st OOliecTBa B COCTaBe IUIaHA
pa3BuTUS W/wiM  TIaHa  meponpustud  O6miectBa, MO0  yTBEpXKIAAeMOE
mudpepeHIupoBaHHO ISl KakJaoro paboTtHuka OOIEecTBa M COOTBETCTBYIOIIEE
pe3ylbTaTaM uX JAeSITeTbHOCTH 3a IJIAHUPYEMbIe M OTYETHBIC TIEPUO/IBL;

14) nomxHocTHOE K10 — WwieH CoBeTa TUPEKTOPOB, MICIOTHUTEILHOIO OPraHa;

15) 3auMHTEpecOBaHHBIE CTOPOHBI — (PU3MUECKUE JHIA, OPUIUYECKHUE JIUIIA,
rpynnbl GU3NYECKUX WU FOPUIUYECKUX JIUI, KOTOPhIE OKAa3bIBAIOT BIIUSIHUE WM
MOT'YT MCHBITBIBaTh BIUSIHUE JieaTebHOCTH OOIecTBa, UX MPOAYKTOB WA YCIYT U
CBSI3aHHBIX C JTUM JEHCTBUH B CUJy HOPM 3aKOHOJATEIhCTBA, 3aKJIFOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM  KOCBEHHO  (OIOCPEIOBAaHHO);  OCHOBHBIMHU
MPEACTABUTEISIMI 3aMHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIMOHEPHI, PaOOTHUKH,
KJIIMEHThI, TIOCTaBIIMKHU, TOCYJIapCTBEHHbIE OpraHbl, JAOYEPHUE U 3aBUCUMBIC
OpraHu3alliy, JAepXKaTeJqu OOJUTAINi, KPEIUTOPbI, WHBECTOPHI, OOIIECTBECHHBIC
OpraHu3alliy, HACEJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS JEATEIbHOCTD
OO6mecTBa;



16) omOyacmen — nmio, HazHayaeMoe CoBeToM jaupekTopoB OOmmiecTBa, poiib
KOTOPOTO 3aKII0YaeTCsl B KOHCYJIbTHPOBAHUU OOPATUBIIMXCS K HEMY pPaOOTHHKOB
OO1ecTBa M OKa3aHUHM COACHCTBUS B Pa3peIICHUN TPYAOBBIX CIIOPOB, KOH(IHUKTOB,
pOOJIEMHBIX BOMPOCOB COIMATBLHO-TPYJOBOTO XapakTepa, a TakKe B COOIIOACHUU
NPUHIUIIOB JAEJOBOM 3TUKU paboTHHKamu OOIecTBa;

17) ycroitunBoe pa3BuUTHE — 3TO pa3BUTHE, TpU KOTopoM OOIIECTBO yNpaBiseT
BIMSIHUEM CBOEH JEATEIBHOCTH HA OKPYXKAIOIIYIO Cpely, YKOHOMHKY, OOILECTBO U
NPUHUMAIOT PEIICHUS C YUETOM COOJIO/ICEHUSI HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToilunBoe pa3BUTHE JOHKHO OTBEYATh NOTPEOHOCTSIM HBIHEIIHETO IMOKOJIEHUS, HE
auiiast OyAyuye NOKOJIEHHUSI BO3MOKHOCTH YJIOBJIETBOPSITH CBOU IMOTPEOHOCTH;

18) 3aBucuMMas opraHuzals — OPUIAYECKOE JIUIO MPU3HAETCS 3aBUCUMBIM,
ecii Apyroe (ydacTByrollee, Ipeodiafaromiee) IOpUINYecKoe U0 UMeeT Oolee
JIBA/IIATH TPOLIEHTOB €T0 TOJIOCYIOIIUX aKIui (JoJiel ydacTus);

19) He3aBucuMBI nupekTop — wieH CoBeTa JUPEKTOPOB, KOTOPHIN HE SBIIAETCS
abGuIMpoBaHHBIM JIMIIOM JAHHOTO AKIIMOHEPHOTO OOIEeCTBa M HE SBJSUJICS UM B
TEYEHUE TpeX JIEeT, MPEAIIECTBOBABIIMX €ro W30paHUI0 B COBET TUPEKTOPOB (3a
UCKIIIOUCHHUEM CJy4asi ero mnpeObIBaHWs Ha JIODKHOCTH HE3aBHCHUMOTO JTUPEKTOpa
JTAHHOTO aKIIMOHEPHOTO 00I11ecTBa), He sBiseTCsS aQPUIMPOBAHHBIM JIUIIOM TIO
OTHOIIEHUI0 K adQUIMpOBaHHBIM JIMIIAM JIAaHHOTO AaKIIMOHEPHOTO OOIlecTBa; He
CBSI3aH TOAYMHEHHOCTHIO C JOJDKHOCTHBIMU JIMIIJAMU JAaHHOTO aKIIMOHEPHOTO
oOliecTBa WM opraHu3anuii — a@p@UIUPOBAHHBIX JIUIl JAHHOTO AaKIIMOHEPHOTO
oO11iecTBa U He ObLT CBSI3aH MOJUMHEHHOCTBIO C JAHHBIMU JIMIIAMU B TCUEHHE TPEX JIET,
NPEAIIECTBOBABIIMX €ro M30paHuI0 B  COBET JUPEKTOPOB; HE  SIBISETCS
rOCYJJapCTBEHHBIM CJIY’>KalllUM; HE SBISETCS TNPEACTABUTENIEM akIMOHEepa Ha
3aceJaHUsX OPraHOB JAaHHOTO AKIIMOHEPHOr'0 OOIIECTBA U HE SIBIISJICA UM B TEUCHUE
TpeX JIET, MPEIIIeCTBOBABIINX €r0 M30paHUI0 B COBET AUPEKTOPOB; HE YUaCTBYET B
ayJuTe JTAHHOTO aKIMOHEPHOTO OOIIECTBAa B KayeCTBE ayJuTOpa, pabOTAIOIIETO B
COCTaB€ ayJAUTOPCKON OpraHU3alNK, U HE Y4aCTBOBAJ B TAKOM ayJIUTE B TEUEHUE TPEX
JIET, MPEAIIECTBOBABIINX €r0 N30PaHUIO B COBET AUPEKTOPOB, a TAKIKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3aKkoHaMu PecniyOnuku Kazaxcran;

20) yIOJHOMOYCHHBIH OpraH MO PYKOBOJCTBY COOTBETCTBYIOIICH OTPACIIbIO
(cdhepoit) rocymapcrBeHHOTro ymparieHus (MUHHCTEPCTBO 3ApaBOOXPaHEHHUS
PecnyOnuku Ka3zaxcraH) — HEHTpaabHBIA HCIOJHUTEIBHBIA OpPraH, Omnpeie/IeHHbIH
[IpaButenscTBOM PecnyOmuku  Kazaxcran, OCymIECTBISIONIMN  PYKOBOJICTBO
COOTBETCTBYIOIICH OTpacibio  (chepoil) TOCYAapCTBEHHOTO  YIPABJICHHUS U
oOJajaromye mpaBaMy B OTHOIIEHUH PECIyOIMKAaHCKOTO UMYIIECTBA HAa YCIIOBUSIX,
MPEAYCMOTPEHHBIX 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE M HHBIMU 3aKOHAMHU
Peciyoiuku Kazaxcran. B caywasx mnepemaunm IIpaBurensctBoMm PecnyOnmuku
Kazaxctan mpaB B  OTHONICHWH  PECIyOJMKAHCKOTO  HMMYIECTBA  HHBIM
roCyJapCTBEHHbIM OpraHaM IpaBHjia 3aKOHAa O TOCYAapCTBEHHOM HMMYIIECTBE 00



YIIOJIJHOMOYEHHOM OpraHe COOTBETCTBYIOIIEH OTPACIIH PACIPOCTPAHAIOTCS HA TAKOU
rOCyJ1apCTBEHHBIN OpraH;

21) opraHuzanMu — HOPUAUYECKHE JHIA, Oojiee MATHACCITH IPOIEHTOB
TOJIOCYIOIINX aKIui (H0JIel y9acTrs), B YCTAaBHOM KallUTalle KOTOPBIX MPHUHAJJICKAT
OO1ecTBY Ha IpaBe COOCTBEHHOCTH UJTU IOBEPUTEIHLHOTO YIPABICHUS;

22) duaynuapHbie 00s3aTeIbCTBA — 00s3aTENIbCTBA, NMPUHUMAaeMble Ha ceOs
KaKUM-JTHOO0 JIUIIOM, OCYIIECTBISIOMIUM CBOIO MPO(ECCUOHATBHYIO JNEATEIbHOCTh B
noyib3y Japyroro inuuna. MMeroTcs 1Be OCHOBHbIE (uayluapHble OO0S3aHHOCTH:
0OPOCOBECTHOCTh M Pa3yMHOCThb. OO0S3aHHOCTh TOOPOCOBECTHOCTH MPOSBIISIETCS B
TOM, YTO B Cllydae KOH(JIUKTa MHTEPECOB CYOBEKT NAaHHOW OOS3aHHOCTHU JOJIKEH
JeCTBOBATh UCKIIOUYUTEIBHO B HHTEpecax ObmiecTBa. B cBoto ouepenb, 00513aHHOCTD
Pa3yMHOCTH TPOSIBISIETCS B NPUMEHEHUM HABBIKOB, 3HAHUW M YMEHUH, OOBIYHO
TpeOyeMbIX B MOJOOHON CUTYaIIHH.

K cyObekTam, cBs3aHHBIM puayiuapHbIMU 00s13aTEIHCTBAMU 10 OTHOIIEHUIO K
OO1iecTBy, OTHOCSITCS YJIEHBl OpraHoB ympasieHus OOmiecTBa, ee paOOTHUKH,
Ma)XOpPUTApHbIE U MUHOPUTAPHBIE AKIIMOHEPHI, a TAKKE WHbIE 3aWHTEPECOBAHHBIC
cTopoHbl. Hanpumep, unensl opranoB yrpaieHus O01iecTBa, ee pabOTHUKH, a TAKKE
KOHTPOJIUPYIOIIHUIA aKIMOHEP HE BIPaBe MHCIOIb30BaTh ON3HEC-BO3MOXKHOCTH
OO0miecTBa UCKIIOYUTENILHO B COOCTBEHHBIX MHTepecax. OOparHoe OyJeT o3HaudaTh
HapylieHue 00s13aHHOCTH T0OPOCOBECTHOCTH MO OTHOIIEHUIO K OOIIECTBY.

WNuble TEpMUHBI, NpUMEHsEMble B HacTtosmeM Koaekce, COOTBETCTBYIOT
TEpPMUHAM U ONPEJEICHUSIM, HUCIOJIb3YyEMbIM B 3aKOHOJATENbCTBE PecmyOmuku
KazaxcraH.

3. O01IecTBO MPOBOANT HE3ABUCUMYIO OIIEHKY KOPITOPATUBHOTO yIIPABIICHUS HE
MEHEEe OJHOTO pa3za B TPH TojJa, pe3yabTaThl KOTOPOW pa3MeNlaroT Ha HHTEPHET-
pecypce Ob6miecTBa.

Cnyx0a BHyTpeHHero ayauta OOImiecTBa MpOBOAUT aHaNn3 3((PEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS.

CoBeT JUPEKTOPOB OMNpPEACNSIET TMEPUOJUYHOCTh TMPOBEIACHUSI aHaJIU3a
3¢ ()EKTUBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YIPABICHUS C YYETOM OXKHIAHHMA
EnnHCTBEHHOTO aKIMOHEPA.

Pe3ynbTaThl HE3aBUCUMOM OICHKM M aHaiu3a 3(G(EKTUBHOCTH CHUCTEMBbI
KOPIIOPAaTUBHOIO YIIPABJICHUS! PACKPBIBAIOTCS B ro0BOoM oTuete OO1iecTBa.

4. OOmecTBOM peKOMEHAyeTCs BHeApeHue Hactosmero Kopekca B
OpraHu3anusx, B KoTopblx OOIIECTBY MpUHAIIeKAT Oojee MATUIECATA TPOIEHTOB
roJIOCYIOIIUX aKIUH (1oJel ydacTus) (1ajiee — OpraHu3aliim).

5. Ilpu ocymiecTBieHun JiesITenbHOCTH OOIIECTBO 00€CTICUMBACT:

1) ympaBnenue OOmIECTBOM ¢ COOJIFOJICHWEM TMPUHIMIA 3aKOHHOCTH U
HAJUISKAIUM  yPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYEHUEM  ITOJTHOMOYHM,
MOJIOTYETHOCTHU U 3(PPEKTUBHOCTH;



2) cucteMy yNpaBlIEHUs pUCKAMHU U BHYTPEHHETO KOHTPOJIS;
3) uckiiroueHne KOHQPIIUKTa HHTEPECOB.

6. Koutpons 3a wucnonnennem OOmecTBom Hacrosimero Kopaekca
OCYILECTBIISIETCS] COBETOM AupekTopoB ObmiecTBa. KoprnopaTuBHble cekpeTapu BeIyT
MOHHMTOPUHI M KOHCYJBTHUPYIOT COBETHl JAUPEKTOPOB M HCIIOJHUTEIBHBIA OpraH
OO1ecTBa MO BOIpocaM HajJiexkallero coontoaenns Hactosamero Konekea, a takxke
Ha €XEroJHOW OCHOBE (OPMHUPYIOT OTUET O COOJIIOJICHHH/HECOOTIOEHUH €ro
IPUHIUIIOB U TOJIOKEHUH.

B mocnenyromem naHHBIM OTYET BBIHOCUTCS Ha paccMoTrpeHne KomwureTos
COBETa IHMPEKTOPOB, YTBEPKAAETCS COBETOM JIHPEKTOPOB M BKIIIOYAECTCS B COCTAaB
rogoBoro oryera OOI1ecTBa.

7. Cirydan HecoOII0/IeHHsI TTOJI0KEeHUI HacTosmero Kojaekca paccMarpuBaroTes
Ha 3acelaHMsIX KOMHTETOB U COBETOB JIMPEKTOPOB C TMPUHITHEM PEIICHHM,
HaIlpaBJICHHBIX Ha JIaJIbHEHIIIEe COBEPIIICHCTBOBAHUE KOPIIOPATUBHOIO YIPABICHUS B
OO6mecTBe.

I'nasa 2. IIpyHUMIIBI KOPIIOPATUBHOIO ynpasjeHus O0mecrBa

8. OOmiecTBO paccMaTpyBaeT KOPIOPATUBHOE YIIPABJICHHE KaK CPEICTBO
MOBBIIICHUS 3 PeKTUBHOCTH JESITETbHOCTH OO6mecTBa, obecrnieueHus
TPAHCIIAPCHTHOCTH M TOJOTYETHOCTH, YKPCIUICHHS €ro peryTallud W CHIDKCHUS
3aTpaT Ha TMpUBJICUCHHEe WM Kanurtana. CHcTeMa KOPIOPATUBHOIO YIIpaBJICHUS
npeaycMaTpUBaeT Ppa3rpPaHUYCHUE TIOJTHOMOYMM M OTBETCTBEHHOCTH MEXKITY
opraHamH, JIOJDKHOCTHBIMM JIMIIaMHU U padoTHHKamMu OOI1IecTBa.

9. KopnopatuBHoe ympasieHue OOIIECTBa CTPOUTCS Ha CIPaBEIITMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MIPO3PAYHOCTH, npodeccnoHanu3Me "
KOMITETEeHTHOCTH. CTpyKTypa KOPIOPATUBHOTO YIPABJICHUS OCHOBBIBACTCS Ha
YBaXEHUU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JieATeIbHOCTH O0IIeCcTBa JIHII
U CIOCOOCTBYET YycmemHon aestenbHocTu OOIEecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, MO ACPKKE (PUHAHCOBOM CTAOMIBHOCTH U MTPUOBIITLHOCTH.

10. OcHoBormonararonMMu MpUHIMNIAMU HacTosmero Kojaekca sBiastoTCs:
MIPUHIINAT pa3TpPaHUYCHUS TTOJTHOMOYHIT;
TIPUHITAI 3aIUTHI ITPaB ¥ HHTEPECOB EMMHCTBEHHOTO aKITMOHEPA,;

npuHIUn 3¢dexktuBHoro ympasieHus OOIIECTBOM COBETOM ITUPEKTOPOB U
MpaBJICHUEM;

IPUHLHAI YCTOMYUBOIO Pa3BUTHS;

IIPUHLIMI YIIPABJICHUS] PUCKAMH, BHYTPEHHUN KOHTPOJIb U ayJINT;

OPUHIIMI  PETYJIMPOBAHUS KOPHOPATUBHBIX KOH(MIMKTOB U  KOH(DIMKTA
UHTEPECOB;

MPHUHIAIT TPO3PAYHOCTH W OOBEKTHMBHOCTH PACKPBITHUS HWH(OOpPMAIUUA O
nesreapaoct O01ecTna.



OTKJIOHEHHE OT YKa3aHHbIX MPUHUMIOB yrnpasiaeHuss OOmecTBoM TpeOyeT
IIPEICTABICHUS] COOTBETCTBYIOUIUX OOBSICHEHUH B COOTBETCTBUU C HACTOSIIHUM
Koznexkcom.

11. B pamMkax CTpyKTypbl KOpHOpaTuBHOro ympaieHus OOuiecTBa
ONpENENseTCs  pasfeleHue  oO0s3aHHOCTe  Mexay  opraHamu  OOrmiecTsa,
o0ecreunBaeTcs CUCTEMHOCTh U TOCJIEI0BATEIBHOCTh MPOIIECCOB KOPIOPATUBHOTO
yIpaBICHUS.

12. CnepnoBanue OpHUHITMIIAM KOPIIOPATUBHOTO YIPaBJIEHUS, H3JIOKEHHBIM B
Konekce, conerictByer coznanuio 3G(EKTUBHOTO MoAXoAa I IMPOBEICHUS
00OBEKTUBHOTO aHaln3a JearesibHoCcTH OOIecTBa W MOJYyYCHHUS PEKOMEHIAIMH OT
aHAJIUTUKOB, (PMHAHCOBBIX KOHCYJIbTAHTOB U PEUTUHTOBBIX ar€HTCTB.

Iaparpad¢ 1. IlpuHuun pasrpaHn4eHus MOJTHOMOYMI

13. IlpaBa, 00s3aHHOCTH W TOJHOMOYMSI EIWHCTBEHHOTO aKIMOHEpa, COBETA
JAPEKTOPOB U MCIIOJIHUTEIIBHOTO OpPraHa OMPEAENSIOTCA COTJACHO JICHCTBYIOLIEMY
3aKoHOAaTeNbCTBY PecyOuku Kazaxcran.

14. MunucrepcTBO 3apaBooxpaHeHusi Pecnyonuku Kazaxcran ocyiiecTBiser
¢ynkunn EquncTBeHHOTO akipronepa O01iecTBa B LENSIX YBEIUUYECHHS TOJITOCPOYHON
croumoctd  (ueHHoctn) OOmiecTBa € YYETOM CTHUMYJIMPOBAHMS — pa3BUTHUSA
COOTBETCTBYIOILLIEH OTpACiIy U/WINA PETUOHA.

15. OO011ecTBO OCYIECTBISIET CBOIO JIEATEILHOCTh B paMKax CBOEH OCHOBHOMU
(npodunpHO#) gesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHAOB JCSTEIBHOCTH
perynupyetcs [Ipeanpuaumarensckum Kogaekcom Pecryonmku Kazaxcras.

16. MunuctepctBo 3apaBooxpaHenuss PecnyOnmkm — Kaszaxcran, kak
EAVHCTBEHHBIN aKIMOHEp y4yacTByeT B yrpaBiieHuHn OOIIEeCTBOM HCKIIOUUTEIBHO
IIOCPEICTBOM peanuzanuu MIOJITHOMOYH EauHCTBEHHOTO aKIMOHEpA,
PeayCMOTPEeHHBIX B 3akoHe «O0 aKIMOHEPHBIX OOIIECTBAX.

17. MuHuCTEPCTBO 31paBOOXPaHEHUs PecnyOniuku Kazaxcran,
OCYILECTBISAIOIMUN (YHKIIMM aKIUOHEpa, MPEAOCTaBISIET IMOJIHYK OINEPALMOHHYIO
CaMOCTOSITEJIBHOCTh B JAESITEIBHOCTH COBeTa JIUpeKTOopoB OOmEecTBa ¢ LEIbIO
oOecrieyeHus: HEe3aBUCUMOIO U OOBEKTUBHOI'O BBIIOJHEHHS UMHU CBOMX (YHKUIUN
CTPATETUYECKOTO PYKOBOJICTBA M KOHTPOJISI 3a JEATEIbHOCTHIO HCIIOIHUTEIBHOIO
oprasa.

Ucnonuurenbubiii oprad O0IIeCcTBa U PYKOBOAUTENH UCTIOHUTEIILHOTO OpTraHa
MOJIHOCTBKD  CAMOCTOSITEJIbHBI M HE3aBUCHMBbl NPU TNPUHATAA PELUICHUA U
OCYIIECTBJICHUH JEHUCTBUM B MPEAECIIAX CBOEU KOMIIETEHIIUU.

OO61ecTB0 MHGOPMUPYET COBET AUPEKTOPOB M EAMHCTBEHHOTO akIMOHEpPA O
CllydasiXx BMEIIATEJIbCTBA CO CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB B OINEPATUBHYIO
(Texkyuryro) aestenbHOocTh (OOIIecTBa M OpraHu3alui, HE NPEeTyCMOTPEHHBIX
3akoHamu Pecny6nuku Kazaxcras.



CoBeT IUPEKTOPOB B cllydae HEOOXOAUMOCTH, BHOCHT EIWHCTBEHHOMY
aKIMOHEPY MPEIIOKESHUS TI0 MMPEAOTBPAIEHUIO TAKUX CITyJaeB.

18. Cnenku u oTHoeHus: Mexxay OO1ecTBOM, opranu3aiueii, EnMHCTBEHHBIM
aKIIMOHEPOM U 3aMHTEPECOBAHHBIMU JIMIIAMH, OCYIIECTBIISIIOTCA B  paMKax
NEUCTBYIONIETro 3aKoHoAaTeNbcTBa PecyOnuku Kazaxcran u ¢ uenpio nojaaep:xkaHust
CIPABEAJIMBOM KOHKYPEHLMU Ha PBIHKE, 3a UCKIOYEHUEM CIIy4aeB, KOI/la OJHOU U3
OCHOBHBIX 337a4 OOLIECTBA U OpraHU3ALNH, SABISIETCS peau3alysl WA COCHCTBUE B
peanu3aluuy TOCyAapCTBEHHOW IMOJMUTHKM MO PAa3BUTUIO TE€X WJIM HHBIX OTpacieu
PecnyOnuku Ka3zaxcraH.

19. Ilpu yuactum OOwieCTBa B TOCYJAapCTBEHHBIX 3aKylNKaX B KayeCTBE
OpraHu3aTropa, IPUMEHSEMBIE MPOLEAYPbl OCHOBBIBAIOTCS HA MNOJJECPKaHUU
KOHKYPEHLIUH, HEJIOMyIICHUH JUCKPUMHMHALIUM, OOECHEUYEHUH MPO3pPauHOCTH MU
IPOBOJATCA C y4eTOM TpeOoBaHUM 3aKoHOaTenbcTBa PecyOonmnku Kazaxcras.

20. B3auMooTHOIICHHS (B3aUMOJICUCTBHE) MEXITY TOCYAapPCTBEHHBIM OPTraHOM
n OOIecTBOM, OpraHU3aIUsIMH OCYIIECTBIISIOTCS Yepe3 COBET TUPEKTOPOB H/WIIU
HCIIOJHUTEIbHBIN opran OO0IecTBa B COOTBETCTBUU C MPUHIIMIIAMH KOPIIOPATHBHOTO
ynpasieHus. Poiib u QyHKIMHM mpeacenaresiss CoOBeTa AUPEKTOPOB M IpejaceaaTeis
npaBiieHust OOIIecTBa pa3rpaHUYMBACTCS U 3aKperisaeTcs B JokymeHTax OO1ecTna.

B3aumoneiicTBue MeXay ToOCylapCTBEHHbIMU opraHamu, OOIIEecTBOM U
OpraHu3allMsIMHU, HE OTHOCSIIEECS K B3aUMOJACHCTBUIO B paMKax JeATEIbHOCTH
EnrHCTBEHHOTO aKIIMOHEpa, YJICHCTBA MPEACTABUTENICH TOCY/IapCTBEHHBIX OPraHoOB B
coBere aupekTopoB OOIIECTBa M OpraHU3aIldid, OCYIIECTBISICTCS UCKIIOUYNTEIBHO B
pamMKax JAeHCTBYIOIIETO 3aKOHOaaTebcTBa Pecybnuku Kazaxcrah.

OO0mecTBO packpbiBaeT TOCYIJAPCTBEHHOMY OpraHy kak EnuHCTBEeHHOMY
aKIMOHEpY U CcoBeTy aupekTopoB OOmecTBa HHGOPMALUIO O JEATEIbHOCTH
O6miectBa cornacHo 3akoHy «OO0 aKIIMOHEPHBIX 00IIECTBax», YcraBy OOImiecTBa u
oOecrnieunBaeT MPO3PAYHOCTh JeATesibHOocTH (OOIecTBa U OpraHu3anuil nepen
3aMHTEPECOBAHHBIMHU JIUIIAMH.

[IpenocraBnenue wuHdopmanuu, B TOM uyuciae ordetoB OOMECTBOM U
OpraHu3alMsIMu  TOCYJApCTBEHHBIM  OpraHaM OCYUIECTBIISIETCS B  ClIyYasx,
MPEAYyCMOTPEHHBIX 3aKOHOAATENLCTBOM PecnyOnuku KazaxcraH.

21. Cucrema KOPIIOPATUBHOT'O YIIPaBJICHUS MPElyCMaTPUBAET
B3aMMOOTHOIIICHUSI MEKY:

1) EquHCTBEHHBIM aKIIMOHEPOM;

2) CoBeTOM TUPEKTOPOB;

3) UCTIOTHUTELHBIM OPTaHOM;

4) 3aMHTEpECOBAaHHBIMU CTOPOHAMU;

5) UHBIMU OpTraHaMU, OTIPEICIISIEMbIMU B COOTBETCTBUU C Y CTABOM.

OOmIecTBO yTBEPXKIAIOT TMOJOXKEHUS 00 opraHax (B cllydae €CIM TaKue
MOJIOKEHUST HE  MpeaycMoTpeHbl  YcraBom  OOmiecTBa) ©  CTPYKTYPHBIX



noapasacICHUAX, a TAKKC OOJZKHOCTHBIC HMHCTPYKIIWU. CO6J’IIOI[CHI/IG MOJI0KEHU U
JaHHBIX TOKYMCHTOB o0ecrneynBaeT CUCTEMHOCTD U IMOCJaCaA0BATCIbHOCTD ITPOLIECCOB
KOPIIOPAaTUBHOI'O YIIPABJICHHA.

22. OOmecTBO yd4acTBYeT B YIPABICHUM OPTraHU3ALUSMU IOCPEACTBOM
peanu3anuy (QyHKIUI akmuoHepa (yY4acTHHKA), a TAK)KE Yepe3 COBET ITUPEKTOPOB
(Habmr0IaTeTLHOTO COBETA), B MOPSAKE, OMPEACICHHOM yCTaBaMU OpTAaHHM3AIlui U
HactosiuM Konekcom.

23. OOIIeCTBO €XEroJHO HampaBjsieT IpeAceaaTeIl0 COBeTa JUPEKTOPOB U
npeactaButessiM - OOIecTBa B COBETE JUPEKTOPOB OPraHU3allUU  OXKUJAHUS
aKIIMOHEPpa Ha MPEICTOAINN (PUHAHCOBBIN T'OJI.

24. OO6mecTBO MPOBOAUT 3acelaHus EMMHCTBEHHOTO akKIMOHEpa C WICHAMH
COBETa JUPEKTOPOB (HAOIIOJATEIHLHOIO COBETA) OpraHu3allid, BCE TOJIOCYIOIIHE
aKIIMHA KOTOPBIX MpuHAIIekaT OOMmecTBy.

CoBeTbl HUPEKTOPOB (HAOJIOATENBHBIE COBET) OpraHM3aluii o0nanaroT
ITOJTHOW CaMOCTOATENIBHOCTBIO B IPUHATHUH PEIICHUN B PAMKAaX CBOEH KOMIICTECHIINH,
YCTaHOBJICHHOM yCTABOM OpPraHU3allUN.

25. C nenbio oOecrieyeHus YCTOMYMBOTO pa3BUTHA opranuzaiuii OOIiecTBo
bopMHpYET U yTBEPKIAET €TUHBIC YUETHBIC OJIMTUKH, METOJIMYECKUE PEKOMEHIalluN
Y KOPIOPATUBHBIE CTAHIAPTHI JIJIsl OpraHU3alui.

Pemienne o mnpuUMEHEHUM YTBEPKAECHHbIX (OOIIECTBOM KOPHOPATUBHBIX
CTaHAApTOB B 00JIACTM BHYTPEHHETO ayJWTa U CUCTEMbl BHYTPEHHErO KOHTpPOJIS B
OpraHM3alld NPUHUMAETCS COBETOM JIMPEKTOPOB OpPraHHU3aldd C  y4YETOM
o0OecrieueHnss COOTBETCTBUSl YKa3aHHBIX CTAaHJApTOB CHELU(HUKE AeATeIbHOCTH
OpraHu3alUu.

UcnonuutenbHbli  opran  OOmiectBa M OpraHu3alMii  00ecrneuyrnBarOT
COOTBETCTBHE IJIAHOB MEPOTPUATUNA OpraHu3allfil, HAPABISEMbIX JIJISl YTBEPKICHUS
COBETOM JIUPEKTOPOB OPraHM3alui, TUIAHY PA3BUTHUS W/WIHM IJIAHY MEpPOINpPHUSATUI
Oo1ecTBa.

Ucnonautenbupii opran OO1mecTBa MOANEPKUBACT TMMOCTOSHHBIA JHAJIOT C
VCIOJIHUTEIBbHBIM OpPraHOM OpraHMh3alvu 10 BOIPOCAM IUIAHOB pAa3BUTUSA U
ycToiunBoro pasButus. [Ipu stom OOmecTBO HE AOMYyCKAaeT BMENIATENILCTBA B
OTIEPATUBHYIO (TEKYIIYI0) NESITEIBbHOCTh OpraHU3alliu, 3a KOTOPYK) OTBETCTBEH
WCTOJIHUTEIbHBIN OpraH OpraHu3alny.

OOmiecTBO, OpraHu3allMM W WX JOJDKHOCTHBIE JIMIIA OOECIIEUMBAIOT POCT
JIOJITOCPOYHONM CTOMMOCTH M yCcTOWuuBOe paspuTthe OOIIecTBa W OpraHU3AINiM,
COOTBETCTBEHHO, U NMPUHUMAEMbIC PEIICHUS W JeWCTBUsI/Oe3eiiCTBIEe, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATENhCTBOM PecnyOnmku KazaxctaH u  BHYTpEHHHMH
nokymeHTamu OOIIIeCTBa ¥ OpTaHU3aIUH.

Ucnonuutensupii opran OO1iecTBa B3aUMOACHCTBYET C HCIIOJHUTEIbHBIM
OpraHOM OpraHU3alMH 110 BOMPOCaM YCTOMYMBOTO pa3BuTus. [Ipu sTtom OO1IEcTBO HE
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BMEIIMBAETCS B ONEPATUBHYIO (TEKYIIYIO) NEATEIIbHOCTh OpraHU3aluu, 3a KOTOPYIO
HECET OTBETCTBEHHOCTh UCTIOJHUTEIIbHBIM OpraH OpraHu3aluu.

PCKOMCHIIyeMOC KOJINYCCTBO JKCHINMH B KOJUICTHAJIBHBIX HCIIOJTHUTCIIBHBIX
opraHax O6HIGCTBa 141 OpFaHI/IBaIII/Iﬁ COCTABJICT HC MCHCC TPHUALATHU IIPOLCHTOB OT
06]]_[61"0 KOJIMYCCTBA YICHOB KOJUICTHUAJIbHBIX UCIIOJTHUTCIIbHBIX OPraHOB.

26. OpmHolt W3 OCHOBHBIX cCTparernueckux 3amay OOrecTBa sBISICTCS
obecrieueHue pocTa J0JrOCPOYHON CTOMMOCTH M yCcTOH4YMBOrO pa3Butus OOIIecTBa,
4TO OTpakaeTcs B IUIaHE pa3BUTHUI. Bce IpuHHUMaemble pEIICHUS W ACHCTBUS
COOTBETCTBYIOT IUIaHY Pa3BUTHSI.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(hPEKTUBHOCTH JieaTeIbHOCTH OO01IecTBa U €ro
WCIOJIHUTENBLHOTO opranHa sipysieTcst cucrema KIID. EAMHCTBEHHBIN aKIMOHEp 4yepes
CBOMX TMPEACTaBUTENEH B COBETE JHUPEKTOPOB (JMOO IMyTEM MNUCHBMEHHOIO
YBEJOMIICHHSI) BBIPAXKAET CTPATErMYECKUE OPUEHTUPHI U cBoM oxkujanud mno KIID c
pa30MBKOM MO roAam.

B nensx npoctmkenuss KIID, O6mecTBo pa3pabaThiBaeT IJIaH pa3BUTUS B
COOTBETCTBHHM € 3akoHOAaTenbcTBOM PecnyOnnku Kaszaxcras.

Ha exxeronnoit ocHOBe ocymiecTBisieTcs: orieHka goctmxeHus: KIID OO6mecTsa.
JlaHHas OLEHKa BIMAET HA BO3HAIPAXICHUE PYKOBOJIWUTENIS ©  YICHOB
WCIIOJIHUTENIbHBIX OpPraHOB, MPUHUMAETCS BO BHUMAaHHUE MPU HMX Nepeu3dpaHuu, a
TaKXe SBIISIETCS OOHUM W3 OCHOBAaHMM IJI1 HMX OTCTPAHEHUS OT 3aHUMAEeMOil
JOJKHOCTH JIOCPOYHO.

B nensix onieHKu TOCTHXKEHUS LEIeH U 3a7]a4, YyCTAHOBJIEHHBIX B IIJIAHE PA3BUTHS
W/WIU TUIaHEe MEPOIpHUATUN, opraHu3anusM ycTtaHaBiauBatotcs KIID mocpenctBom
CJIEAYIOIIUX IPOLIECCOB:

1) OO11ecTBO HaMpaBisieT CBOMM MPEACTABUTEIISIM B COBETaX JTUPEKTOPOB CBOU
oxuganus no ueneBbiM KIID opranmzanuii Ha TIAHUPYEMBIM MEPUOJA, KOTOPHIE
BBIHOCSITCSI UMU Ha PACCMOTPEHUE COBETOB JUPEKTOPOB OPraHU3alUi;

2) 1o UTOraM PacCMOTPEHHUSI U OOCYKICHHSI COBETOM JTMPEKTOPOB OpPTraHU3aIUil
yTBEpXkKIaeTcs nepeueHb U 1eneBble 3HaueHuss KIID, kotopeie AoBOASTCS [0
WCITOJIHUTEIILHOTO OpraHa OpraHu3aluil Ajig pa3pad0TKH COOTBETCTBYIONIUX TJIAHOB
pPa3BUTHUS HA NATUJIECTHUN NTEPUOJ;

27. O0111eCcTBO YTBEPKAACT €IMHBIC MPaBUIa Pa3pab0OTKU, YTBEPKACHUS IJIAaHOB
pa3BUTHS OpraHu3alii, KOHTPOJIbHBIM MakeT akuuil (JI0JM Y4YacTHsl)) KOTOPBIX
MPUHAICKAT OOIIECTBY, a TAK)KE MOHUTOPUHTA M OLICHKHU MX PeaIU3aIliu.

Ucnonuurenbupiii opran  OOIIecTBa MPOBOJUT MOHUTOPUHT HCTOJHEHMS
maHoB pa3Butus U K119 opranuzanmm.

IMaparpadg 2. [IpuHumMn 321U THI IPaB M HHTEPECOB € IMHCTBEHHOI' 0
aKInuoHepa
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28. OOmiecTBO oOecneynBaeT peaau3aiuio MpaB EaquHCTBEHHOTO aKIMOHEPa,
peyCMOTPEHHBIX 3aKkoHaMU «O0 aKIIMOHEPHBIX 001IecTBax», «O rocyaapcTBEHHOM
umyiectBe» u YcraBoM OOmiectBa. CoOirofeHHe MpaB akIMOHEpa SBISETCS
KJIIOYEBBIM YCIIOBUEM JIJIsl IPUBJICUEHUs HHBECTULIMI B OOLIECTBO.

KopropatuBHoe ympasienne B OOIIecTBE OCHOBBIBACTCS Ha 00ECIECUYCHUU
3alIUTHI, YBAXCHHUS IPaB M 3aKOHHBIX HHTEPECOB CIUHCTBCHHOI'O AaKIMOHEpa H
HaIpaBJeHO Ha crmocobcTBoBaHUE 3(PdexTuBHON AesTenpbHOCcTH OOIIEcTBa, B TOM
YHCIIE POCTY JOATOCPOYHOU cromMoct OOIIecTBa, MONEPKAHUIO e¢ (PUHAHCOBOM
CTaOMJILHOCTH ¥ MPUOBLIHLHOCTH.

IHaparpa¢ 3. O0ecnieueHue npaB akKuMOHepPa

29. O6miecTBO o0ecreynBaeT peain3anuio npaB EqMHCTBEHHOTO aKkIIMoHepa, B
TOM YHCIIC:

IIpaBO BJIAACHUA, ITIOJIb30BAHUA U PACIIOPSIKCHHA aKIIUAMM

IpaBo ydyacTus B ynpaieHur OOLIECTBOM M M30paHUs COBETa IUPEKTOPOB B
nopsiike, nperycMoTpeHHoM 3akoHoM Pecny6onuku Kazaxcran «O rocynapcTBeHHOM
uMmylIectBe», crarbeil 36 3akona PecnyOnuku Kazaxcran «OO0 aKIMOHEPHBIX
obmecTBax» u YcraBoMm OO1miecTBa;

IIpaBo Ha MOJyYeHHE JT0IM B akTuBax OOIIeCTBa MPH €ro JIMKBUIAIUH;

MpaBo Ha Mojiy4yeHue uHopManuu o aesareabHocTd OOmiecTBa, B TOM 4YMcCie
3HAKOMUTHCS C (PUHAHCOBOM OTYETHOCTHIO OOI1IECTBA, B TOPSAIKE, ONPEAEICHHOM WU
VYcraBom OO0111ECTBA;

npaBo oOparieHusi B OOIECTBO ¢ MUCbMEHHBIMU 3aMTPOCAMH B OTHOIIICHUU €T0
JESTENPHOCTH Y TIOJIyYEHUSI MOTUBUPOBAHHBIX U UCUYEPIBIBAIOLINUX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE Y cTaBoMm OO0111ecTBa;

MPaBo Ha MOJIyYEHHUE BBITIUCKHU OT peructparopa OO01ecTBa Wi HOMUHAIBHOTO
JieprKaTens, HOATBEPKAAIOLIME €ro MPaBo COOCTBEHHOCTH HA LIEHHbIE OyMaruy;

IpaBO Ha OCMapHBaHUE B CyneOHOM TMOpsAJKe MpUHATHIE opraHamu OOIiecTBa
pelieHus;

mpaBo oOpamarbCsi B CyAeOHbIE OpraHbl OT CBOETO HMMEHU B CIydasx,
MPETYCMOTPEHHBIX cTaThaMu 63 u 74 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBAX», C
TpeboBanreM O Bo3MmemeHnn OOmeCTBY MOMHKHOCTHBIMU Juiiamu  OO1ecTBa
yOBITKOB, MpuunHEeHHbIX O01IecTBY, U Bo3BpaTe OOIIECTBY JOKHOCTHBIMU JIMIIAMH
Oo6mectBa n/unu ux aQuUIMPOBAHHBIMU JIUIIAMUA TPUOBUTH (J10X0/1a), TTOJIYICHHON
VMMU B PE3yJIbTATe MIPUHATHUS PEIICHUN O 3aKIIF0UCHUN (TIPEITIOKEHUS K 3aKITFOUCHUIO)
KPYIHBIX  CHEJIOK  W/WIM  CHACNOK, B  COBEPIICHUH KOTOPHIX  HMEETCS
3aWHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO TOKYMNKY aKIWK WIM JPYTUX IEHHBIX Oymar
OO0mecTBa, KOHBEPTUPYEMBIX B €TI0 aKIMH, B TIOPSIIKE, YCTAHOBIEHHOM 3akoHOM «O0
aKIIMOHEPHBIX OOIIECTBAXY;
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MpaBO Ha ydacThe B MNPUHATUU EAMHCTBEHHBIM aKIMOHEPOM pemeHus 00
U3MEHEHUHU KoiuuecTBa akumid OOIIecTBa WM W3MEHEHHHM UX BUJA B TOPSJKE,
IpeTyCMOTPEHHOM 3aKOHOM «(O0 aKIIMOHEPHBIX OOIIECTBAXY.

30. OO1ecTBO co3maer OJAroNpUATHBIE YCIOBHS JUJISl YYacTHSI M BBIPAKCHUS
CBOET0 MHEHUS 10 BOIPOCAM MOBECTKHU JTHA EIMHCTBEHHOTO aKIMOHEPA.

Ha 06mux coOpaHusix rocyaapcTBeHHbIH oprad u OOIIECTBO KaK aKIMOHEPHI
OPUCYTCTBYIOT W 3(G(EKTUBHO  OCYIIECTBISIOT CBOE€ IMpaBo Trojioca IO
MPUHAIIICKAIINUM UM aKIUSIM.

31. B OGmiectBe, Bce royioCyIONIMe aklUd KOTOPOTO MPHHAICKAT OJHOMY
aKIMOHEPY, 00IIMe coOpaHus aKIIMOHEPOB HE MPOBOAATCS. PermeHus mo Bompocam,
OTHECEHHBIM 3aKOHOJATEeNIbCTBOM M (uiau) yctaBoMm OOIlecTBa K KOMIIETCHIIMU
oO1iero coOpaHusi aKIIMOHEPOB, MPUHUMAIOTCS TAKUM aKIMOHEPOM EIUHOIMYHO U
noyiekaT o(pOpMIICHUIO B MMHCHBMEHHOM BHJIE MPH YCIOBHHU, YTO OTH PEIICHUS HE
VIIEeMJISIOT U HE OrPaHWYMBAIOT MpaBa, yJIOCTOBEPEHHBIC MPUBUICTHPOBAHHBIMU
aKIUSMH.

IHaparpad¢ 4. Ilopsnok npoBenenus 3aceqannii ETMHCTBEHHOT 0
aKnuoHepa

32. EQuHCTBEHHBIH aKIMOHEP MOXKET MPOBOAWTH 3aCENaHUS C COBETOM
JUPEKTOPOB M WCIIOJIHUTEIBHBIM OPraHOM [UJISl MOJBENCHUS MTOTOB JESITEIBHOCTH
rojla U NPUHATHS PELICHHW [0 BOIPOCAM CBOEH KOMIIETEHUMHU. EIMHCTBEHHBIN
aKIIMOHEP TAKXX€ MOXKET MNPOBOAUTH B TEYEHHWE TOJa PETYJSIPHBIE BCTPEYH C
npejceaaTeaeM COBeTa JUPEKTOPOB ISl OOCYXAEHHS BOIIPOCOB JESTEIbHOCTU
OO1ecTBa B paMKax CBOEM KOMITETEHIIUH.

IMaparpad 5. IpdexTuBHBII COBET TUPEKTOPOB

33. CoBeT MAHMPEKTOPOB SBISIETCS OpPraHOM YIPAaBJICHHS, MOJOTYETHBIM
ENWHCTBEHHOMY aKIMOHEPY, OOECHEUUBAIONIMM CTPATErHYECKOE PYKOBOJICTBO
OpraHM3aluei ¥ KOHTPOJIb 33 ACATEILHOCTHIO UCTIONHUTEIBHOTO OpTaHa.

34. CoBer JUPEKTOpPOB OOECMEYMBACT TMOJHYK MPO3PAYHOCTh CBOECH
NEATCIIBHOCTH Tiepe]] EMWHCTBEHHBIM aKIMOHEPOM, a TaKXKe BHEIPCHHE BCEX
MoJI0>keHn Hacrosmero Kogekca.

MunucrepctBo  3apaBooxpaneHusi PecrnyOnuku  Kaszaxcran /  OOmiecTBo
obecnieunBaeT Hainure 3PHEKTUBHBIX MEXaHU3MOB JIOBEJICHUS BOJHU aKIMOHEpa 0
CBCJICHHS UJICHOB coBeTa JupekropoB OOIecTBa W/WIW  SBISIONIUXCS  €r0
MIPEJACTABUTEIISIMU.

35. CoBeT AMPEKTOPOB OCYIIECTBISET CBOM (PYHKIIMM B COOTBETCTBHHM C
3akoHoM «O TOCYJapCTBEHHOM HMYIIECTBE», 3akoHOM «OO0 aKIIMOHEPHBIX
oOmecTBax», YcraBom OOmiectBa, HacTosmuM KoJekcoM, MONO0KEHWEM O COBETE
JTUPEKTOPOB U MHBIMU BHYTPEHHUMHU JIOKyMeHTaMu OO11ecTBa.
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CoBeT TupeKTOpOB yaesseT 0c000€ BHUMAaHUE BOITPOCAM IIO:

1) ompenmencHWIO W aKTyalW3allMd IUTAaHA pa3BUTHs (HANpaBICHHUS U
pe3yJbTaThl);

2) noctanoBke 1 MoHuTOpUHry KIID, ycTaHaBIMBaeMbIX B IUIaHE Pa3BUTHS;

3) opranuzanuu U HaA30py 3a dPGEKTUBHBIM (HYHKIIMOHUPOBAHUEM CUCTEMBI
VIOPABJIICHUS] PUCKAMU W BHYTPEHHETO KOHTPOJIA, W HIACHTU(UKAIMU KIFOUYEBBIX
PHUCKOB;

4) yTBEpXKIACHUIO W MOHUTOPUHTY I(P(HEKTUBHON peanu3aluu KpPyMHBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYTHX KIIOYEBBIX CTPATETHYECKUX MTPOCKTOB B paMKax
KOMIIETEHIIUH COBETA IUPEKTOPOB;

5) wu30panuro  (mepeu30OpaHuUI0),  BO3HATPAXKICHUIO,  IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH H HAI30py 3a JCATEIBHOCTHIO PYKOBOAUTEISI W WICHOB
UCTIOTHUTENILHOTO OpraHa;

6) pacKpbITHIO HHGOPMAIIUH, B TOM YUCie B (GUHAHCOBON OTYETHOCTH, KOTOpas
JIOCTOBEPHO oTpaaja aena OO1IecTBa 1 COOTBETCTBYIOIINE PUCKH,

7) KOPIOPAaTUBHOMY YIIPABJIEHUIO U ITUKE;

8) cobmomenuto B OOmecTBe mnojoxkeHud Hacrosmero Koxaekca wu
KOPIOPATUBHBIX cTaHaapToB OO0IIecTBa B 001acTh aenoBoi 3 THKU (Komekca nemoBoi
ITUKH).

36. Unennl coBeTa JUPEKTOPOB JOOPOCOBECTHO  BBIMOJHSIOT  CBOH
GyHKIHMOHATBHBIE OOS3aHHOCTM M B CBOEM JCSATENBHOCTH MPUIIECPKUBAIOTCS
CJIEAYIOIINX MPUHIUIIOB:

1) neficTBOBaTh B Mpezeax CBOMX MOJTHOMOYMI — YJ€Hbl COBETA AUPEKTOPOB
MPUHUMAIOT PEIICHUS U ISUCTBYIOT B MPEiesiax CBOMX MOJTHOMOYHI, 3aKPETIJICHHBIX B
3aKoHE O TOCYJApCTBEHHOM HMYyIecTBe, 3akoHe «O0 aKIMOHEPHBIX OOIIECTBAaXy, a
taxoke YcraBe OOIIecTBa;

2) YACIATh AO0CTATOYHO BPEMCHH JIA Y4aCTHA Ha 3aCCIaHMAX COBCTA
AUPCKTOPOB, €I'0 KOMUTCTOB U IIOAI'OTOBKHU K HUM - HC OOIIYCKACTCA OAHOBPCMCHHOC
3aHATHC OJOJDKHOCTHU 4JICHA COBETA JUPCKTOPOB 0oJjee ueM B YCTBIPEX IOPUANIYCCKHUX
Junax, OJHOBPEMCHHOC 3aHATHC OOJDKHOCTH MIPEACCAATCIIA COBCTA AUPEKTOPOB
AOITYCKA€TCs TOJBKO B ABYX IOPUANYCCKUX JIMLAX, 3d HCKIIIOYCHUCM HpClICTaBI/ITCJIeﬁ
OCHTPAJBbHOTO YIOJHOMOYCHHOIO OpraHa I10 TOCYAapCTBCHHOMY MMYIICCTBY.
3aHgTHE YJEHOM COBETa JAUPEKTOPOB IIOJ'DKHOCTGI\/’I B HMHBIX HOPHAWMYCCKUX JHUIAX
AOITYCKAC€TCs IMOCJIC IMOJTYUCHUA 0,2106peHI/IH COBCTa MTUPCKTOPOB,

3) cmocoOCTBOBATH POCTY JOJTOCPOYHON CTOUMOCTH U YCTOMYMBOTO PA3BUTHS
OO01ecTBa — WIEHBI COBETA JUPEKTOPOB ACHCTBYIOT B MHTEpecax OO1iecTBa ¢ y4eToM
CIIPaBEIJIMBOrO OTHOUIEHUS K EQWHCTBEHHOMY aKIHMOHEpY W IPUHLMIIOB
YCTOMYHUBOTO PAa3BUTHS; BIMSHUE PELICHUN U JIEUCTBUM YJIECHOB COBETA AUPEKTOPOB
BO3MOXKHO OIIPEACIIUTH IOCPEACTBOM CIEAYIOLIUX BOIPOCOB: KAKOBBI MOCIEACTBHUS
pELICHUs/IEUCTBUS. B JOJTOCPOYHOM IMEPHUOJE; KAKOBO BIMSHHUE JEATEIBHOCTH
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OpraHu3alMid Ha OOIIECTBO W OKPYXKAIOUIyl0 cpenay; Oyaer nu obecredyeHo
CIPABEAJIMBOE OTHOLIEHUE K ENMHCTBEHHOMY aKUHMOHEPY; BIUSHHUE HA PEIyTaLUIO
OOmiecTBa W BBICOKME CTAHAAPTHI JI€JIOBOM 3THUKH; BIUSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA  TIEpEUYEHb BOMPOCOB  SIBJISIETCS  HE
MCYEPIIBIBAIOIINM);

4) monpnep>KUBaTh BBICOKHE CTaHIAAPTHl JEJIOBOM ATHUKA — YIEHBI COBETA
JTUPEKTOPOB B CBOMX JAECHCTBHUAX, PEIIECHUSAX U MOBEACHUH COOTBETCTBYIOT BBICOKHM
CTaHJapTaM JeJIOBOM 3TUKHM M ObITh mpuMepoM (oOpa3nom) s pabOTHUKOB
OO6mecTBa;

5) He co3aaBaTh KOH(JIMKTAa HMHTEPECOB — WIEHBI COBETa IUPEKTOPOB HE
JOIyCKAIOT BO3HUKHOBEHUS CUTYaLlUH, IPU KOTOPBIX JIMYHASA 3aUHTEPECOBAHHOCTH
MOJKET MOBJIMATH Ha HaJUIeKaIlee BBINOJHEHUE UM OOA3aHHOCTEH ujieHa COBETa
JUPEKTOPOB, B CJIy4ae BO3HUKHOBEHHUS CHUTyalluil C KOH(QJIMKTaMU HHTEPECOB,
KOTOPBIE BIHSIOT WM MOTEHIHUAIBHO MOTYT HOBJIHSTH Ha OECIIPUCTPACTHOE IPUHSITHE
pELIECHUM, WIEHbl COBETA AMPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIIIOT 00 3TOM
npejacenareias COBeTa JAUPEKTOPOB M HE MPUHHUMAIOT y4acTHE B OOCYXACHUH U
NPUHATUU TakuxX pemeHuid. JlaHHoe TpeOOBaHHE OTHOCUTCS M K APYTMM JEUCTBUSAM
YJI€Ha COBETAa JIUPEKTOPOB, KOTOPBIE IPSAMO HJIM KOCBEHHO MOTYT IOBJIMATH Ha
HaJJIeXKalllee UCIOJIHEHHE 00A3aHHOCTEHN UleHa COBETa IMPEKTOPOB;

6) neiicTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBLHOCTBIO —
YJIEHbI COBETA AUPEKTOPOB HA MOCTOSHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YACTH
KOMIIETEHLIU COBETa JAMPEKTOPOB M BBINOJIHEHHUS CBOMX OOS3aHHOCTEH B COBETE
JUPEKTOPOB M KOMUTETAaX, BKJIOYAas TAaKUE HANpaBJICHUs KaK 3aKOHOJATEIbCTBO,
KOPIOpPAaTUBHOE YIIpaBJIEHUE, YIIPaBICHUE pUCKaMH, (PUHAHCHI U AyJUT, YCTOMYHUBOE
pa3BUTHE, 3HaHUS oOTpaciu W crneuuduku aestenbHocth OOmiecTBa. B memsix
NOHUMAaHUSl AKTYaJIbHBIX BONPOCOB JieATeNbHOCTH OOIecTBa 4YiI€Hbl COBETa
JUPEKTOPOB PETYJISPHO TMOCEIIAI0T KIIoUeBble 00bekThl (OO0IIecTBa W MPOBOMAST
BCTpPEYH ¢ paOOTHUKAMHU.

37. OTBETCTBEHHOCTh MEXKIYy COBETOM JHPEKTOPOB 3a OOCCIICUCHHE CBOCH
NEesATEIbHOCTH, BBIITOJIHEHUIO CBOMX (PYHKIMH U 00A3aHHOCTEH, B TOM 4HCiE (HO HE
OTpaHUYMBAsICh) MO ONPEIEICHUIO0 CTPATETMYECKUX HAMpPaBICHUN AEsTENbHOCTU
OO01iecTBa, TOCTAHOBKY 3a/1a4 U KOHKPETHBIX, N3MepuMbIX (ouudpoBannbix) KI19 u
OTBETCTBEHHOCTH MpasiieHns OO0IIecTBa 3a ONEPALUOHHYIO (TEKYIYIO) AeSITENbHOCTD
OO1ecTBa, B TOM 4ucie (HO HE OTpaHUYMBasi) BHIMOJIHEHHUE MOCTABIEHHBIX 3alad U
NOCTHKEeHHE ycTaHOBIIeHHbIX KIID pa3nernsercs u 3akperisieTcss B COOTBETCTBYOLIUX
BHYTpEHHUX JokyMeHTax OOuiecTBa.

UsieHbl coBeTa JHUPEKTOPOB BBINOJHAIOT CBOU OOS3aHHOCTH, BKJIIOYas
dbuayurapHeie 005S3aHHOCTU Tepe], ENWHCTBEHHBIM aKUHMOHEPOM U OTBEYAIOT 32
NpUHUMaeMble perieHus, 3PQPEeKTUBHOCTh CBOEH MAESITENbHOCTH, NEUCTBUE W/WIIU
Oe3neiictBue. B ciyyae BO3ZHMKHOBEHHS pa3HbIX MHEHHMI Hpejcenareib COBETa
JUPEKTOPOB  00ECIIEYMBAET PACCMOTPEHHE BCEX NPUEMIIEMBIX BapUaHTOB W
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IPEIOAKEHHUM, KOTOPbIE BBICKA3bIBAIOTCS OTJCIBHBIMU WICHAMHU COBETA TUPEKTOPOB,
yTOOBI IPUHATH PELIEHUE, OTBEUarollee narepecam Oo1ecTBa.

Ha CKCTOAHOM 3aCIyIIMBaHUH npeaccaaTciib Coseta AUPCKTOPOB
npeaoCTaBJIsICT EI[I/IHCTBeHHOMy AKIMMOHCPY:

1) oTder coBeTa OUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS HTOTH ACATEIHHOCTU
COBETa JIUPEKTOPOB M €r0 KOMHUTETOB 3a OTYCTHBIA IEPHOJ, MEPHI, MPESATPUHSITHIC
COBETOM JIMPEKTOPOB IO POCTY JOJTOCPOUYHON CTOMMOCTH M YCTOHYMBOMY Pa3BHTHIO
OO6miecTBa, OCHOBHBIE (DaKTOPHI PHUCKA, CYIIECCTBEHHBIC COOBITHS, PACCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO 3aceAaHuil, (popma 3aceqaHui, MOCenaecMoCTh, a TAKKe Ipyras
BakHas MH(GOpPMAIUSI — OTYET COBETAa TUPEKTOPOB BKIIFOYAETCS B COCTaB I'OJIOBOTO
otueta OO0IIECTBa;

2) OTYET O pealiu3aluu OXuJaHui ENMUHCTBEHHOTO aKIMOHEpa.

CoBeT ITUPEKTOPOB €XKETOTHO OTYUTHIBAETCS O COOIIOACHUHN HOPM HACTOSIIIETO
Kognekca nepen EnuncTBeHHbIM akimoHepoM. CoOBET AMPEKTOPOB OOECIEUMBAET
BHEJIDEHUE MEXAaHMU3MOB, KOTOpPbIE IOMOTYT H30€XaThb KOH(IUKT HWHTEPECOB,
INPENSATCTBYIONIMI OOBEKTUBHOMY BBINIOJHEHHUIO COBETOM JUPEKTOPOB CBOMUX
00s13aHHOCTE, U OrPAHUYUTH MOJUTUYECKOE BMENIATEILCTBO B MPOLECCH COBETA
JTUPEKTOPOB.

EnunctBeHHbIl akuuoHep OOmIecTBa MOXET JONOJHUTEIBHO IPOBOAUTH
3acellaHusl C NpelceAaresieM U WIEHAaMH COBETa JAUPEKTOPOB i O0OCYXACHHUS
BOIPOCOB IUJIaHA Pa3BUTHS, U30paHUs IEPBOro PyKOBOAMTENS mpaieHus OOmiecTsa
U IPYTUX ACTIEKTOB, KOTOPbIE OKA3bIBAIOT BIMSAHHUE HA POCT JI0OJTOCPOYHON CTOMMOCTH
u ycroiiunBoe pasputhe OOmniectBa. Takue 3acegaHusi 3apaHee IJIAHUPYIOTCS H
MPOBOJSATCA B COOTBETCTBUU C YTBEPKJAECHHBIMHU MPOLEAYPAMHU.

38. B coBere mTUPEKTOPOB M €ro KOMHUTETax COOJIOMAOTCS OanaHC HABBIKOB,
OMbITa W 3HAHWM, O0ECTEUMBAIONINI TMPUHATAE HE3aBUCUMBIX, OOBEKTHUBHBIX U
sbdexTuBHBIX perieHuil B uHTepecax OOmecTBa W C YYETOM CIPABEAJIUBOIO
OTHOIIEHUS K EMMHCTBEHHOMY aKIIMOHEPY U MIPUHIUIIOB YCTOMYHBOTO Pa3BUTHS.

39. UneHsl coBeTa TUPEKTOPOB M3OUPAIOTCS B COOTBETCTBUH C MPO3PAYHBIM H
CIpPaBEIJIUBbIM  KOHKYPCOM, KOTOPBIM  YYUTHIBAET KOMIICTCHIIMH, HaBBIKH,
JTOCTIDKECHHUSI, JIEJOBYIO PErmyTaruio U mpodecCUOHATBHBIN ONMBIT KaHAUAAToB. [Ipu
nepen30paHuyl OT/ACIbHBIX WICHOB COBETA TUPEKTOPOB MJIM €r0 MOJIHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMaHHUE MIPUHUMAIOTCA X BKJIAI B 3PHEKTUBHOCTD ACATEIHHOCTU
coBeTa AupekTopoB ObIIecTBa.

OT60p HE3aBUCUMBIX JUPEKTOPOB OOIIECTBA U OPraHU3aAIMU OCYILECTBIIAETCS
Ha KOHKYPCHOM OCHOBE B MopsJike 3akoHoaaTenbcTBa PecniyOnuku KazaxcraH.

40. Cpox TOJHOMOYMI YJICHOB COBETa JIUPEKTOPOB HMCTEKAeT HA MOMEHT
OpUHATUSL perieHusT EIWHCTBEHHBIM aKIMOHEPOM MO M30paHHI0 HOBOTO COCTaBa
COBETa IUPEKTOPOB.
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41. UYnenol coBera nupektopoB OOmiecTBa MOTyT mepen3Ouparbes
HEOTPAaHUYEHHOE YHWCIIO pa3, €CIM MHOE HE MPEAYyCMOTPEHO 3aKOHOIATEIbCTBOM
Pecry6imuku Kazaxcras.

42. EAVHCTBEHHBIN aKIMOHEP BIIPaBe JOCPOUYHO MPEKPATUTH MOTHOMOYHS BCEX
WiIu OTAenbHBIX wieHoB CoBeta aupekTopoB. [lomHoMoumsi Takoro wiena CoeTa
JTUPEKTOPOB MPEKPAIIAIOTCS C AaThl NPUHITUS EAUHCTBEHHBIM aKIIMOHEPOM PEIICHUS
0 TOCPOYHOM IMPEKPALIEHUU €TI0 TOJTHOMOYHNH.

43. Hu omgHO NMII0O HE Yy4YacTBYeT B NPUHITHUH PEIICHHM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

44. Ilpu otOOpe KaHIMJIATOB B COCTAaB COBETa TUPEKTOPOB BO BHUMAaHUE
IIPUHAMAIOTCS:

1) onbIT paboOTHI HA PYKOBOASIIUX JOJIKHOCTSX;
2) onbIT pabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;
3) crax paboThI;

4) oOpa3oBaHue, CIEUUATBHOCTh, BKIIOUasg HAJIUYUE MEKIYHAPOIHBIX
CEepTU(PHUKATOB;

5) HaJIn4uc KOMHGTGHHI/If/'I II0 HaIIpaBJICHHUAM H OTpacCIsIM (OTpaCJII/I MOI'yT
MCHATBHCA B 3aBUCHUMOCTH OT HOpT(l)GJ'ISI aKTI/IBOB);

6) nenoBas penyTanus;
7) HaJIM4Ke MPSIMOTO UM MOTEHIIMATIbHOTO KOH(IJIMKTa HHTEPECOB.

45. KonndecTBeHHBI COCTaB cOBeTa AUPEKTOpoB OOmIiecTBa U OpraHu3anui
onpenensiercss EnuncrBenHbIM akimonepoM. CocrtaB coBeTa AupeKkTopoB OOIiecTBa
YCTaHaBIMBAETCS MHAMBUIYAIbHO C yYE€TOM MaclITaOOB NEATEIbHOCTH, TEKYLIUX
3aja4, MJIaHa pa3BUTUS U (UHAHCOBBIX BO3MOXHOCTeH. KonndyecTBO wieHOB coBeTa
JUPEKTOPOB JIOJKHO TO3BOJISATH CO37aBaTh HEOOXOJUMOE KOJIUYECTBO KOMHUTETOB.
PexoMeHTyeMbIil YMCIIEHHBIN COCTaB COBETA TUPEKTOPOB COCTABIISIET OT 3 YEJIOBEK.

PexomeHnmyeMoe KOJTMYECTBO KEHIIMH B COCTaBE COBETA AUPEKTOpoB O01IecTBa
W OpraHW3alMi COCTaBIIICT HE MEHEE TPHUJATH MPOIICHTOB OT OOIIET0 KOJIMYECTBA
YJICHOB COBETA AUPEKTOPOB.

46. CocTaB coBeTa TUPEKTOPOB 00ECTICUNBACT MIPUHATHE PEIICHUN B HHTEpecax
OOmiecTBa U C y4€TOM CHPABEMAJIMBOIO OTHOIICHHS] K ENWHCTBEHHOMY akKIIMOHEPY
yTeM COAJIaHCUPOBAHHOTO COYETAHMS WICHOB COBETAa AUPEKTOPOB (IIpeICcTaBUTENIEH
EnuHcTBeHHOTO — akuuoHepa, Komurera TroCcygapCTBEHHOTO  HMMYIIECTBA U
npuBaTuzauu MunuctepctBa ®uHaHcoB PecnyOnmku Kaszaxcran, He3aBHCHMBIX
JTUPEKTOPOB, (PU3NUECKHUE JHIA, PYKOBOAUTES UCIIOHUTEIILHOIO OpraHa).

Bonpoc 00 m30panum Bcero cocraBa COBETa JUPEKTOPOB WM OTICIBHBIX
YJICHOB WHUIIMHPYETCS B YCTAHOBIEHHOM TOpsAJAKEe EIWHCTBEHHBIM aKIIMOHEPOM
OO01recTBa.

47. He n3bupaetcst Ha JOHDKHOCTD WICHA COBETa TUPEKTOpOoB OOIIeCTBA JIUIIO:



17

1) uMerolee HEMOTANICHHYIO WM HE CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM
MOPSIAKE CYUMOCTb;

2) paHee sBIABILIEECS MpeaceaaTeNIeM COBETa JUPEKTOPOB, PYKOBOJUTEIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMeCTUTEJIEM PYKOBOJUTENS, TJIaBHBIM OyXraaTtepoM
JIPYToro IOPUANYECKOr0 JIMIa B MEPUOJ HE OoJjiee YeM 3a OJWH TOJ J0 MPUHATHS
pelIeHrs 0 IPUHYAUTEIbHOU TMKBUIALIUY WA IPUHYAUTEILHOM BBIKYIIEC aKI[UW, WU
KOHCEpBAllMU JIPYroro IOPUAUYECKOrO JIMIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOPSIZIKE. YKa3aHHOE TPEOOBaHUE MTPUMEHSIETCS B TCUCHUE ITSITH JIET
nocjae JaThl NPUHATUS PEIICHUS O MNPUHYAUTEIBHONW JUKBUJAUUA — WIH
MPUHYAUTEILHOM BBIKYIE aKIU, WIM KOHCEPBAIMU JAPYroro IOPUANYECKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJICHHOM TOPSIZIKE;

3) coBepuIMBIIIEe KOPPYNIIMOHHOE MPECTYIJICHUE.

48. B cocTtaBe coBeTa IUPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCUMBIC
aupekTopa. YHCllo WIEHOB COBETa JUPEKTOPOB COCTABIIAET HE MEHEE TPEX YEJIOBEK.
He meHee TpuauaTi NpouEeHTOB OT COCTaBa coBeTa AUPeKTOpoB OOLIeCTBa JOJIKHBI
OBITh HE3aBUCUMBIMU JAUpekTOpaMu. KoanduecTBO HE3aBUCUMBIX JUPEKTOPOB JOJKHO
OBITH JIOCTATOYHBIM JUIsl OOECTeUeHUs] HE3aBUCUMOCTH NMPUHUMAEMBIX pPEHICHUN U
CIIPaBEJIMBOIO OTHOLICHWs K EnuHCTBEHHOMY akmuoHepy. Pexkomenayemoe
KOJIMYECTBO HE3aBUCHMBIX JUPEKTOPOB B COCTaBe coBeTa AupekTopoB OOIiecTBa
COCTABJISIET [0 MATUIECATA MPOLEHTOB OT OOIIEro KOJIMYEeCTBa 4YJIEHOB COBETa
JTAPEKTOPOB.

He3aBucuMeble 4ujieHbl COBETa TUPEKTOPOB SBISIOTCS CBOOOJHBIMH OT KaKHUX-
100 MaTepUAIbHBIX UHTEPECOB WM OTHOIIEHUH ¢ OOI11eCTBOM, €0 YIpaBIeHUs WIH
€ro COOCTBEHHOCTH, KOTOpPbIE MOIJIM Obl MOCTAaBUTH IOJ YIPO3y OCYIIECTBICHHE
OOBEKTUBHOTO U HE3aBUCUMOTI'O CY>KICHHUS.

He3aBucuMbIM =~ TUPEKTOpPOM  MpPHU3HAETCA  JIMLO, KOTOpoe  obJjajgaeT
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMbIE U OOBEKTHMBHBIE pPELICHUs, CBOOOAHBIE OT BIMSHUS EIMHCTBEHHOTrO
aKIMOHepa, MICTIOJIHUTENIBHOTO OpraHa U MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHUs K HE3aBUCHMBIM JTUPEKTOPAM YCTaHABIUBAIOTCS B COOTBETCTBHUH C
3akoHoAaTenbcTBOM Pecnybnuku Kazaxcran u YcraBom O61ecTsa.

HezaBucumble AUpEKTOpa akTUBHO YYacTBYIOT B TOM 4YHCIE B OOCYXICHUU
BONPOCOB, TIJiI€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He(UHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CJENIOK, B OTHOLIEHUH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTD, BBIABIKEHUE KaHAUAATOB B COCTAB IIPABJICHUS, YCTAHOBIICHHUE
BO3HArPaXX/ICHUS YJ€HaM IPABIICHHUS).

HezaBucumble qupekTopa H30MpArOTCs MpeAcenaTeNsiMd KOMHUTETOB COBETa
JUPEKTOPOB — IO BOIPOCAM CTPAaTErMYECKOro IUIAHWPOBAHUS, KaJIpoB H
BO3HArPaXX/ICHW, BHYTPEHHErO ayAuTa, COLMAJIBbHBIX BOIPOCAaX, WHBIE BOIPOCHI,
peyCMOTPEHHbIE BHYTPEHHUMH JOoKyMeHTaMu O01ecTsa.
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HeszaBucuMelii TUPEKTOP CAETUT 3a BO3MOXKHOM yTepe cTaTyca He3aBUCUMOCTH
1 320J1aTOBPEMEHHO YBEIOMJISIET MIPE/ICEAATEIIS COBETA JUPEKTOPOB B CIIyYae HATHMYHS
Takux cuTyarui. B ciydae Hamu4usi 0OCTOSITENBCTB, BIUSIONIMX HA HE3aBUCHUMOCTh
qJIeHa COBETa JUPEKTOPOB, MpeJceaaTeslb COBETa IUPEKTOPOB HE3aMEIJIUTEIbLHO
JOBOAUT JaHHYIO HH(POpMAIMIO /10 CBeJCHUS EIMHCTBEHHOrOo aklIMOHepa s
MIPUHATHS COOTBETCTBYIOIIETO PEIICHUS.

49. OtHouIeHUS MEXIy 4WIeHaMHd CcoBeTa JupekTopoB u OOmiecTBoM
oOpPMIISIOTCSI IOTOBOpAaMHU € YYETOM TpeOOBaHUM 3aKOHONATeIhcTBAa PecmyOmmku
Ka3zaxcran, nonoxxenuit Hactosiiero Kojekca u BHyTpeHHHX JOKyMeHTOB OOIiecTBa.

B noroBopax ykaswiBaroTcs IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JPYTHE CYIIECTBEHHBIC YCIIOBHA, a TakKe 00s3aTelibcTBa AUPEKTOpa COONIOAAThH
noJiokeHus: Hactosmero Kojekca, B TOM 4Yuciie YIAEISATh TOCTATOYHOE KOJIUYECTBO
BPEMEHHU I BBITIOJIHCHUSI BO3JIaraéMbIX Ha HUX (YHKIHHA, 0053aTelbCcTBa O
HepasrialieHuu BHYTpeHHed uHdopManuu o0 OOImiecTBe Mmociae MpeKpanieHus ero
NEATETLHOCTH Ha CPOK, YCTAHOBJICHHBIM COBETOM JIHPEKTOPOB W, B OTHOIICHHH
HE3aBUCUMBIX TUPEKTOPOB, TAK)KE JIOMOJHUTEIBHBIC 0053aTEIbCTBA, 00YCIOBICHHBIC
TpeOOBAHMSIMU K CTAaTyCy U (YHKIHUSIM HE3aBHCHUMBIX JHUPEKTOPOB.

B A0TOBOpax MOI'yT OBITH MpCaAyCMOTPCHBI CPOKH BBIITIOJTHCHMS YJICHAMU COBCTA
AUPCKTOPOB OTACIIBHBIX 00s13aHHOCTEH.

50. OOmecTBO oOecmeurBaeT HaTUYKME TJIAHOB MPEEMCTBEHHOCTH YJICHOB
COBETa JMPEKTOPOB I MOJACpXKaHUS HENPEPbIBHOCTU  ACSITENBHOCTH U
IPOrPECCUBHOTO OOHOBJIEHUS COCTaBa COBETA JUPEKTOPOB.

51. CoBer AMPEKTOPOB YTBEPXKAAET MPOrpaMMy BBEACHUS B JOJHKHOCTH IS
BHOBb M30pAaHHBIX WIEHOB COBETa TUPEKTOPOB M MpOrpamMmy npodheccruoHaabHOro
pa3BUTHA JUIA KaXIOTO YJIEHAa COBETa AUPEKTOPOB. KopropaTuBHBIN CEKpeTapb
o0ecreynBaeT peain3auio JaHHON NpOorpaMMBl.

52. UsnieHbl coBeTa TUPEKTOPOB, M30paHHBIE BIEPBbHIC, TOCIIE CBOETO HA3HAYCHUS
MPOXOJIAT MPOTPaMMy BBEJICHHS B JOJDKHOCTH. B mporiecce BBeEHUS B JOJKHOCTD
YJICHBI COBETA JUPEKTOPOB 03HAKAMIIMBAIOTCS CO CBOUMH MTPaBaMU U 00S3aHHOCTSIMH,
KIJTFOUEBBIMU aCTICKTaMU JICATEILHOCTH U JoKyMeHTaMu OOIIecTBa U OpraHu3alliy, B
TOM YHCJIC, CBI3aHHBIMH C HAUOOJIBIIIMMH PUCKAMH.

53. Ilpencenatenp coBeTa IUPEKTOPOB OTBEYAET 3a O0OIIEEe PYKOBOJCTBO
COBETOM JIUPEKTOPOB, OOECIIEYMBALT MOJHYIO B Y(P(HEKTUBHYIO PEATH3AIUI0 COBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (YHKIIMA M TOCTPOEHHWE KOHCTPYKTHBHOTO JHAajora
Mexay wieHamu CoBeTa TUPEKTOPOB, EAMHCTBEHHBIM aKIIMOHEPOM W TIPABJICHHEM
OowecTBa.

[Ipencenarens  coBeTa  JUPEKTOPOB  CO3/JaeT  €OUHYI0O  KOMaHIy
poecCOHaNoB, HACTPOECHHBIX HA POCT JOJATOCPOYHON CTOMMOCTH M YCTOWYHMBOE
paszButre OOIIeCTBa, YMEIOIIMX CBOCBPEMEHHO W Ha JOHKHOM MpodhecCHOHATHLHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BbI3OBBI.
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JIns1 BBIIOJTHEHHS POJIM TIPEJICENATENST COBETA TUPEKTOPOB, KAHIAUAAT HAPSAY C
npodeccuoHanbHOM KBATH(UKAIMEH U OTIBITOM, 00JIaaeT CIIeUaTbHBIMU HaBBIKAMH,
TaKUMU KakK JUIEPCTBO, YMEHHUE MOTHUBHUPOBATH, MOHUMATh pa3HbIC B3TJSIALI U
MOJIXO/Ibl, UMEET HABBIKU Pa3pelieHnuss KOHPIMKTHBIX CUTYyaIUH.

Ponp u ¢yHKIME TpencenaTens coBeTa TUPEKTOPOB U PYKOBOIHUTENS
UCTONHUTENbHOro oprada OOmiecTBa pasfensiorcss M 3aKpeluisioTcss B YCTaBe
OOmectBa. PykoBoguTenb HCIONMHUTEIBHOTO OpraHa HE MOXET OBIThb H30paH
npezcenaTeneM copera AupeKkTopos Ob1ecTsa.

KiroueBble pyHKIMM IpeceaaTesns COBeTa JUPEKTOPOB BKIIIOYAIOT:
1) nmnanupoBaHue 3aceqaHuil COBETa TUPEKTOPOB U (POPMUPOBAHKE TOBECTKHU;

2) obecrnieyeHHEe CBOCBPEMEHHOTO TMOJYYEHHs YJCHAMU COBETa JAUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OPMAIUU JJIs IPUHSATHUS PEIICHMUI;

3) oOecreueHue COCpEeJOTOYEHUSI BHUMAHHS COBETa JUPEKTOPOB Ha
pPacCMOTPEHHH CTPATETHYECKUX BOMPOCOB W MHUHUMH3AIMU BOMPOCOB TEKYIIETO
(omeparoHHOI0) XapakTepa, HoUIekKalUX PACCMOTPEHUIO COBETOM TUPEKTOPOB;

4) obecrieueHre pe3yabTaTUBHOCTU MPOBEJCHUS 3aCEJaHUI COBETA JUPEKTOPOB
MOCPEACTBOM BBIACJICHUS I0CTATOYHOTO BPEMEHH ISl 00CYKI€HUH, BCECTOPOHHETO U
rIyOOKOro pacCMOTPEHHUsI BOMPOCOB TMOBECTKU AHS, CTUMYJIMPOBAHUS OTKPBITHIX
00CYXJIEHUM, TOCTUKEHHUS COTTIaCOBAHHBIX PEIICHUI;

5) mnocTpoeHue HaIexKaled KOMMYHUKAIlMM MW B3aUMOJACHCTBUA C
ENWHCTBEHHBIM aKIIMOHEPOM, BKJIIOYAIONIEE OPraHu3aldil0 KOHCYJIbTAMK IIpU
MIPUHATUHU KJIFOYEBBIX CTPATETUYECKUX PEIICHHUM;

6) obecrieueHrie MOHUTOPUHTA U HAaJ[30pa HAJIEKALIEr 0 UCTIOJTHEHUS PUHATHIX
pEelIeHn COBETA TUPEKTOPOB U ENMHCTBEHHOI0 aKIIMOHEPA;

7) B ci1y4ae BOSHUKHOBEHHUSI KOPIIOPATUBHBIX KOH(GIMKTOB MPUHITHE MEP 10 X
pa3penIeHn0 1 MUHUMH3aU1 HETAaTUBHOT'O BIIMSHUS HA JAESTEIBHOCTh OpraHu3alui,
U CBOEBpEMEHHOE HH(pOpMUpOBaHME EAMHCTBEHHOTrO aklMOHEpa, B clydYae
HEBO3MOKHOCTH PELICHUS TAKUX CUTYALM COOCTBEHHBIMU CUIJIAMH.

IMaparpa¢ 6. Boznarpaxaenue 4JeHOB COBETA TUPEKTOPOB

54. YpoBeHb Bo3HarpaxjaeHust wieHoB CoBeTa JUPEKTOPOB YCTAHABIMBAETCS B
pa3mepe, JOCTATOYHBIM JIJIsi HPUBJICYEHUSI © MOTUBUPOBAHUS Kaxaoro wieHa CoBera
JTUPEKTOPOB TAKOTO YPOBHS, KOTOPBIM TpeOyeTcs Mg YCHENIHOTO YIPaBIICHUS
OO1ecTBOM.

55. Hu oxHO nuil0 He ydacTByeT B TMPUHATHU PEIICHWN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

56. Ilpu ycranoBieHun pazMepa Bo3HarpaxjaeHus wieHa CoBera JUPEKTOPOB,
MPUHUMAETCSI BO BHUMaHHUE 00si3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAObI
nesitenpHocTH OO1IecTBa, AOJTOCPOUHbIE L€ U 3aJlayu, ONpelessieMble MIaHOM
Pa3BUTHSL, CIIOAKHOCTHIO BOIIPOCOB, pACCMATPUBAEMBIX COBETOM AUPEKTOPOB.
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YeHaM COBETOB AUPEKTOPOB, ABJIATOIMUMUCA T'OCYAAPCTBCHHBIMU CIIYKAalllUMU,
BO3HArpa>XKacHU<C HC BbITIIIAYNBACTCH.

57. YpoBeHb BO3HArPAXKICHUS SBIIACTCS cOATaHCUPOBAHHBIM U 00OCHOBAHHBIM
C LEJbI0 MCKIIOYECHUS NOTECHUMAIbHOM HEraTUBHOM pEaKUMUu CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHON B CIICJICTBUM YCTAHOBJICHHUSI YPE3MEPHO BBICOKOTO
YPOBHSI BO3HArpaXACHUSI.

58. PackpeiTie HH(pOpMaLUK 0 BO3HATPAXKIECHUHU WieHOB CoBeTa JUPEKTOPOB U
HcnonnurensHoro oprana OO1iecTBa OCYHIECTBISETCS MyTEM pa3MENICHUS UX Ha
KOPIOPAaTUBHOM CaMTe.

59. Unenam coBeTa AMPEKTOPOB, KaK MMPABUIIO, BBITUIAYMBACTCS (PUKCUPOBAHHOE
BO3HArpaXJI€HNe, a TAK)Ke JOMOJIHUTEIBHOE BO3HATPAXKICHUE 34 IIPEICEAATENLCTBO B
CoBeTe TUPEKTOPOB, ydacTHe U MPEACENaTENbCTBO B KomuTeTax CoBeTa IUPEKTOPOB.

60. EaguncTBenHblil akmuonep OOIecTBa ONpeAenseT pa3Mep U yCIOBUS
BBITUIATHl BO3HATPAXKACHUS U KOMIIGHCAlMM pacxonoB uwieHy (-am) Coseta
nupektopoB  OoOmiectBa. [lpu 3TOM, YCIOBHUST BO3HArpakJICHHUS JTUPEKTOPOB
OTPaXKAIOTCA B JOTOBOpaxX, 3aKJIIOYAEMbIX C HUMU M BO BHYTPEHHHUX JIOKYMEHTaX
OO1ecTBa.

Iaparpad 7. Komurersl npu CoBeTe 1MPEeKTOPOB

61. I[Ipu coBeTax TUPEKTOPOB CO3TAFOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJISIT PACCMOTPEHHE BOIIPOCOB IO ayAUTY, YIIPABJICHUIO PUCKAMH, CTPATETHIECKOMY
IJIAHUPOBAHMUIO, KaJpaM W BO3HAarpakJICHWSM, a TakKKe MHBIX BOIIPOCOB,
PEAyCMOTPEHHBIX BHYTPEHHUMU JJokyMeHTaMu O01iecTBa. KonmdaecTBeHHBIN COCTaB
Komurera coctaBinser He MmeHee 3 (Tpex) YeJIOBEK.

62. Hanuume KOMUTETOB HE OCBOOOXTacT wieHOB CoBeTa IUPEKTOPOB OT
OTBETCTBECHHOCTH 3a MPHUHSATHIC PEIISHUS B paMKaX KOMIICTEHIIUM COBETA JUPEKTOPOB.

63. KomuTeTsl cO3mMat0TCs 11 MPOBEACHUS JIETaILHOTO aHAN3a M BEIPAOOTKH
pEeKOMeHAaIMi Mo Kpyry HauOojiee BaXKHBIX BOINPOCOB JI0 UX PACCMOTPEHUS Ha
3acelaHNu COBETa AUPEKTOPOB. OKOHUYATENBHOE PEIIEHHUE IO PaCCMATPUBACMBIM
KOMUTETaMHU BOMPOCaM MPUHUMAETCS COBETOM JTUPEKTOPOB.

64. JlesaTenbHOCTh BCEX  KOMHUTETOB  PETYJIUPYETCS  BHYTPEHHUMHU
JNOKYMEHTAaMH, YTBEP/KIa€MbIMU COBETOM JUPEKTOPOB, COAEPKALIUMHU ITOJIOKEHHUS O
COCTaBe, KOMIIETCHIIMH, MOPSAJKE H30paHHs YIEHOB KOMUTETA, MOPAIKE pPaOOThHI
KOMUTETOB, a TAKXKE O MPaBax U 00S3aHHOCTAX UX YJIE€HOB. EJMHCTBEHHBIN aKIMOHED
U JIpyTHE 3aUHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMHTBLCS C TIOJOXKEHUSMH O
komuTeTax. [lo0KEHNA 0 KOMUTETaX pa3MENIAOTCS HA KOPIIOPATUBHOM CaWTe.

65. liist opranuzanuuu paboThl KOMUTETA, KOMUTETOM HJIM COBETOM AUPEKTOPOB,
Ha3Ha4yaeTcs CEKpeTapb KOMHUTETa M3 Yucia PabOTHUKOB CIIyKObI KOPHOPATUBHOTO
cekpeTapsi 1100 MO PELIEHUIO COBETA AUPEKTOPOB CaM KOPIIOPATUBHBINA CEKPETAPh HITN
pabotHuk OOmiecTBa, MOpU OTCYTCTBUU CIYKObl KOPIIOPATUBHOTO CEKpeTaps.
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Cekperapp KOMHUTETa OOECHEYMBAET IOATOTOBKY 3aceldaHUil KOMHTETa, cOOp H
CHCTEMaTH3allli0 MaTepUaloB K 3aCEAaHUsIM, CBOEBPEMEHHOE HalpaBJICHUE YJICHAM
KOMUTETa W TPUTTANICHHBIM JIMI[AaM YBEJOMJICHHMI O TMPOBEACHUU 3aceAaHui
KOMHTETa, MOBECTKY IHS 3aceJaHHii, MaTepuajoB IO BOMPOCAM IOBECTKH IHS,
IPOTOKOJIMPOBAaHHUE 3aCEaHUl, MTOATOTOBKY MPOEKTOB PEIIEHU KOMHUTETa, a TaKXKe
HoCJeyIolIee XpaHeHHe BCEX COOTBETCTBYIOIIMX MaTEpPHUAaJIOB.

66. CoBeT IUPEKTOPOB NPUHUMACT PEIICHHE O CO3JaHUU KOMHUTETOB,
OIPEJICIISIET COCTAB KOMUTETOB, CPOKU U TIOJTHOMOYHSI.

Komurersl cocTtosiT M3 uuciaa YICHOB COBETa JAUPEKTOPOB, O00JIaarOIIMX
npoecCHOHANBHBIMU 3HAHUSAMH, KOMIIETCHIIMSIMH M HaBbIKAaMU JJisi pabOThl B
komutere. [lpu dopmupoBaHUM COCTABOB KOMHUTETOB MPUHUMAETCS BO BHUMAaHHUE
HaJIM4Ke MOTEHIIMAIBHBIX KOHPIUKTOB UHTEpecoB. [Ipecenarenu KOMUTETOB HAPSTY
c mnpodecCuoHaTbHBIMU  KOMIETEHIUAMHU  O0JafaloT OPraHU3aTOPCKUMHU U
JUJAEPCKUMHU  KayeCTBAMH, XOPOIIMMH KOMMYHUKATUBHBIMM HAaBBIKAMH IS
3 PeKTUBHON OpraHU3alUU JIESITEILHOCTH KOMUTETA.

Ha 34CCHAAHMAX KOMUTCTA PCIICHUA IIPUHUMAIOTCA YICHAMHY KOMHATCTA.

KOMI/ITeTBI, B CJIy4dac HCO6XOI[I/IMOCTI/I IMPUBJICKAIOT HC3aBUCHUMBIX OKCIICPTOB U
KOHCYJIbTAHTOB IJIsI IPCAO0CTABJICHUSA BKCHCpTHOﬁ KOHchIBTaI_[I/Iﬁ 10 BOIIpOCaM
ITIOBECTKH OHAI.

67. KoMuTeThl yTBEp>KIAIOT IJIaH CBOEH, KOTOPBIN COTIIACOBBIBAETCS C MJIAHOM
paboThI COBETA TUPEKTOPOB, C YKa3aHUEM MIEPEUHS paCCMAaTPHUBAEMbBIX BOIIPOCOB U JaT
npoBeneHUd 3acenaHui. [lepuoAMYHOCTH MPOBEACHUS 3aCEJaHU KOMHMTETOB
COCTaBJISIET HE MEHEE YETHIPEX 3aCEAAHNM B TO/I. 3aC€IaHUs KOMUTETOB MTPOBOJATCS B
OYHOW WM 3a04HOU (dopme, ¢ odopmieHueM MpoTokosa. [IpoTokoibl 3acenanuii
KOMUTETOB HAIPABJISIOTCS BCEM WIEHAM COBETA JAUPEKTOPOB. B mensx coszmanud
OJIarONMpUSITHBIX YCJIOBUM W COKpallleHUs] 3aTpaT Ha TMPOBEACHHUE 3acelaHuid
KOMHUTETOB JIOMYCKAETCS y4acTUE YJEHOB KOMHUTETOB MOCPEIACTBOM TEXHUUYECKUX
CPEICTB CBSI3U.

68. Ilpencenarenn KOMHUTETOB TOTOBAT OTYET O CBOCH ACATEILHOCTH WU Ha
OT/ICJIbHOM 3aCEaHhM OTYMTHIBAIOTCS TIEpEe]] COBETOM JIUPEKTOPOB OO0 HTOrax
neaTesbHOCTH 3a To1. COBET AUPEKTOPOB UMEET MPABO B JIDOOE BpeMsl B TE€UEHHUE TOJ1a
noTpeboBaTh Yy KOMUTETOB MPEACTABUTH OTUET O TEKYIICH NESITEIHbHOCTH B CPOKH,
YCTaHaBIIMBAEMbIE COBETOM JUPEKTOPOB.

IMaparpad 8. Komurer no crparernyeckomMy njaHNPOBaAHUIO

69. B mensx BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX pEHICHUN W
HEJIOMYIICHUSI BJIMSHUS JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C TMOTEHIIUATBHO
BO3MOXHBIM KOH(MJIUKTOM HWHTEPECOB HAa CYXJEHUS UJICHOB KOMHUTETa TIO
CTpaTErnuecKoMy IJIAHUPOBAHUIO OOJBIIMHCTBO HYIEHOB B COCTaBE KOMHUTETA TIO
CTpAaTErMYeCKOMY  TUIAHMPOBAHHUIO  COCTaBIISIIOT ~ HE3aBUCHUMBIE  JAMPEKTOPA.
PexoMenayetcst n30panue npeaceaaTeIeM KOMUTETa HE3aBUCUMOTO TUPEKTOPA.



22

70. dOyHKUMAMHA KOMHUTETa MO CTPATETHUYECKOMY IUIAHWPOBAHUIO SIBISIFOTCS
pa3paboTKa W MpeACTaBICHUE COBETY AUpPeKTOopoB OOIIecTBa PEKOMEHIAIUN MO
BOMNpOCaM BBIPAOOTKHA MPHUOPUTETHBIX HampaBieHUd pAesTenbHocTn OOIIecTBa u
CTpAaTEeTUU Pa3BUTHS, BKIIOYAs BOIMPOCHI MO pa3pabOTKe M aKTyalu3alldd IJIaHa
pa3BUTHS, | MOHUTOPUHTY €r0 HCIIOJHEHHUS, TOCTAaHOBKHM M MOHUTOpUHTY KIID,
yCTaHaBJIMBAEMbIX B IJIAHE Pa3BUTHS, U UICHTU(PHUKALIMU KITFOUEBBIX PUCKOB, a TAKXKE
JIPYTUX  MEPOIpUSATUH,  CIOCOOCTBYIOIIMX  MOBBIMIEHUIO  3(P(HEKTUBHOCTH
nesitebHocTH OOIIECTBA, €ro JOJITOCPOUYHON CTOUMOCTH U YCTOMYMBOTO PA3BUTHUS.

IHaparpad 9. Komurer nmo ayaury

/1. B unemsx BbIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEIICHUNW U
HEJIONYIICHUSI BIUSHUS 3aUHTEPECOBAHHBIX CTOPOH C MOTEHIHUAIBHO BO3MOXKHBIM
KOH(JIMKTOM HMHTEPECOB Ha CYXKJCHUS YJICHOB KOMHUTETAa B COCTaB KOMHUTETa IO
ayJIUTy BXOJAT TOJBKO HE3aBUCHUMBIC JHUPEKTOpa, oO0Jajarolide 3HAHUSIMH U
MPAKTUYECKUM OIBITOM B 00JIACTH OyXrajaTepCKOro ydeTa W ayauTa, yIpaBJICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJIS.

®yukuuu KoMurera no ayauTy BKIHOYAIOT BOIPOCH BHYTPEHHETO W BHEIIHETO
ayauTa, (pMHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS UM YIPaBJICHUS PUCKAMH,
coOroieHus 3akoHoAarenbeTBa PecnyOnuku Kazaxcran, BHyTpEHHUX TIOKYMEHTOB U
MHBIE BOIPOCHI [0 OPYUYEHUIO COBETA TUPEKTOPOB.

72. KoMuTeT Mo ayAuTy MOATrOTaBiIMBaeT pexomeHaanuun CoBeTy AUPEKTOPOB
110 BBIOOPY ayIUTOPCKOM OpTraHU3alliy JJIs TPOBEIACHUS ayIUuTa ro10BOM (PMHAHCOBOM
otdueTHOCTH OOIIIECTBA, a TAKXKE MPEIBAPUTEIIHHO aHAIM3UPYET ayIUTOPCKUN OTYET
Iepes €ro IpEACTAaBICHHEM ayIUTOPCKOW opranusauuveri COBETy IUPEKTOPOB M
EnvHCTBEHHOMY aKIIMOHEDY.

IMaparpad 10. KomuTteT no Ha3HAYEeHUSIM ¥ BO3HATPAKIEHUSIM

73. B mensx BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX pEHICHUN W
HEJIOMYIIICHUS BIUSHUS TFOOBIX 3aMHTEPECOBAHHBIX JIHI] C TOTECHITUATHHO BO3MOKHBIM
KOH(DJIMKTOM MHTEPECOB Ha CYKJICHHsI WICHOB KOMHUTETA OOJIBITMHCTBO YJICHOB B
COCTaBE KOMHUTETA MO HA3HAYEHUSAM U BO3HATPAKICHUSIM COCTABIISIOT HE3aBUCUMBIC
JTUPEKTOPA.

74, Kak MHUHMMYM OJWH W3 4ICHOB KOMHUTETa IO Ha3HAYCHUSIM W
BO3HATPaXKJICHUSIM JOJHKEH 00J1aaTh 3HAHUSIMU U TTPAKTUYECKUM OIIBITOM B 00J1acTh
VIOPABJIICHHUS] TEPCOHAJIOM M OIEHKH €ro JesATeIbHOCTH, a Takke B cdepe
KOpHopaTuBHOTO ympaBieHus. [Ipencenarenem koMuTeTa SBISAETCS HE3aBUCHMBIN
JTUPEKTOP.

75. OyHKIIUA KOMHUTETa IO HA3HAYCHHUSIM W BO3HATPAXKIACHUSAM BKJIIOYAIOT
BONPOCHl Ha3zHaueHHs (M30paHus), MOCTAHOBKH MoTHBAMOHHBIX KIID, oneHku
JeSITEIbHOCTH, BO3HATPAXKICHHUS ¥ TUTAHUPOBAHHMSI TPEEMCTBEHHOCTH PYKOBOAMUTES U
YJICHOB HCIIOJTHUTEILHOTO OpraHa, BOMPOCHI HA3HAYCHHWS W BO3HATPAXKICHUS
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KOPIIOPAaTHBHOTO CEKpeTapsi, PYKOBOAMTEIS W PAOOTHHKOB CIY)KOBI BHYTPECHHETO
ayauTa, KOMIUTaeHc-oduiepa, npyrux padoTHukoB OOImecTBa, 4be Ha3HAUYCHHE
POU3BOAUTCS 10 pereHuo CoBeTa JUPEKTOPOB (IMPU 3TOM BOMPOCHI, CBA3AHHBIC C
PYKOBOJIUTEIIEM M paOOTHUKAMHU CIIYy>)KObI BHYTPCHHEIO ayJuTa OTHOCITCS K
KOMITCTCHIIMM KOMHUTETa TI0 ayJUTy), a TAKKE yJacTHe B PACCMOTPCHHU yKa3aHHBIX
BOTNIPOCOB B OTHOIIEHWH cocTtaBa camoro CoBera AMPEKTOPOB, B CIyYasx
NPEJOCTABICHUS] TAKMX MOJHOMOYUi EMMHCTBEHHBIM akimoHepoM. B 3ToM cityuae,
YJieHAMH KOMMTETa I10 HAa3HAYCHUSM M BO3HATPAXKICHHSAM HE JIOMyCKaeTCs
BO3HMKHOBEHHUE CUTYAIlUU ¢ KOHPJIUKTOM HHTEPECOB M HE MPUHUMACTCS YUIaCTHE MTPH
pPaccMOTPEHHH BOIIPOCOB COOCTBECHHOT'O Ha3HAYCHHMS H/HMJIM BO3HATPaXKICHUSI.

Iaparpad 11. Opranusanus 1eATeJIbHOCTH COBETA TUPEKTOPOB

76. I[TogroroBka u nposeacHUE 3acemannii CoBeTa JUPEKTOPOB CIIOCOOCTBYIOT
Pe3yIAbTATUBHOCTH €TI0 ACSITEIBHOCTHU. /{7151 BHIMOTHEHUS CBOUX 00513aHHOCTEH YjIeHaM
CoBera JMpPEKTOPOB oOecneynBaeTcs JOCTyN K TOJHOW, AakKTyaJlbHOM U
CBOEBPEMEHHOUW MH(POPMAIIUH.

/7. CoBeT OUPEKTOPOB COOJIO/IACT yCTAaHOBJIEHHBIE JOKyMeHTaMu OOIecTBa
MIPOIIETYPHI TIO TIOATOTOBKE U MTPOBEICHUIO 3aCEIaHNi COBETA JUPEKTOPOB.

78. 3acenanus CoBeTa JUPEKTOPOB IMPOBOJSATCS B COOTBETCTBHHU C IUIAHOM
paboTHI, YTBEP)KJIAEMBIM COBETOM JHPEKTOPOB A0 Hayajga KaJeHIapHOTO Toja,
BKJIIOYAIOIIMM TIepeYeHb paccMaTpPUBAaEMbIX BOIPOCOB U TrpaduK MPOBEICHUS
3acelaHni.

[TpoBenenune 3aceqanuii CoBeTa TMPEKTOPOB U €0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEICTBOM OYHOM WJIM 3a04HOM (hOpM TrOJIOCOBAHUSI.

79. PaccMoTpeHMEe W TIPUHATHE PEIICHWA TO BOMPOCaM CTPATETHYECKOTO
XapakTepa OCYIIECTBISETCS TOJIBKO HA 3acENaHUsX COBETa JUPEKTOPOB C OYHOU
dhopmoii ToI0COBaHUS.

80. Ecnu unensl coBetra nupektopoB (He Oosiee 30 % OT oOIIero KoJanyecTna
ywieHoB CoBeTa IUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO TPHUCYTCTBOBATH HA
3acellaHuU COBETA JTUPEKTOPOB BO3ZMOXKHO coueTaHne ooenx GhopM 3acejaHusi COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OTCYTCTBYIOIIMIA YWIEH COBETA IUPEKTOPOB MOKET YUaCTBOBAThH B 00CYKICHUU
paccMaTpUBaeMbIX  BONPOCOB, HCIIOJIB3YyS TEXHUYECKUE CpEICTBAa CBS3UM U
IPEIOCTABIIATH CBOE MHEHNE B TUCbMEHHOMN (hopMe.

81. [leprogMYHOCTH MPOBEICHUS 3aCE€IaHUI COBETA IUPEKTOPOB COCTABIISIET HE
MeHee IIeCTH 3aceJaHuil B T'OJI.

82. Marepuansl k 3aceganusm CoBeTa JUPEKTOPOB HAMNPABIISAIOTCS HE MEHEE
YyeM 3a CeMb KaJICHIApHBIX JHEH, a 1o OoJiee BaXHBIM BOIIPOCAaM, KOTOPHIC
onpenensitorcs YcraBom OOIecTBa, HE MEHEe YeM 3a JeCsATh padoumx IHEH, eciiu
WHBIE CPOKU HE YCTaHOBJICHBI Y cTaBoMm OOmecTBa.
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83. IlepeueHp BaXHBIX BOIPOCOB BKJIIOYAET, B TOM UHWCJE YTBEPXKICHHE U
OLICHKY HCHOJHEHus IuaHa pa3sutud, KIID s pykoBoguTenss M YIEHOB
WCIIOJTHUTEIBHOIO OpraHa, TIOJOBOM OTYET M YYacTHE€ B CO3JaHUM APYIUX
IOPUTHYECKUX JIULI.

84. B moBectky 3acenanusi CoBeTa TUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepuajbl M0 KOTOPHIM OBUIM MPENOCTaBJICHBI C HAPYIIEHUEM CPOKOB. B ciydae
BKJIFOYEHHSI B IMOBECTKY BONPOCOB C HApyLIEHHWEM CPOKOB, MIpEJICENaTeN0 COBETa
TUPEKTOPOB  MPEAOCTABIIAETCS ~ HMCUepIbIBarolee  OOOCHOBAaHME  JAaHHOM
HeoOxoauMocTu. OOCTOSITENHCTBO, CBA3aHHOE C BKJIIOUEHHEM B TTIOBECTKY BOIIPOCOB C
HapyLIEHUEM CPOKOB, YYHUTHIBAETCS MpPHU OLEHKE JEATEIbHOCTH KOPIOPATHBHOIO
cekpetapst O011IecTBa 3a MX CBOEBPEMEHHYIO ITOATOTOBKY M MPEIOCTABICHHUE.

85. CoBeT TUPEKTOPOB MPUHUMAET PELIEHUSI HA OCHOBE MOJHOM, JOCTOBEPHOMN
Y KaueCTBEHHOU MH(popManuu. JIJisi NpUHATHS COBETOM TUPEKTOPOB 3P (DEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHHI 00ecreunBaeTcsi COOIOIEHNE CIEAYIOIINX YCIOBUM:

1 ) BBICOKOC KadCCTBO MaTCpUaJIOB, HH(bOpMaI_II/II/I, JOKYMCHTOB,
NpcaoCTaBIsICMbIX COBCTY HHUPCKTOPOB (B TOM YHCJIC IICPCBOA HA APYI'HUC A3BIKH B
3aBUCHUMOCTHU OT BJIaACHU A3BIKOM YICHAMHM COBCTaA IIHpGKTOpOB);

2) TOJydeHHE MHEHHUS J3KCHEpTOB (BHYTPEHHHMX U BHEIIHUX) MpHU
HeoOxoqumoctu. IIpuBneueHne HKCHIEPTOB HE CHHUMAaeT € COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEIICHUE;

3) Bpems, yaemsieMoe OOCYKJICHHSM Ha COBETE JUPEKTOPOB, OCOOCHHO IS
BAKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelleHusX TpeaycMaTpUBAETCs IUIaH AalbHEHIIUX JEeUCTBUN, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyrommue (akTopbl OKa3bIBAIOT OTPHUIIATEIBHOE BIUSHHUE HA KAaYECTBO
PELIEHUI COBETA JUPEKTOPOB:

1) nOMUHHpPOBaHUE OJHOTO WJIM HECKOJIBKUX JUPEKTOPOB HA 3aCENaHUU, YTO
MO>KET OIPaHUYUTh MOJIHOLEHHOE YYacTHE B 00CYKACHUSIX IPYTUX TUPEKTOPOB;

2) popmanbHOE OTHOIIICHHUE K PUCKaM;
3) npecneaoBaHue TUYHBIX UHTEPECOB U HU3KHE dITUUECKUE CTaHaPThI;

4) dopmanbHOE TIPUHSATHE PEIICHWM Ha 3acelaHud COBETa JUPEKTOPOB, Oe3
peaNbHBIX M AaKTUBHBIX 0OCYKICHUH;

5) no3unua OGECKOMIIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) ciabast opraHu3aloOHHas KyJbTypa;
7) HemocTaTok MHGOPMAIIUK W/ WK aHAJIN3a.

UneHsl coBeTa AUPEKTOPOB MOTYT 3aPOCUTH JOTIOJTHUTEIbHYI0 HH(HOPMAIUIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIs IPUHSITHS PEIICHUS.
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86. Kaxxaplii uieH coBeTa TUPEKTOPOB YYacTBYET Ha 3acelJaHUAX COBETa
JTUPEKTOPOB U KOMHUTETA, B COCTAB KOTOPOrO0 OH BXOAMT. OTCTYIUIEHHE OT JaHHOMN
HOPMBI JOIYCKAETCS B UCKIIOYUTENBHBIX CIIy4asiX, OrOBAPUBAEMBIX B MOJIOKEHUU O
COBETE TUPEKTOPOB.

87. KBopym i mpoBelieHHsI 3acelaHusi COBETa JAUPEKTOPOB OIpPEIEIIIeTCs
YcraBom OO1iecTBa, HO HE MEHEE MOJIOBUHBI OT YKCJIa YIEHOB COBETA AUPEKTOPOB U
OIIpeNeNIAeTCsl C Y4YeTOM 4WIEHOB COBETa JUPEKTOPOB, KOTOPHIE YYacTBYIOT B
OOCYXKICHUH U TOJIOCOBAHUH PACCMATPUBAEMBIX BOIIPOCOB, MCIIONb3Yys TEXHUUYECKUE
cpeacTBa CBs3M (B peXHMME CeaHca  BHJCOKOH(EpeHIuH, TenedOoHHON
KOH(EPEHIICBSI3H U JIp.), THOO0 MPU HAJTMYWHU UX TOJIOCOB, BBIPAKEHHBIX B TUCHMEHHOM
BUJIC.

88. Pemenust Ha 3acemaHuu coBeTa JUpekTopoB OOIECTBa MPUHUMAIOTCS
OOJIBIIMHCTBOM T0JIOCOB WICHOB COBETa JUPEKTOPOB, MPUHUMAIOIIMX Yy4acTHE B
3acelaHuu, eciiu 3akoHoAaTenbcTBOM Pecryommku Kazaxcran, YcraBom OO1ecTBa,
HE MPEyCMOTPEHO UHOE.

89. Ilpu pemennn BompocoB Ha 3acenanun CoBera aupekTopoB OOIiecTBa
Kaxapid wieH CoBeta gupektopoB OO1iecTBa obiagaeT ogHUM rojiocoM. [lepenaua
IpaBa Tojioca 4YJIeHOM COBeTa JUpekTopoB OOIEcTBa MHOMY JIMIY, B TOM YHCIIE
JIPYyroMy 4ieHy coBeTa qupekTopoB OOIIecTBa HE JOIMYCKASTCS.

90. [Ipu mpunastTin CoBeToMm mupekTopoB OOIIEcCTBa pelleHHid, B Clydae
paBeHCTBa TroyiocoB wieHoB (CoBera AMPEKTOPOB, IMPABO PEUIAIOIIETO0 ToJioca
IPUHAJJICKUT MpeECceiaTeNto coBeTa AMpeKkTopoB Ob1ecTBa.

91. Unen Comera AMPEKTOPOB, MMEIONTUN 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBera TUPEKTOPOB, HE YYaCTBYET B 0OCYKJICHUH U
rOJIOCOBAaHUM MO JTAHHOMY BOIIPOCY, O Y€M JIEJIaeTCs COOTBETCTBYIOLIAs 3alUCh B
MIPOTOKOJIE 3acC€AaHusl COBETA TUPEKTOPOB.

3acenanuss CoBera JAUPEKTOPOB M €r0  KOMHUTETOB IPOTOKOJIUPYIOTCS
KOPIIOPATUBHBIM CEKpeTapeM JMOO CeKpeTapeM KOMMTETa W3 uucia pabOTHHUKOB
CIIy>)kObl  KOPIIOPATUBHOTO CEKpETapsi COrJacHO B YCTAHOBJICHHOM IMOPSAIKE
BHYTpEHHUM JokymeHTaM OOIecTBa, ¢ yKa3aHUEM B IIOJHOM O0BbEME HTOTOB
00CYXJI€HUI U MPUHATHIX PEIICHUIA.

92. CoBeT TUPEKTOPOB MOXKET IIPOBOJIUTH PEBU3HIO PaHEe MIPUHSATHIX PEIICHHM.
AHaKM3y MOJJIekKAT PEIICHHE U MPOILIECC €ro NpUHATUA. PeBU3MS paHee MPUHATHIX
peIlIeHUN MPOBOAUTCS IPU MPOBEICHUN COBETOM JIHUPEKTOPOB €KETOJHOM OICHKU
CBOEH JIeSATECIILHOCTH.

IMaparpad 12. Ouenka nesaTeJbHOCTH U 3(PPEeKTUBHOCTH COBETA
JTUPEKTOPOB
93. CoBeT nUPEKTOPOB, KOMUTETHI U WieHbl CoBeTa TUPEKTOPOB OLICHUBAIOTCS
Ha €XEroJHOM OCHOBE B paMKaxX CTPYKTYPHUPOBAHHOTO MPOIIECCA, YTBEPKACHHOTO
CoBetrom aupektopoB O6miectBa. Crioco0amMu OIEHKH SIBISIOTCS CAaMOOIEHKA WA
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IPUBJICYCHUE HE3aBHUCHMOIO BHEIIHETO KOHCYJIBTAHTA I IOBBIIICHUS KadecTBa
OlleHKM. Pemenue o0 HEOOXOOUMOCTH TPOBEJIEHUS HE3aBUCUMOW  OLIEHKU
NEATEIbHOCTH COBETA JUPEKTOPOB MPUHUMAETCSI COBETOM AUPEKTOpoB OOIIECTBa Ha
OCHOBAaHUM PEKOMEHJAMM KOMHUTETA 110 HA3HAYEHUSIM U BO3HArpa)XXJICHUSM COBETa
nupekTopoB. [Ipu 3TOM He pexe OJHOro pasa B TPU Ioja OLIEHKA IPOBOJUTCS C
IPUBJICYEHHEM HE3aBUCUMOMN NPO(ECCUOHATBHON OpraHU3aliy.

[IpoBenenune oueHku aestenbHocTH (CoOBeTa IUPEKTOPOB HAMNPABICHO Ha
omnpenenenue 3¢p¢pekTuBHOCTH padboTel CoBeTa AMPEKTOPOB, KOMMYHHKAIUN C
VCITOJIHUTEIIbHBIM OPraHOM, ITOBBIIIIEHUE BOBJIEYEHHOCTH KOMUTETOB M YWICHOB COBETA
JTUPEKTOPOB B €ro paboTy, ONpEAEICHHE MPUOPUTETHBIX HANPABICHUNA YIIy4IICHUS
paboThI COBETA TUPEKTOPOB, KOMUTETOB U KOPIOPATUBHOI'O CEKpETapsl.

94. Onenka no3BoJisieT onpeaenars Bkiag CoBeTa TUPEKTOPOB, KOMUTETOB U
KQKJIOTO U3 €ro YIEHOB B POCT JAOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OO1ecTBa, a TAKXKe BBIABIIATH HAIIPABJICHUS U PEKOMEHA0BATh MEPHI JUIsl YIIYUIICHU.
Pe3ynpTaThl OLEHKM HMCHOJB3YIOTCS IJIsl ONpEIETeHUs NOTPEOHOCTE B HaBBIKaX,
OIBITE ¥ 3HAHUSIX YWIEHOB COBETA TUPEKTOPOB HEOOXOAUMBIX ISl 00ECIEYeHHs pOCcTa
JOJITOCPOYHOM CTOMMOCTH W ycToWumMBOro pazutus OOmiecTBa, IIaHUPOBAHMS
IIPEEMCTBEHHOCTH M Tepen30paHuu. B cilyyae Hamuuus cepbe3HbIX HEIOCTAaTKOB B
pe3ynbTaTax JIEATEIbHOCTH OTACIBHBIX YWICHOB COBETa AUPEKTOPOB, MPEICEHATENb
COBETa JTUPEKTOPOB MPOBOJUT KOHCYJIBTAIMM C aKIMOHEpPaMH (€IMHCTBEHHBIM
aKIMOHEPOM) JUJISl IPUHSITHUS UMH COOTBETCTBYIOLETO perieHus. Pe3ynpraTsl OLEeHKH
IPUHUMAIOTCS BO BHUMAHHE IPU ONPEAEIECHUM ONTHUMAIBHOIO KOJIMYECTBEHHOIO
COCTaBa COBETA U pa3Mepa BO3HATPAXK/ICHUS WICHOB COBETA JUPEKTOPOB.

95. OmeHka SBIAETCS OJHMM €3 OCHOBHBIX HHCTPYMEHTOB ITOBBIIICHHS
npodeccruonanm3Ma coBeTa JUPEKTOPOB U €T0 WHANBUIAYATBHBIX WICHOB M TIOMOTAeT
pa3pabotath dPGEeKTUBHBIC U HAJICKAIME MPOrPaMMbl BBEICHHUS B JIOJHKHOCTh U
OoOy4eHHsI JUIsi HOBBIX M JICUCTBYIOIIMX 4YJICHOB COBETa JUPEKTOpoB. OIleHKa
MPOBOJUTCS Kak JJisi HE3aBUCUMBIX JUPEKTOPOB, TaK W JUIsl TPEACTaBUTENEH
aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEpA), U, B CIy4ae BKIIOUCHHSI B COCTaB COBETA
JTUPEKTOPOB, PYKOBOJIUTENS UCTIOJHUTEILHOTO OpraHa.

[IpoBencHNE OIEHKU OCYIIECTBIIICTCS C MPUMEHEHUEM TaKMX KPUTEPUEB Kak
PETYISPHOCTb, KOMITJIEKCHOCT, HEIPEPHIBHOCT, PEaTUCTUIHOCTD,
KOH(UIECHIIUAIBHOCTb.

IIpouiecc, cpoku W TMOPSIAOK MPOBEACHHUS OLEHKH aAesaTenbHocTh CoBera
TUPEKTOPOB, €ro KOMUTETOB M uieHOB CoBeTa AMPEKTOPOB PETIIAMEHTHPYETCS
BHYTPCHHUMHU JoKyMeHTamu OOIecTBa.

[Ipenacenarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
MIPOBEICHUSI OLIEHKH W MPUHATHE MEP TI0 €T0 pe3ybTaTaM.

96. OueHKa BKJIFOYAET, B TOM YHCJIE PACCMOTPEHHUE CIEAYIOLIUX BOIIPOCOB:
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1) onTuManbHOCTH COCTaBa COBETA JUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pa3HooOpasne cocTaBa, HE3aBHCHMOCTh W OOBEKTHMBHOCTH) B KOHTEKCTE CTOSIIIHX
3amad nepeq O0EecTBOM;

2) CHOCTb BUJCHUS, CTPATETMUYECKUX BOIMPOCOB (IJIaHa Pa3BUTH), OCHOBHBIX
3a1a4, mpobiieM u neHHocteit O01IecTBa;

3) IUIAHUPOBAHUC ITPCCMCTBCHHOCTH U PA3BUTHUA COBETA TUPCKTOPOB,

4) GyHKIIMOHUPOBAHHUE COBETA IUPEKTOPOB KaK €IUHOTO OpraHa, pOJId COBETa
JTUPEKTOPOB U PYKOBOJAUTEINS MPaBJICHUS B JiesTenbHOCTH OOIIecTBa;

5) 3¢ dexTUBHOCTh B3aMMOIECHCTBHSI COBETa IUPEKTOPOB C AaKIHUOHEpaMH
(€IMHCTBEHHBIM aKIIMOHEPOM ), IPABJIEHUEM U TOJDKHOCTHBIMU Juiamu OO1IecTBa;

6) 3 (HEeKTUBHOCTH KaKOT0 U3 WICHOB COBETA JUPEKTOPOB;

7) 2 @eKTUBHOCTD NEATEILHOCTH KOMHUTETOB COBETa AMPEKTOPOB U HX
B3aUMOJICHCTBUE C COBETOM JUPEKTOPOB, YWICHAMH HUCIIOJIHUTEIBHOIO OPraHa;

8) kauecTBO UWHGMOpPMAIMM U JOKYMEHTOB, MPEIOCTABIIEMBIX COBETY
JTUPEKTOPOB;

9) xauecTBO 00CYXJIEHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3(peKTUBHOCTH IEATEIBHOCTH KOPIOPATUBHOIO CEKPETapS;

11) sicHOCTB POIIECCOB U KOMIETEHIIN;

12) npouecc BbISIBIIEHUS U OLIEHKU PUCKOB;

13) B3auMoOJEHCTBUE C AaKIUMOHEpPaMHU M HHBIMU 3aUHTEPECOBAHHBIMU
CTOpOHAaMH.

97. CoBeT NHUPEKTOPOB B €KETOJHOM TOIOBOM OTYETE OTPAXKaeT, CIOco0
IIPOBEICHUSI OLIEHKH COBETA IUPEKTOPOB U MPUHSATHIE MEPHI TI0 €€ PE3YJIbTATAM.

98. EAMHCTBEHHBIN aKIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OIIEHKY COBETa
JUPEKTOPOB CaMOCTOSITENIBHO WM C TPHUBJICYEHUEM HE3aBUCHMOIO BHEIIHETO
KOHCYJIbTaHTAa, 3a CBOM cueT. [Ipu o1ieHke, MpOBOAMMON €IMHCTBEHHBIM AKIIIOHEPOM,

YUYUTBIBAIOTCSI PE3YIbTATHI OLICHKH, POBEICHHON COBETOM JIMPEKTOPOB, PE3YIbTATHI
nesitenbHOCTH OO1IEecTBa, BhIToJIHeHHE KIID.

IHaparpad¢ 13. KopnopaTuBHbiii cekperaps O0mecrBa

99. B nensx addextuBHON opranu3zaiuu neareabHocTH CoBeTa TUPEKTOPOB U
B3auMoJiericTBusi CoBeta QUPEKTOpOB, McnonHUTENbHOTO opraHa ¢ EJqMHCTBEHHBIM
akiroHepoM, COBETOM JUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBINA CEKPETAPh.

100. CoBet AMpPEeKTOPOB MPUHUMAET PEIICHUE O Ha3HAYEHUH KOPIOPATUBHOIO
CeKpeTaps U JOCPOYHOM TPEKpallleHMH €ero IOJIHOMOYMH, OIpeneNnseT CpoK
MOJIHOMOYHMI KOPHOPAaTHUBHOIO CEeKpeTaps, (PYHKIUHH W TOPSAOK JEeSTENbHOCTH,
pa3Mep JOJKHOCTHOTO OKJIa/Ja U YCJIOBHS BO3HArpakJIeHUs, IPUHUMAET PEIICHUE O
CO3/IaHUU CIYXObI KOPIIOPATUBHOIO CEKpETaps U OMpenesseT OI0KEeT yKa3aHHON
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ciy:x0b1. KopriopaTuBHBIN cekpeTapb MOJOTYETEH COBETY AMPEKTOpoB OOIecTBa u
HE3aBUCHUM OT IpasieHuss O0miecTna.

101. OcHoOBHbIE 0053aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIIOYAIOT:

COJICIICTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM MPUHSITUU KOPIOPATUBHBIX
pEIIEHU CO CTOPOHBI COBETA TUPEKTOPOB, EAUHCTBEHHOTO aKI[MOHEPA;

BBINIOJIHEHUE POJIM COBETHUKA JJIl 4WIEHOB COBETAa JTUPEKTOPOB IO BCEM
BOIIPOCAM  KOPHOPAaTUBHOI'O  YIpPAaBIEHUS M NPUMEHEHUS 3aKOHOAATENbCTBA
PecnyOnuku Kazaxcran, ¥YcraBa OOmiecTBa u nonoxenuit Hactosiero Kozaexca;

KOHTPOJIb CBOCBPCMCHHOT'O NCITIOJIHCHUA KOPIIOPATUBHBIX pemeHHﬁ, IMPUHATBIX
CANHCTBCHHBIM daKIIMOHCPOM U COBCTOM NUPCKTOPOB,

BEJICHUE AapXMBA KOPIIOPATUBHBIX PpEIICHHWM, MATEpUAIOB W PE3YyJIbTATOB
JEATEIIBHOCTH COBETA TUPEKTOPOB U OOIIET0 COOpaHus aKIINOHEPOB;

BSaHMOHGﬁCTBHG C EI[I/IHCTBGHHBIM AKIIMOHCPOM  IIO BOIIpOCaM CO3bIBa H
IMOATOTOBKH K IIPOBCACHHIO 06IHGFO CO6paHI/IH AKIIUOHCPOB,

MOHHTOPHUHI UCHOJIHEHUS UCIIOJIHUTEIBHBIM OPTaHOM U IPYTUMH KJIIOUEBBIMHU
paboTHHKamMu pemeHuii EQMHCTBEHHOro akIuMoHEpa U COBETa JUPEKTOPOB,
MH()OPMUPOBAHKUE COBETA JUPEKTOPOB O TAKOM HCIIOJHEHUN/HEUCIIOTHEHHH;

[IPEIOCTABICHUE PA3bsICHEHUI B OTHOLLIEHUH MOJI0KEHHUI HacTosmero Konekca
Y MX IPUMEHEHHS] MOHUTOPHHT 3a peann3anneit Hactosmero Konekca;

y4acThe B COBEPIICHCTBOBAHUU KOPIOpPATUBHOTO ympasieHus OOmiecTBa u
OpraHu3anusXx.

KopnopatuBHblil cekpeTapb TaKKe€ OCYLIECTBISET IMOATOTOBKY OTYETa O
cOOJIIOICHUY MPUHIIMIIOB U MOJI0KeHUM HacTosiero Komekca, KoTopblil BKITIOUaeTCsI
B coctaB rojoBoro ordyera OOmiectBa. B maHHOM oOT4eTe OTpakaeTcs MEpPEeUuCHb
NpUHIUNOB U moyioxkeHud Kojaekca, KoTopele HE COOJIIOAAIOTCS, C MPUBEIACHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

BoznoxeHne MHBIX OOS3aHHOCTEM Ha KOPHOPATHUBHOTO CEKpeTaps IOJIKHO
OCYLIECTBJISATBCS C YYE€TOM TEKyIIed Harpy3ku KOPIOPAaTUBHOIO CEKpeTapsl.
Bo3noxeHnne HOBbIX 00S3aHHOCTEN HE JOKHO HEraTUBHO CKa3bIBaThCSl HA KAYECTBE
BBINIOJIHAEMBIX (YHKLMHA, OMUCAaHHBIX B HacTosieM Koxekce W BHYTpEHHHX
nokymeHTax O6uiectBa. HoBble (yHKIIMM HE AOKHBI AyOIMpOBaTh (DYHKIIMM MHBIX
CTPYKTYPHBIX TOJpa3JeiIeHUl M JIOJDKHOCTHBIX Jull. B ciywae nyOnupoBaHus
TpedyeTcs mepecMoTp GYHKIMM C LEeTbI0 MUHUMU3ALUK TyOIupOBaHUS.

107. OcHoBHBIE (DYHKITMM KOPIIOPATUBHOTO CEKPETapsi B 4acTU 0OECIICUCHUS
JESATETLHOCTH COBETA JUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) okazaHue MOMOILIM MPEICEaTENI0 COBETa AUPEKTOPOB B (POPMUPOBAHUU
T1aHa paboThl ¥ MOBECTOK 3aCeAaHUM;

2) opraHu3zaiius MpoBeJIeHUs 3aCeJaHU COBETa JUPEKTOPOB U €r0 KOMUTETOB;
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3) oOecrieyeHue TMONYYEHUsS YICHAMH COBETa JIUPEKTOPOB AaKTyaJlbHOU U
CBOEBPEMEHHOW MH(pOpPMAIUH, JOCTATOYHON ISl MPUHATHSA PEIICHHU MO BOIPOCaM
IIOBECTKU JHS U B PAMKax KOMIIETEHIIMU COBETA TUPEKTOPOB;

4) TPOTOKOJMPOBAHWE 3acelaHUil CcOBETa JTUPEKTOPOB M KOMHUTETOB,
o0ecrieueHrne XpaHEHUs MPOTOKOJIOB, CTEHOTpaMM, ayJuO-BHIEO  3aIHCei,
MaTepUaioB 3aCeJaHU COBETA IUPEKTOPOB U KOMUTETOB;

5) KOHCYJIBTUPOBaHHE WIEHOB COBETa JAUPEKTOPOB IO  BOIpPOCAM
3akoHo aTenbcTBa Pecnyonuku Kazaxcran, Ycrasa O6uiecTBa, Hacrosimiero Konekca,
BHYTPEHHHUX JJOKYMEHTOB, OCYIIIECTBIICHE MOHUTOPUHTA TPOUCXOSIIUX U3MEHEHHM
U CBOEBPEMEHHOE HHPOPMUPOBAHUE YJICHOB COBETA JUPEKTOPOB;

6) opraHu3anus BBEICHHUS B JOJDKHOCTh BHOBb HM30paHHBIX YJIEHOB COBETA
JIUPEKTOPOB;

7) opraHuzanus OOy4YEHHs] WICHOB COBETa JTUPEKTOPOB M MPHUBJICUCHUS
AKCIEPTOB;

8) opranuzaius B3auMOJICHCTBUS YWICHOB COBETa TUPEKTOPOB ¢ ENMHCTBEHHBIM
aKIIMOHEPOM, MIPABIICHUEM.

B vactu o0ecnieuenus B3auMoieicTBUs ¢ EAUHCTBEHHBIM aKIIMOHEPOM:
1) opranuzanus npoBeeHUs 00IUX COOpaHuil aKIIMOHEPOB;
2) CBOEBPEMEHHOE HaIpaBJEHHWE MATEPHUAJIOB MO BOMPOCAM, BHIHOCUMBIM Ha

paccMoTpeHrne EQMHCTBEHHOTO akIMOHEpa ISl MNPUHATUS COOTBETCTBYIOLIMX
pEeLIeHN;

3) NMpoTOKOIUPOBAHKE OOIIETO COOpaHUs aKIIMOHEPOB, 0OECIICUCHNE XpaHEHUS
MIPOTOKOJIOB, CTEHOTPaMM, MaTEpHaJIOB 3aceJaHui 00IIero coOpaHus aKIMOHEPOB
(pemienuit EAMHCTBEHHOTO aKIMOHEPA);

4) o0ecrnieueHre HAJIeXKAIIETO B3aUMOJICUCTBUS OPTaHU3AIMH C aKIITMOHEPAMH,
BKJIIOYAsi KOHTPOJIb 3a MPEIOCTABICHHEM MH(OpMAIIMK Ha 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOMN OCHOBE.

B yacTu BHeapeHUs HaJJIeKaIIeH TPAaKTUKU KOPIIOPATUBHOTO YIIPABJICHHUS:

1) MOHMTOPHHI pealu3alMu U COOJIOJCHUS TPUHIIUIIOB W TOJIOKCHUIM
Hacrosmiero Kogekca;

2) mOoArOTOBKA OTYETa O COOJIOJIEHUU MPUHIIMIIOB U MOJOKEHUN HACTOSIIETO
Konekca;

3) BBIsIBJIEHUE B paMKax UCIOJHEHUS CBOMX (PYHKIIMI HAPYIIEHUH B 4aCTH HOPM
KOPIIOPaTUBHOI'O YIIPABJICHMS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U
IpyruMu JokyMeHtamu OO1ecTna;

4) KOHCYJIFTUPOBAHUE AKIIMOHEPOB, TOJKHOCTHBIX JIUI, paboTHHKOB O011ecTBa
10 BOIIPOCaM KOPIIOPATUBHOIO YITPABIICHHUS;

5) MOHUTOPHHI Jy4Illel MHUpPOBOM NPAaKTHKU B cdepe KOPIOPATUBHOTO
YOPaBICHHUsT W BHECEHHME MNPEMIOKEHUHW 10 COBEPIICHCTBOBAHUIO IIPAKTHKHU
KOPIOpaTUBHOTO ynpasieHus B OOmiecTse.
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108. C menwio obecrneuenus 3(h(PEKTUBHOTO B3aMMOJCUCTBHUS W TepeAadu
uHPOPMAITUK MEXKIy OpraHaMd OpTraHH3AIlMH, KOPIOPATHBHBIA CEKpPEeTaph JOKCH
001alaTh YMEHHEM BBICTPAaWBaTh IUIOJOTBOPHBIC B3aWMMOOTHOIICHHS W 00JagacT
HAaBBIKAMU [0 Pa3pCIICHUI0 KOH(JIUKTHBIX CHTyalud. B ciy4yae BO3HUKHOBCHHS
CUTYyaluid ¢ KOHQIMKTOM UHTEPECOB, KOPIOPATUBHBIN CEKpeTapb MTOBOJIUT JaHHYIO
UH(OPMAIIHIO 0 CBEICHUS MPEICeAATENsl COBETa JUPEKTOPOB.

109. Jlns wucnonHEeHUs: CBOMX OOS3aHHOCTEH KOPIIOPATUBHBIA CEKPETaph
o0namaeT 3HAHUSIMHU, OIBITOM U KBanuduKaluend, JTO0OPOCOBECTHON J1EJI0BOM
penyranueil. B 3aBucumoctu ot pazmepa O6miecTBa 1 MaciiTada ero JesTeabHOCTH,
MOXET OBITh CO3/jaHa CITy>K0a KOPIOPATUBHOTO CEKpETaps.

110. Ha nomkHOCTh KOPIOPATUBHOIO CEKpeTapsi Ha3HAYaeTcs JIMIO0, UMEIOIee
BbICILIEE IOPUAMYECKOE WJIM SKOHOMHMYECKOE OO0pa3oBaHME, C HE MEHee YeM
MSATUJIETHUM ONBITOM paloOThl, U MPAKTHYECKUE 3HAHUS B cdepe KOPHOPaTUBHOIO
YIpaBJIEHUs U KOPIIOPATUBHOTO IIPaBa.

111. B uensx mnoBeimeHus 3G(PEKTUBHOCTH TOJATOTOBKM W IPOBEACHUS
3aceaHui COBETOM JUPEKTOPOB MEPUOAUICCKHA 00CYKIACTCS TOJTHOTA U MOJIE3HOCTh
MPEOCTaBJICHHBIX YJieHaM COBETa JUPEKTOPOB MaTepHajoB. Pe3ynbTaThl JaHHBIX
O0OCYXJEeHUM CITy)KaT OJHUM M3 DJIEMEHTOB OICHKH 3(P(GEKTUBHOCTH JICATCIHBHOCTH
KOPITIOPaTUBHOI'O CEKpeTapsi.

112. B oTHOImIEHUN KOPIOPATUBHOTO cekpeTaps B OOIecTBe pazpadbaTeiBaeTCs
porpamMma BBEJICHHUS B JIOJDKHOCTH U TUTAHUPOBAHUS NMPEeEeMCTBEHHOCTH. HazHauenue
KOPIOPATUBHOI'O CEKpETapsi OCYIIECTBISIOTCS HA OCHOBE OTKPBITHIX M MPO3PAUHBIX
MPOLIeTyp, 3aKPETUICHHBIX BO BHYTPEHHUX JIOKyMeHTax OO1iecTBa.

113. KopriopaTUBHBII CEKPETaph OCYIIECTBISET CBOIO JEATEIILHOCTh HA OCHOBE
MOJIOKEHUS, YTBEP)KJIAEMOIO COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKUIMH, TTpaBa U 00S3aHHOCTH, MOPAJIOK B3aUMOAECHCTBUS ¢ opranamu OO1ecTBa,
KBIM(PUKALIMOHHbIE TPEOOBaHUS U ApyTasi HHGOPMALIHSL.

114. WcnonuutenbHbii opran OOIIecTBa OKa3bIBaCT KOPIOPATUBHOMY
CEKpEeTapro BCECTOPOHHEE COICUCTBHUE MPU UCIIOJIHEHUH UM CBOUX O0S3aHHOCTEH.

IMaparpa¢ 14. Komnnaenc-opuuep Oo6mecrBa

115. Kommnaenc-opunep — pabotHuk OOIiecTBa, HE SBIAIOMIMICST YJIECHOM
Cosera qupekropoB iau6o [IpaBnenus O6mecTBa, HazHayaeTcsi COBETOM JUPEKTOPOB
Oo6mectBa. B cBoeil nesTenbHOCTH TOMOTYETEH M moguuHeH COBETy JUPEKTOPOB
OowecTBa.

116. [o/KHOCTH KOMILTIa€HC-oduilepa BBOAUTCA B LEIIX OOecreueHus
coomoaenus OOmEecTBOM U ero pabOTHHUKaMH TpeOOBaHWIN 3aKOHOJIATENIbCTBA
Pecny6iiuku Ka3zaxcran B cpepe mpoTUBOAEHCTBUS KOPPYIILIMH.

117. KommnaeHc-oduIiep oCymecTBIAT CBOIO ACITEIHPHOCTh B COOTBETCTBHH C
HOpMaMu 3akoHojiatenbeTBa Pecnyonuku Kazaxcran, ¥YcraBa, Kogekca, HacTosiero
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[TonmosxeHus, MHBIX BHYTPEHHUX JOKyMeHTOB O011ecTBa, a Takxke pemeHusiMmu CoBera
JTUPEKTOPOB U ENMHCTBEHHOTO aKMOHEpa.

118. 3a11aanH KOMHH&CHC-O(I)HHGP& B paMKaXx €10 ACATCIIBHOCTHU SABJIAIOTCAL

1) obecnieuenune cobmonenns OOIIECTBOM U €ro pabOTHUKaMU TpeOOBaHUM
3akoHoaTenbcTBa PecnyOnuku Kazaxcran B cepe mpoTHBOACHCTBUSI KOPPYIIIUH, A
TaK)K€ COBEPLICHCTBOBAHWE IOJIUTUKU U TPAKTUKU B OOJACTU IMPOTUBOAEHUCTBHUSA
KOppYIILIHNY;

2) BBISIBJICHHE, OLICHKA U MEPEOIIeHKa KOPPYNIIMOHHBIX PUCKOB;

3) addexTuBHAsA pean3als CUCTEMbI MEP MO0 MPOTUBOACUCTBUIO KOPPYIIIUH B
COOTBETCTBHH C AHTUKOPPYMIIMOHHBIM 3aKOHOIATEIILCTBOM;

4) opraHuMzanmuss W NOPOBEJECHUE MEPONPUATUN, HANpPABICHHBIX Ha
(dbopMHpoOBaHKE TPUHIMUIIOB JOOPONOPSIAOYHOCTH U @aHTUKOPPYIILIUOHHOM KYJIBTYPBI;

5) obGecneuenue uetkoro u 3QPdexkTuBHOr0 B3aumojencTBus OOmecTBa c
YIOJHOMOYEHHBIM OPTAaHOM MO MPOTUBOJICUCTBUIO KOPPYIILINH;

6) oOecrnieueHHe COONIOACHUS BHEIIHUX PEryJIATOPHBIX TpeOOBaHUM H
HAWTy4IleH MEXTyHAPOIHON MPAKTUKU MO BOMTPOCAM MPOTHUBOICHCTBHUS KOPPYIIIIHH.

aparpag 15. OmMOyacmen O0mecrBa

119. B mensax coOmrofeHUsT TMPUHIUIIOB JIEIOBOM ATUKH M ONTHMAJIbHOTO
PETyJIMPOBAaHMUS COIMAJILHO-TPYIOBBIX CIIOPOB, BO3HUKarmmx B OOImecTBe u
OpraHU3aInid, MOKET Ha3HAYaThCsl OMOYICMEH.

Kanguaat Ha 10JDKHOCTh OMOYICMEHA JTOJKEH UMETh OC3YIIPEUHYIO JICJIOBYIO
peryTalyio, BBICOKMHM aBTOPUTET H  00JadaTh  CIOCOOHOCTBIO  NPHUHSATHS
OeCpUCTPaACTHBIX PEIICHUM.

120. OmOyncMeH Ha3HadaeTcsi pelIeHHeM coBeTa aupekTopoB OOmiecTBa u
OpraHM3alyii U TMOMJICKHUT TMEepPer30paHrio Kaxaple nBa roga. Poms omOymcMeHa
3aKJII0YAETCsl B KOHCYJIbTUPOBAHUH OOPATUBIINXCSA K HEMY paOOTHHUKOB, YUaCTHUKOB
TPYAOBBIX CIOPOB, KOH(DIWKTa W OKa3aHWUU UM COJCHCTBHS B BBIPaOOTKE
B3aMMOIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEaTU3yeMOr0 pEIICHUS C Yy4eTOM
COONIIOJICHUsT HOPM 3aKoHojarenbcTBa PecnyOnmmku Kaszaxcran (B ToMmM 4wmcle,
coOI0/IeHUsT KOH(UIEHITMATFHOCTH ), OKQ3aHUU COJICUCTBHS B PEIIICHUH TTPOOJIEMHBIX
COIIMAIIEHO-TPYIOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OOIIecTBa M OpraHU3aIni.

121. OmMOyacMeH BBIHOCUT Ha PAaCCMOTPEHHME COOTBETCTBYIOLMX OPraHOB U
JTOJDKHOCTHBIX Jiull OOIecTBa W OpraHu3aliii BBIABICHHBIE MM MPOOJEMHBIE
BOIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPeOyIONIre MPUHATUS COOTBETCTBYIOLIUX
peleHuil (KOMIUIEKCHBIX MEP), BBIIBUTAaeT KOHCTPYKTHUBHBIE MPEIJIOKEHUS I UX
pEeLIeHMS.

122. OMOyncmeH He pexe OJHOTO pa3a B KBapTayl MPEJACTaBISIET OTYET O
pe3ynbTaTax IpoBeJeHHON padOThl KOMUTETY 110 Ha3HAUCHUSM M BO3HATPAXKICHUSIM U
coBety nupekTopoB OOIIECTBa, KOTOPHIE OIIEHUBAIOT PE3YIbTAThI €T0 AeITEILHOCTH.
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123. Coset nupextopoB OOmiecTBa yTBEpKIaeT roIoBoH mian padotel u K119,
HE peXe OJJHOTO pa3a B KBapTaJl OIICHUBACT PE3YJIbTATHI JIEATEIILHOCTH OMOYICMEHa,
paccMaTpuBaeT BOIPOCHI OILIAT TPyJa W MPEMHUPOBAHUS, ¥ MPHHUMACT PEIICHHE O
NPOJJICHUA WM TPEKPAICHUH TIOJHOMOYHMH JIMIA, 3aHUMAIOIIErO JOJHKHOCTD
oMOy/JcMeHa. Bompockl ycioBuil OIUIaThl TpyJna M MPEMHUPOBAHUS OMPEICIISTIOTCS
BHYTPCHHUM HOPMATHUBHBIM JOKYMEHTOM, YTBEP)KIAeMbIM pPCIICHHUEM COBETa
nupekTopoB O6mecTtBa. MecTo BBITIOJHEHHUS pabOThI, YCIOBHS TpyAa OMOyACMEHA
OTIPENIETISIOTCS PEIICHUEM HCIIOTHUTEIBHOTo oprana OO01iecTBa.

OO6miecTBO 00s13aHO TPUICPKUBATHCS BBICOKUX OSTUYECKUX CTAHIAPTOB M
BHE/IPSATH HEOOXOIUMBIC TPOIEIYpPhl ISl 00CCIIEYCHUST MOCTOSHHOTO TPUMEHCHHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKAaMHU U napTHepamu OO1ecTsa.

IMaparpa¢ 16. Ciy:x0a BHyTpeHHero ayJiuTa npu coBere JMPEeKTOPOB
OO0mecrBa

124, B nensix coOaeiCcTBUS COBETY AUPEKTOPOB B OCYIIECTBICHUU HAI30pa HAJl
CUCTEMaMH{ YIIPaBJICHUS PHUCKaMHU, BHYTPEHHETO KOHTPOJIS W KOPIOPATHBHOTO
YIPABJICHHUS COBET JUPEKTOPOB 00SCIIEUNBACT HATMYNE HE3aBUCUMOTO BHYTPEHHETO
aynuta. B yactHocTH, ciyk0a BHyTpeHHero ayauta (nainee — CBA) co3gaercs Kak
OTJENBbHOE CTPYKTYPHOE TMOIpa3fiesieHre ISl IPEI0CTaBICHUSI COBETY TUPEKTOPOB U
UCITOJTHUTEIILHOMY OpPTaHy He3aBHCHUMBIX i OOBCKTUBHBIX TAPAHTHIH U KOHCYJIBTAIIHH,
HaIpaBJICHHBIX HAa COBEPIIEHCTBOBaHME jesaTenbHOCTH OOIIecTBa U JOCTHXKCHHE
MOCTABJICHHBIX I1I€JIeH, Ha OCHOBE CHUCTEMAaTU3UPOBAHHOTO W TOCIEOBATEIHHOTO
MO/IX0/1a K OIICHKE U TOBBIIICHUIO 3P(EKTUBHOCTH MPOIIECCOB YIIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO YIIPABICHUSI.

Coset nupekTopoB OOmiecTBa ONMpeAessieT KOJIMYECTBEHHbI COCTaB CIY>KObI
BHYTPEHHETO ayJuTa, CPOK MOJIHOMOYHUM €€ paOOTHUKOB, HA3HAYAET €€ PYKOBOIUTENS,
a TakKe JOCPOYHO MPEKPAlIaeT €ro MOJIHOMOYMS, ONPEAENIIeT MOPSAOK €€ padoThl,
pa3Mep U YyCIOBHUSI OIUIAThI TPY/1a U MPEMUPOBaHUs paOOTHUKOB CITYKObl BHYTPEHHETO
aynuTa.

125. PaGoTHHMKHM CiyObl BHYTPEHHETO ayAuTa HE MOTYT ObITh M30paHbl B
COCTaB COBETA JUPEKTOPOB U UCIIOJIHUTEIBLHOr0 oprasa OouecTsa.

126. Cnyx06a BHYTpPEHHEro ayAuTa IMOAYMHSAETCS HEMOCPEICTBEHHO COBETY
nupektopoB OOmiecTBa M SIBJISIETCS HE3aBUCUMOW OT HCHOJHUTENIBHOTO OpraHa
OOmectBa. 3agaun M (QYHKIMM CIYXObl BHYTPEHHEro ayAuTa, €€ IpaBa U
OTBETCTBEHHOCTh OTPEICNAIOTCS IMOJIO)KEHUEM O CiIy)k0e BHYTPEHHEro ayauTa,
YTBEPKAAEMBIM COBETOM IHpekTopoB OOIIecTBa.

OpranuzanmoHHasl MOAYUHEHHOCTh M (DYHKIIMOHANIbHAA nonoTyeTHOCT CBA
CoBeTy AMPEKTOPOB O3HAYAET:

1) yTBepkAeHME COBETOM  JUPEKTOPOB  (MOCIIE  IMPEABAPUTENBHOIO

PacCMOTPEHUS] KOMUTETOM MO ayAUTY) IMOJIOXKEHUs 00JIacTU BHYTPEHHEro ayauTa,
periaMeHTUPYIOUIUX LI, 3aa4u, PYHKIIMU U TOPSI0K AesTenbHocTH CBA,
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2) yYTBEpXKIEHUE COBETOM  JUPEKTOPOB  (IOCIE  NPEIBApPUTEIBLHOTO
pPacCMOTPEHHsST KOMHUTETOM IO ayAuTy) PHUCK-OPHUEHTHPOBAHHOIO T'OJOBOIO
ayJIMTOPCKOrO MJIaHa;

3) mpedocTaBlieHHE COBETY JHUPEKTOPOB (MOCHEe  MPeaBAPUTEIBHOTO
pPacCMOTpPEHUsT KOMHUTETOM MO ayAUTYy) €XEKBapTAJIbHBIX M TOJAOBOrO OTYETa O
BBIMIOJTHEHUH TOJIOBOTO ayJUTOPCKOTO IUIaHA W MHOW MH(OpMaIMK O ACSITeIbHOCTU
BHYTPEHHETO ay/IUTa;

4)  yTBEp)XKIEHHE COBETOM JHUPEKTOPOB  (MOCIE  MPEeABApPUTEIBHOIO
PaccMOTpPEHHsI KOMUTETOM [0 ayJIUTy) PELIEHU O Ha3HAUYE€HUHU, OCBOOOKIECHUHU OT
JOJKHOCTH, BO3HArPaKJICHUM PYKOBOJIUTENS U PAOOTHUKOB CIIy>KObl BHYTPEHHETO
ayauTa;

5) yTBEpXKIEHHE COBETOM  JUPEKTOPOB  (IIOCIIE  MPENBAPUTEIBHOIO
pPacCMOTPEHUS KOMUTETOM IO ayauTy) Oroxeta CBA;

6) paccMOTpeHHE COBETOM JMPEKTOPOB CYLIECTBEHHBIX OTpaHUYEHUMN
nosHoMounii CBA WM WMHBIX OrpaHUYEHHN, CIIOCOOHBIX HEraTUBHO MOBJIMATH Ha
OCYLIECTBJICHUE BHYTPEHHETO AyJUTa.

127. KimroueBbie 0053aHHOCTH CITYKObl BHYTPEHHETO ayAUTa BKIIOYAIOT OLIEHKY
KauecTBa CHUCTEMbl BHYTPEHHEIr0 KOHTPOJS M ympaBiieHus puckamu B OOIiecTBe u
JIOBEJICHUE JI0 CBEJEHHUS COBETa IUPEKTOPOB HH(MOpPMAIMU O JTOCTATOYHOCTH H
s dexTuBHOCTH JaHHOUW cucTeMbl. OCHOBHAs 3a/aya CIy>KObl BHYTPEHHETO ayIuTa
3aKJTF0YAETCs B COJICUCTBHUM YIYUIICHUIO PE3YJIbTATOB JesiTeabHoCcTH OO0IecTBa.

128. B monoxkeHun o ciy>k0e BHYTPEHHETO ayJauTa OMPEICISAIOTCS e¢ e,
3aJla4yd ¥ OTBETCTBEHHOCTh U 3aKPETUISIFOTCSI:

1) pUBEpKEHHOCTh MPHUHIUIIAM, KOJIEKCY STHKH BHYTPCHHUX ayIUTOPOB W
MEKIYHAPOJAHBIM CTaHIApTaM BHYTPEHHETO ayauTa, MPUHITHIM MEKTYHAPOIHBIM
Hucturyrom BHyTpeHHux ayautopos (The Institute of Internal Auditors);

2) craTtyc, IIeJIH, 3aJaud M OTBETCTBCHHOCTH CJIY)KObI BHYTPCHHETO ayaHTa
OOmiecTBa;

3) ycnoBus  oOecrniedeHUss  HE3aBUCHUMOCTH, OOBEKTUBHOCTH U
npodeccuoHanu3Ma Ciy>KObl BHYTPEHHETO ayJauTa JJIs JTOCTIDKEHUS LeJed U 3amad
BHYTpPEHHETO aynuTa U 3(G(EKTHBHOTO BBIIOJHEHUS CIYKO0H BHYTPEHHEro ayauTa
CBOMX (DYHKIIMI U 00SI3aHHOCTEH;

4) xBanu(pUKaIMOHHBIC TPEOOBAHMS K PYKOBOJIUTEIIO U PAOOTHUKAM CITY>KObI
BHYTPCHHETO ayJINTa;

5) o0beM U comepxkaHue ACSITEIIBHOCTA BHYTPEHHETO ay/INTa;

6) TIpaBoO MOCTYIa K JOKYMEHTAIIUH, COTPYIHUKAM M MaTepHUaIbHBIM aKTHBAM
TIPY BBIMTOJTHEHUU COOTBETCTBYIOIINX 3aJIaHUN;

7) TOPSAIOK B3aMMOJICUCTBHS CIYKObI BHYTPEHHETO ayaWTa C COBETOM
TUPEKTOPOB M TpaBieHueM OOIIecTBa U MPEACTaBICHUS OTYETHOCTH KOMUTETY IO
ayJIuTy U cOBeTy aupekTopoB OO1mecTBa.
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129. B nonoxeHuu o cayk0e BHyTPEHHETO ayuTa MpeyCMaTpUBAIOTCS TaKKe
CJIeIyIONTUE 3a1a9l ¥ (PYyHKITUH:

1) ouenka 3¢p(EKTUBHOCTH U HSKOHOMUYHOCTH HCIIOJIB30BaHUS PECYPCOB
YHUBEPCUTETA;

2) oueHka CcoOJIOJEHUA 3aKOHOJATENbCTBA, BHYTPEHHUX HOPMATHBHBIX
JOKYMEHTOB M pelIeHUi opraHoB ynpasicHus (compliance audit);

3) oueHka HaAEKHOCTU, TMOJHOTHI M JOCTOBEPHOCTH (PUHAHCOBOW U
YIIPaBJICHYECKON OTYETHOCTH;

4) oneHka S(PPEKTUBHOCTH U PE3yJbTATUBHOCTU CHUCTEM BHYTPEHHETO
KOHTPOJISI U YIIPABIICHUS PUCKAMU;

5) olleHKa NOpPOLECCOB KOPHOPATUBHOIO YHPABICHUS U HUX COOTBETCTBUA
JIy4YIIAM NPAKTUKAM;

6) omeHka kadecTBa W A(PPekTUBHOCTU OUZHEC-TIPOIECCOB, BKIIOYAs
aKaJeMHUYECKHE, HAyYHbIC U KIIMHUYECKHUE;

7) aHanu3 1enecoo0pasHoCcTH U 3G (HEKTUBHOCTH ONEPALUil U CACIOK;

8) OLIeHKa BBINOJIHEHUS KOPPEKTUPYIOIUX MEPONPUSATUN MO pe3yibTaTaM
IPEABIAYIINX ayIUTOB.

CBA ocymecTBIISIET CBOKO ACSATEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOTO ayJAMTOPCKOTO IJIaHA, YTBEPXKIECHHOIO COBETOM JHUPEKTOPOB. Pe3ynbTaTsl
ayJUTOPCKUX OTYETOB U KIIIOUEBbIE OOHAPYKEHHs, MOHUTOPUHI HCIIOJHEHUS
pexoMeHgauuii CBA  eXeKBapTAJIbHO BBIHOCATCA Ha pPAacCMOTPEHHE COBETa
JUPEKTOPOB.

IIpm ocymiecTBnenun csoei aeareabHocTH CBA npOBOINT €XETrOIHYIO OLIEHKY
3¢ ()EKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJISL U CUCTEMBI YIIPABICHUS PUCKAMH,
OLICHKY KOPIOPAaTUBHOIO YIPABIEHUS C NPUMEHEHUEM OOILIETPUHATHIX CTaHAAPTOB
NEeATEIbHOCTH B 00J1aCTH BHYTPEHHETO ayIuTa U KOPIOPATUBHBIX CTAHAAPTOB.

CoBeT TupeKTOpOB 00ECIIeUnBaET CBOEBPEMEHHOE paccMoTpeHue oT4yeToB CBA
1 KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHUEM pekoMeHaauii CBA.

130. Onenka >3 dekTUBHOCTH (KayecTBa) AEATEILHOCTH CIIYKObl BHYTPEHHETO
ayJuTa, ee PyKOBOAUTENS U PaOOTHUKOB OCYIIECTBIISIETCS COBETOM JUPEKTOPOB Ha
OCHOBE BHYTPEHHETO HOPMAaTHBHOIO JIOKYMEHTa, YTBEP)KIAE€MOTO0 COBETOM
JTUPEKTOPOB M  OMNPEACISAIONUM TMOPAIOK OIEHKH 3(P(EKTUBHOCTH (KayecTBa)
JESITEIbHOCTH CITYObl BHYTPEHHETO ayJUTa U €€ PyKOBOIUTEIIS.

[Iporpamma rapaHTHU U MOBBIIICHUS Ka4eCTBA pa3padaThIBACTCS U peaTU3yeTCs
C LEJIbI0 OLIEHKH COOTBETCTBUS AesATeNbHOCTH CBA MexXayHapoJHBIM CTaHAapTaM
BHYTPEHHETO0 ayauTa. B paMkax JaHHOU TPOTpaMMBbl PEAyCMaTPUBAETCS ITPOBEICHUE
MEPUOANYECKON BHYTPEHHEH W BHEIIHEH OLIEHKH (Ha COOTBETCTBHE CTaHIapTaM,
KOJIEKCY JTHKM BHYTPEHHUX ayAUTOPOB), a TakxkKe OIEHKH 3(PPEeKTUBHOCTH U
pE3yJIbTATUBHOCTH BHYTPEHHETO ayAuTa W BBISBIICHUE BO3MOXHOCTEW A
COBEPILICHCTBOBAHUS AEATEIBHOCTHU.
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IMaparpad 17. UcnoiHuTEILHBIA OpraH

131. PykoBoacTBO Tekylieil aesTenbHOCThIO OOIIecTBa OCYIIECTBISETCS
HcnoTHUTEIbHBIM OPTaHOM.

B akmmoHepHBIX OO0IIECTBaX CO3AAETCS KOJJICTHANBHBIA HCIOTHUTEIHHBIHN
OpraH, a TakXke B cirydae co3aanusi O0IIecTBa — COBMECTHOTO IPEATIPUATHS OH MOXKET
OBITh KOJUICTHAJbHBIM WM €IWHOJIMYHBIM 110 YCMOTPEHHIO EIWHCTBEHHOTO
aKIMOHEpA.

PYKOBO,ZII/ITCJIB U 4ieHbl M CHOTHUTEIBHOIO OopraHa O6J'IaIlaI-OT BBICOKNMH
HpO(l)CCCI/IOHaJIBHBIMI/I U JIMYHOCTHBIMH  XapPaAKTCPUCTHUKAMMH, IIO6pOCOB€CTHOﬁ
I[GJIOBOﬁ pGHYTaHHGﬁ, U IIPUACPKHUBAIOTCA OTHUCCKUX CTAHAAPTOB.

PykoBogutens McnomHUTENbHOTO OpraHa o0daJaeT OpraHu3aTOPCKUMU
CIOCOOHOCTSIMH, TakKe padOTaeT B aKTUBHOM B3aUMOJEUCTBUM C EJMHCTBEHHBIM
AKIIMOHEPOM M KOHCTPYKTHBHO BBICTPAMBAET C HUM JWAJIOT, COBETOM AUPEKTOPOB,
pabOTHHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMUA CTOPOHAMMU.

132. VcionHUTENBbHBIN OpraH MOJA0TYETEH COBETY AUPEKTOPOB U OCYILIECTBISET
PYKOBOZACTBO €KEIHEBHOM HEATENBHOCThIO OOIIEeCTBAa, HECET OTBETCTBEHHOCTH 32
peanu3anuio IUIaHA Pa3BUTHUS M PEIICHUM, NPHUHATBIX COBETOM JHPEKTOPOB H
EnuHCTBEHHBIM aKITMOHEPOM.

133. EnuHCTBEHHBIH aKIMOHEp W30UpaeT (HAa3HAYACT) PYKOBOIUTEIS
HcriomHUTENbHOTO OpraHa, OmpeessieT CPOK MOJHOMOYUN, MPUHUMAET PEIICHHUE O
JIOCPOYHOM TPEKPAIICHUE €T0 TTOJTHOMOYHNH.

CoBeT IUPEKTOPOB OINpENENseT pa3Mep AOJDKHOCTHOTO OKJIada W YCIIOBHS
OIUIAThI TPy U IPEMUPOBAHUS pyKOBOAUTENS McnoMHUTENRHOTO OpraHa.

CoBer aupeKTOpoB M3bHpaeT uaeHOB VCMOTHUTENBHOTO OpraHa, OmpenesseT
CPOKH TMOJHOMOYMH, pa3Mep MTOJLKHOCTHOIO OKJIa/Na, YCIOBHUS OIUIAThl UX TPYyJa.
KitoueByto posib B Mpolecce TMOUCKa W O0TOOpa KaHAMAATOB B  COCTaB
WCIOJIHUTEIBHOTO OpPraHa, ONMPEACICHUH WX BO3HArPaXICHUS UTPAET KOMUTET MO
Ha3HAYEHUSM M BO3HArpaXJACHUSIM COBeTa AUpeKTopoB OOIIeCTRA.

PekoMenayeMoe KOJIMYECTBO JKEHIIMH B KOJUIerHajdbHOM VcmomHUTensHOM
oprane OO011ecTBa COCTABIISIET HE MEHEE TPUALIATH MPOIIEHTOB OT OOIIETO KOJIMYECTBa
YJICHOB KOJIJIETHAJIBHOIO UCIIOJHUTENIBHOTO OpraHa. [Ipu 3ToM OCHOBHBIM KpUTEpHEM
(GbopMHUpPOBaHUS COCTaBa UCIIOJHUTEIBHOTO OPTraHa SIBJSIOTCS 3HAHUS U KOMIIETEHLIUU
YJICHOB  HCIIOJIHUTENBHOTO  OpraHa, MPEAyCMOTPEHHBIE 3aKOHOAATEIHCTBOM
Pecny6sinku Kazaxcrasn.

134. TlpennoxxeHus o KaHAUIaTaM, Ha U30paHue B cocTaB VMCOTHUTEIHHOTO
OpraHa Ha pacCMOTPEHHE KOMHUTETA IO HA3HAYEHUSM U BO3HAIPAXKIACHUSIM COBETA
JAPEKTOPOB BHOCUT PYKOBOJMUTEIb UCIIOJHUTENBHOIO Oprana. B ciydae OTKIIOHEHUs
COBETOM JIMPEKTOPOB KAaHAUATA, IPEIJIOKEHHOTO PYKOBOAUTEIEM UCITOIHUTEIIBHOTO
OpraHa Ha OJIHY U Ty € BAKaHTHYIO JOJLKHOCTb B COCTaB MCIIOJHHUTEIBLHOIO OpraHa
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BO BTOPOM pa3, IpaBO HAa BHECEHUE IPEUIOKEHMS II0 KaHAUAATy Ha JAaHHYIO
BAKAHTHYIO JTIOJDKHOCTB NIEPEXOJUT K COBETY TUPEKTOPOB.

135. CoBeT AUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPATUTH MOJTHOMOYUS
4sieHOB VICITOTHUTENBHOTO OpTaHa, KpoMe PyKOBOIUTENS VICTIOTHUTEILHOTO OpraHa.
EnvHCTBEHHBIN aKIWOHEP MOXET B JH000€ BpeMs MPEKPATUTh TOJTHOMOYHS
pykoBoautens VcnomHUTETRHOTO OpraHa.

136. PykoBoauTeb U 4jeHbI UCIIOHUTENbHOTO opraHa OO01ecTBa n3duparorcs
CPOKOM 710 Tpex JieT. CpOKH MOJTHOMOYHM PYKOBOAUTENS U YiIeHOB VICTIOTHUTEIBHOTO
OpraHa COBMAJIal0T CO CPOKOM IOJTHOMOYHI HCIIOTHUTEIHLHOTO OpraHa.

137. Jlns TOBBIIEHHS  MPO3PAYHOCTH  TPOIECCOB  HA3HAYEHUS |
BO3ZHArPaX/ICHUSI PYKOBOJUTENS M YJIEHOB HCIOIHUTENBHOrO opraHa OOiecTsa,
COBETOM JIUPEKTOPOB YTBEP)KIAETCS M CTPOro COOJIIONAIOTCA IpaBWia IO
HA3HAYEHUSM, BO3HArPaXKICHUSM, OLIEHKE W IPEEMCTBEHHOCTU PYKOBOJIUTENS U
YJIEHOB MCIIOJIHUTEIBHOIO oprana O01iecTsa.

138. HcmonHUTENBbHBIH OpraH TOJ PYKOBOJCTBOM COBETAa JTUPEKTOPOB
pa3pabatbiBaeT miaH pa3sutus OO0miecTsa.

HMcnonHuTenbHbIN opran 00ecCIIeYnBacT:

1) ocymecTBieHHE  JIEATEIBHOCTH B COOTBETCTBMM €  HOpMamu
3akoHojatenbcTBa PecnyOnuku KaszaxcraH, YcraBa M BHYTPEHHUX JOKYMEHTOB
O61ectBa, perieHUsIM EAMHCTBEHHOTO akiiMoHepoB, CoBeTa AUPEKTOPOB;

2) HaJIexKaIee ynpaBJieHHe pUCKaMu U BHYTPEHHUN KOHTPOJIb;

3) BBIZIETICHUE PECYPCOB JIJIsl peanu3aluy pelieHnii ETMHCTBEHHOTO aKIIMOHEPa,
CoBeTa TMpEKTOPOB;

4) 6e3omacHOCTb Tpyaa paboTHHKOB OOIIIECTBA;

5) coszmanue atMocepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHUKOB
OOmrecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

139. CoBer AUPEKTOPOB OCYIICCTBISIET KOHTPOJIb HAJ JIEATEIbHOCTHIO
ucCroyHUTENbHOTO opraHa OOmectBa. KoHTponb oOCyIecTBIs€TCS MOCPEACTBOM
MIPEIOCTABIICHUST HCIIOJHUTCIIBHBIM OPraHOM PETYJISIPHOH OTYETHOCTH COBETY
JTUPEKTOPOB U 3aCIyIIMBAHUEM JOCTUTHYTHIX PE3yJIbTaTOB.

140. UcnonHuTeNnbHBIA OpraH MPOBOJUT OYHBIE 3acelaHus U O0OCYyKIaeT
BOIIPOCHI peAJIN3aLMHU IUIAaHA PAa3BUTHS, PEIICHUM EQMHCTBEHHOrO aKIMOHEPA, COBETA
JTUPEKTOPOB U ONEPALMOHHOMN AESITEIBHOCTH. 3acelaHns MPABIEHUS MTPOBOIATCS HA
perynsipHoid ocHoBe. Ciyyau NpOBEIEHHSA 3a0YHBIX 3aCEIaHMi OrpaHUYEHbl U
oIpeseNieHbl B Y CTaBe U BHYTPEHHUX JTIOKyMeHTax OO1iecTBa.

141. UcnionHuTENbHBIN Oprad GopMUpPYeT IUIaH padoThl HA MPEACTOAIUMN TO C
IIEPEYHEM BOIIPOCOB JI0 Havaia KaJIEHAApHOIro roa. YieHbl HCIIOJIHUTEIBHOTO OpraHa
3a0J1arOBpeMEHHO 00€CTeYMBAIOTC MaTepualaMi K PacCMOTPEHMIO, HaIJIekKaIlIero
kauecTBa. [Ipu paccMOTpeHNH TaKUX BOIIPOCOB, KaK IJIaH Pa3BUTHSI, THBECTULIMOHHBIE
IIPOEKTHI, YIPABICHUE PUCKAMH JIOIYCKAETCS IPOBEIECHUE HECKOJIBKUX 3aCEIaHMM.
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[Ipu paccMOTpeHHH KaXkJIOTO BOIPOCA OTAEIbHOE OOCYKIEHHE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TIPUHSATHEM/HETIPUHSATHEM pPCEIICHUS W WX BJIUSHUS Ha
CTOMMOCTbB U ycToMunBOE pa3zputre O0IIecTBa.

Bce Bompockl, BHIHOCUMBIE MO HWHUIIMATUBE HCIOJHUTEIBLHOTO OpraHa Ha
pPacCMOTpPEHHE COBETa TUPEKTOPOB W ENMHCTBEHHOTO aKIMOHEpa, MPEIBAPUTEIHLHO
paccMaTpuBalOTCA U OJOOPSIIOTCS TIPABICHUEM.

142. PykoBonutenb W ujieHbl VICHOJHUTENHLHOTO OpraHa HE JIOMYyCKaloT
BO3HMKHOBEHHUSI CHUTyallud C KOH(JIUKTOM uHTepecoB. I[IpM BO3HMKHOBEHUU
KOH(DJIMKTa HWHTEPECOB, OHU 3a0JIATOBPEMEHHO YBEJOMIISAIOT 00 3TOM COBET
JTUPEKTOPOB JIMOO PYKOBOJIUTENS MCIOJHUTEIBLHOTO OpraHa, 3a(UKCUPYIOT 3TO
MHACbMEHHO U HE YYACTBYIOT B IPUHSITUU PEUIEHUS 110 BOIIPOCY.

Cinyuyan napymenuss HOopM Kojekca AE€IOBOM 3THKH CO CTOPOHBI YJICHOB
VCIIOJTHUTEIIHOIO OpraHa JOBOIATCS PYKOBOAMTEIEM HCHOJHUTENBHOTO OpraHa 0
CBEJICHUS COBETA IUPEKTOPOB.

143. PyxoBoauTenb W WieHbl VICIIONMHUTENBHOTO OpraHa MOTYT 3aHUMAaTh
JOJDKHOCTH B JPYIMX OpraHU3alMsIX TOJbKO ¢ ofoOpeHusi CoBeTra AUPEKTOPOB.
PykxoBoauTENb HCIIOJHUTENBHOTO OpraHa 100 M0, EAMHOIMYHO OCYIIECTBIISIOIIEE
(GYHKUMM MCHOJHUTEIBHOTO OpraHa, HE 3aHUMAaeT JIOJKHOCTh PYKOBOAMTENS
VCIIOJIHUTENIBHOTO OpraHa Ju00 JIMLA, €IMHOJIMYHO OCYLIECTBIIAIOIIETO (PYHKIHH
UCIIOJIHUTEIIBHOTO OpraHa, Ipyroro I0puIn4ecKoro JIMIa.

144. MHcnonHuWTENbHBIA oOpraH o0O0eCleYynBaeT CO3JaHuE ONTHUMATbHOU
OpraHU3alUOHHON CTPYKTYpbl O0IIEeCTRA.

OpranuzaimoHHasi CTpyKTypa HalpaBJi€Ha Ha:
1) a>pdekTuBHOCTD MPUHSTHUS PEIICHU;

2) yBenuueHue npoAyKTUBHOCTH OO0111ecTBa;
3) onepaTUBHOCTb MPUHSTUS PEILICHUH;

4) opraHu3aIMOHHYI0 THOKOCTb.

Ot0op KaHIMIATOB Ha BakaHTHbIE Mo3uluu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX U MPO3PavHBIX KOHKYPCHBIX Tporienyp. KapbepHoe npoaBmxeHme,
MaTepHallbHOE CTUMYJIMpPOBAaHHWE COTPYAHMKOB OOIIecTBa OCYILECTBISETCS B
COOTBETCTBHMM C TIPUHIUIAMHA MEPUTOKPATHA C YYETOM YPOBHS 3HAHHMA,
KOMIIETCHIINA, OMbITa pabOThl M JOCTHIKCHHS TIOCTaBICHHBIX 3amad. B OOmiectBe
dopmupyercst myn pabOTHHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTrO B IMOCIEAYIOIIEM
MOTYT TIPOM3BOAWTHCS HA3HAYCHHUS HA PYKOBOIAAIIUE HODKHOCTH CpPEIHEro u
BBICILIET0 MEHEI)KMeHTa. PaOOTHUKYM MPOXOAAT OLIEHKY Ha €XKET0IHOM OCHOBE.

[Tponienypst 0T60pa KaipoB PeaIru30BHIBAIOTCS M0 CIEIYIOIIUM TPEOOBAHUSIM:

OTKpPBITOCTh U OTCYTCTBHE OTPAHUYEHHUM HJs 3aHATHSA JOJDKHOCTEH s
HMIMPOKOTO KpyTra Jull, oOecreynBasi MPUHIUI PAaBEHCTBA BO3MOKHOCTEH, KOTOpHIE
CHOCOOCTBYIOT TMOBBIIMICHUIO KOHKYPEHIIMA M OTOOpa JOCTOMHBIX MPETEHIEHTOB,
OTBEYAIOLINX TPEOOBAHUSIM MPOPECCHOHANTN3MA U KOMIIETEHTHOCTH;
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OecTpuCTpacTHBIA MOM0OP KAJAPOB M TMOJHOE OTCYTCTBUE MPOTEKIIMOHU3MA,
NAaTPOHAKHOM cucTeMbl TmpuemMa (IO NPHUHLMIYY M[PEJAHHOCTH, STHHUYECKOU
MPUHA]ICKHOCTH, POACTBEHHBIX CBA3EH U JIMUHOM IPpYKObI);

IMpaBOBasd pCrilaMCHTALlKA, B TOM YHCJIC B BOIIPOCAX 3aKPCINICHUA ITPUHIIUIIOB U
KpUTCPUCB OLCHKMW KaHAWAATOB, HCKIIKOYass YCJIOBHUA JIA CY6’[)GKTI/IBHOCTI/I Ipu
BBIHCCCHUHU PCHICHMA.

B O6HICCTBC oOecrneunBaeTcs IIJIAHUPOBAHUC IMPECMCTBCHHOCTHU
HUCITIOJTHUTCIILHOT'O opraxa. MexaHus3m 151 CpOKH HepeI/I36paHI/I$I HYJICHOB
HCIIOJHUTCIIBHOTO OpTraHa JOJUKHBI MOTHUBHUPOBATH UX HA JOCTHIKCHHUC JOJIIOCPOYHBIX
PE3YyIbTATOB, IIpcAyCcMaTrpuBad BO3MOXHOCTb JOCPOYHOI'O OCBO60>KI[€HI/I51 oT
JOJDKHOCTH, B CJIy4aC HCBBITIOJIHCHUA KIID.

IMaparpad 18. Ouenka u Bo3HArpakaeHue YJIEHOB UCIIOJTHUTEIbHOTO
oprana OomecrBa

145. PykoBoauTenb U wieHbl VICIOJIHUTENEHOTO OpraHa OLEHUBAIOTCSI COBETOM
TUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKH SIBISETCS JOCTHMIKEHUE MOCTABIICHHBIX
MoTuBalmoHHbIX KII3.

MotuBanmonnsie KIID pykoBoauTens M 4YiI€HOB HMCHOJHHUTEIBHOTO OPraHa
YTBEPKIAIOTC  coBeTOM JupekropoB OOmectBa. Ilpemnmoxenuss B 4vacTu
MoTUBaLMOHHBIX KIID 4jIeHOB MCHOJHUTENBHOIO OpraHa Ha PacCMOTPEHUE COBETY
JTUPEKTOPOB BHOCUT PYKOBOJUTEIb UCTIOJHUTEIBHOTO OpraHa.

146. Pe3ynbTarhl OIEHKH OKa3bIBAIOT BJIMSHUE HA pa3Mep BO3HATPAKICHHUS,
MooIIpeHne, TmepenzOpaHue (HA3HAUYCHHWE) WM  JOCPOYHOE TPEKpalleHue
MTOJTHOMOYHU.

IMaparpad 19. [IpuHuMn yCTOHYHUBOT0 Pa3BUTHS

147. O6uiecTBO 0CO3HAET BaXKHOCTh CBOETO BIUSIHUS HA 9KOHOMUKY, IKOJIOTHIO
U 00IIeCTBO, CTPEMsCh K pPOCTY AOJITOCPOYHOM CTOMMOCTH, OOECIEUMBAET CBOE
YCTOMYMBOE pPa3BUTHE B JIOJITOCPOYHOM IMEpPHOJE, cOoOogast OalaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOpPOH. IloAXox  OTBETCTBEHHOTO, MPOAYMAHHOTO U
palMoHaIbHOTO B3aMMOJCHCTBHS C 3aMHTEPECOBAHHBIMH CTOpOHaMH Oyjer
CH0cOOCTBOBAThH YCTOMUMBOMY pa3BuThio OOIIecTBa.

JlestenbHOCTh B oOJlacTH  ycToMuuMBOro passutus (OOIIecTBa J10HKHA
OCYIIECTBISITECS B COOTBETCTBUU C MPUHIIUIAMU OTKPBITOCTH, MOJIOTYETHOCTH,
MPO3pPAYHOCTH, ITUYHOTO T[IOBEACHUS, YBAXKCHHS HHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOZCHHS TIPaB YEOBEKAa, HETEPIUMOCTH K KOPPYIIIUU,
HEJIOMYCTUMOCTH KOH(IMKTa HHTEPECOB.

HerepniumocTe K KOppyNnuHH SIBJISIETCS OJHUM W3 MPUHIMIIOB yCTOMYHMBOTO
pa3sBUTHSL.
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Koppynmuss pazpyiiaer cTrouMocTb, KOTOpyr co3gaeT OOmecTBo s
akiuoHepoB (EAMHCTBEHHOTO akIMOHEpa), HHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX
cTopoH u OO1iecTBa B 11e70M; OOIIECTBO OOBABISAECT HETEPIUMOCTD K KOPPYIIIIUU B
JTIOOBIX €€ TMPOSIBICHUSAX. J[OMKHOCTHBIE nHUIIa W pPaOOTHUKU, BOBJICUCHHBIC B
KOPPYMIIMOHHBIC JIeTIa, MOJIeKAT YBOJLHEHHUIO M MIPUBJICUCHUIO K OTBETCTBEHHOCTH B
HOpsIIKE, TPETYCMOTPESHHOM 3aKOHAMH; CHCTEMBI BHYTPEHHETO KOHTPOJIS B 00IIIECTBE
JOJDKHBI BKJIIOYaTh B TOM 4YHCIIE MEpPBI, HalpaBICHHBIE Ha HEAOMYIIEHUE,
IPEIOTBPAIICHHNE W BBIABICHHWE KOPPYIIIMOHHBIX MPABOHAPYIICHHIA, OOIIECTBO
JIOJKHO pa3BUBATh JUAJIOT C 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI TIOBBIIIATH UX
MH()OPMHUPOBAHHOCTH B 0OpbOE KOPPYIIIUECH.

148. estenpHocth OOmecTBa B  00NacTH  YCTOWYHBOTO — Pa3BUTHS
COOTBETCTBYET JIYUILIUM MEXIyHAPOAHBIM CTAHAPTaM.

O6H.I€CTBO B XO0JC OCYILICCTBJICHHA CBOCH ACATCIIBHOCTH OKA3bIBACT BJIMAHHC
WJIM UCIIBITHIBAIOT Ha ceOe BIUSTHHUE 3aNMHTCPCCOBAHHBIX CTOPOH.

3aI/IHTCp€COBaHHBI€ CTOPOHBI MOTI'YT OKa3bIBATb KaK IIOJOKUTCIBHOC, TaK H
HCTAaTUBHOC BOBI[GﬁCTBHG Ha JCATCIBHOCTD O6IH€CTBa, a4 UMCHHO Ha POCT CTONMOCTH
O6HIGCTB3, YCTOI?'I‘IHBOG Pa3BUTHUC, PCIIYTAIUIO MU UMUK, CO3aBAaTbh HIJIM CHHKATDH
PHUCKHU. O6IHGCTBO YACIICT BAKHOC 3HAYUCHUC HAJICKAIICMY BSaHMOﬂGﬁCTBHIO C
3daMHTCPCCOBAHHBIMU CTOPOHAMHU.

149. OOmecTBO TpU  ONpEAENCHUH 3aUHTEPECOBAHHBIX CTOPOH |
B3aMMOJICHCTBHSI C HUMHU HCIIOJB3YET OOIICTIPHHSATHIC MEKIYHAPOIAHbBIC CTaHIAPTHI
OIpE/ICIICHUST ¥ B3aMMOJICHCTBHS ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKHe Kak AA
1000 Crangapt npuHnunoB mogoTuetHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AAI1000 Crangapt  B3aWMOJACHCTBUS  C
3apHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), 1SO 26000 PykoBoacTtBo mo coruanbHoii orBercTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Crangaptel ['7100agbHON WHHIIMATUBBI 10
otruetHocTH (Global Reporting Initiative standards).

O6HIGCTBO IMPUHUMACT MCPHBI 110 HAJIAKUBAHHUIO AHUAJIOrda W AO0JIOCPOYHOIO
COTPYAHHUYICCTBA C 3aMHTCPCCOBAHHBIMU CTOPOHAMM.

150. OOwiecTBO COCTaBISIET KAPTy 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB ¥ PAHXKHUPYS C YYETOM 3aBUCUMOCTH (TMPSIMOM MJIM KOCBEHHOM ), 00513aTEILCTB,
cutyanuu (yaensis oco0oe BHUMAaHHE 30HAM TIOBBIIIEHHOTO PHCKA), BIIUSHUS,
pa3InyHBIX (Pa3HOOOPA3HBIX) NEPCIICKTHUB.

151. OO6miecTtBO o00O€ecIeunBaeT COTJIACOBAHHOCTHL CBOMX DJKOHOMHUYECKHX,
DKOJIOTUYECKUX M COLUUAIBHBIX LEJEeH ISl YCTOWYMBOTO PA3BUTHUS B JIOJITOCPOUYHOM
MepUOJIe, KOTOPBIE BKIIOYAIOT, B TOM YHCJE, POCT JIOJATOCPOYHOM CTOMMOCTH JIJIsi
akunoHepoB (EQWHCTBEHHOrO akiMOHEpa) U MHBECTOPOB. YCTOMYMBOE pa3BUTHE B
OO11ecTBE COCTOMT U3 TPEX COCTABIISIONIUX: DKOHOMHUYECKOM, HKOJOTHUECKON U
COITMAJILHOM.
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152. DxoHOMUYECKasE COCTABIIAIONIAS HAMPaBJISAET AeATeabHOCTh OOIIecTBa Ha
pOCT  JONATOCPOYHOM  CTOMMOCTH, OOECHEYEeHHE  HHTEPECOB  aKIIMOHEPOB
(EmnHCTBEHHOTO aKIIMOHEPA) M MHBECTOPOB, MOBBITIIEHUE A(h(PEKTUBHOCTH MPOIIECCOB,
pOCT WHBECTHIIMA B CO3JaHUU W DPA3BUTHUH 00Jie€ COBEPIICHHBIX TEXHOJIOTHUH,
TIOBBIIIICHHE TPOU3BOIUTEIIHBHOCTH TPY/IaA.

153. Dkojoruyeckass  COCTaBISIONIAass  oOecmeurBaeT  MUHUMHU3ALUIO
BO3JICHCTBHSI HA OMOJIOTHYECKHE U (DU3UIECKHE TIPUPOTHBIC CUCTEMBI, ONTUMATHHOE
WCITOJIb30BAaHUE OTPAHWYCHHBIX PECYypCOB, MPUMEHEHHE SKOJOTUYHBIX, DHEPIo- H
MaTepHANIOCOEPETAIOMNX ~TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH MPUEMIIEMON
MPOIYKIIMA, MHUHUMHU3AIMIO, TEepepadOTKy W YHHUYTOKCHHE OTXOJOB, W HHYIO
COOTBETCTBYIOIIYIO JAEATEIHLHOCTD.

154. CouuanbHas COCTaBIISIIOIIAsI OPUEHTUPOBAHA HA MPUHIUIIBI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B UHCJIE MPOYETO BKIIOYAIOT 00ecrieueHre 0e30nacHOCTH
TpyJa U COXpAaHEHHE 30pOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HATPAXKICHUE H
YBaXEHUE MpaB paOOTHUKOB, MHIWBUIYAIbHOE pPa3BUTHE IEPCOHAJNA, PEATU3ALHUIO
COLIMAJIBHBIX IPOTPAMM JJIsI IEPCOHANA, CO3JaHIE HOBBIX pad0UYUX MECT, CIIOHCOPCTBO
U 0JIarOTBOPUTETBLHOCTD, MPOBEJICHNE SKOJIOTUYECKUX U 00pa30BATENbHBIX AKIUN U
MHYIO0 COOTBETCTBYIOIIYIO J€ATEIbHOCTD.

155. OOmiecTBO MPOBOAUT aHAIM3 CBOEH ACATEILHOCTH M PHUCKOB IO TpPeM
JTAHHBIM AaCIIEKTaM, a TaK)Ke CTPEMHUTCS HE JIONMyCKaTh WM CHIDKATh HETaTHBHOC
BO3JICHCTBHE PE3YIHTATOB CBOCH JIEATEILHOCTH Ha 3aMHTEPECOBAHHBIC CTOPOHBHI.

156. B OGmiecTBe BrICTpanBaeTCsl CUCTEMA YIIPaBIIEHUs B 00JIACTH YCTOMYHUBOTO
pa3BUTHS, KOTOPask BKJIFOYAET, B TOM YHCJIIE, CICAYIOIINE JIEMEHTHI:

1) mpuBEpKEHHOCTh NPUHIIMIIAM YCTOMUMBOTO Pa3BUTHS U CIIEIOBAHHUE LIESAM
ycroiunBoro pazsutus Opranuzanumu OObenuHeHHbix Hauwmit B PecnyOmuke
KazaxcTan Ha ypoBHE COBETa JUPEKTOPOB, UCIIOJIHUTEIBLHOTO OpraHa U paOOTHHUKOB,;

2) BOBJICUEHHOCTh JOJKHOCTHBIX Jiiil OOIEcCTBa B MPOABMXEHHE BOMPOCOB
YCTOWYHUBOTO Pa3BUTHS,

3) aHaiu3 BHYTPEHHEH U BHEIIHEH CHUTyalldd IO TPEM COCTABJISIONIUM
(3KOHOMHKA, 3KOJIOTHSI, COLIMATBHBIE BOIIPOCHI);

4) obecrieyeHre yCTOMYMBOCTHU YIIPaBICHUS LIETTOYKaMH ITOCTaBOK;

5) ompeneneHUe PUCKOB B 00JaCTH YCTOMYMBOTO PA3BUTHSI B COILMAJIBHOM,
HKOHOMHUYECKOM M SKOJIOTUYECKOH chepax;

6) MOCTpOEHNE KAPThl 3AMHTEPECOBAHHBIX CTOPOH/BEJIEHNE PEECTPA CBSI3aHHBIX
T

7) onipeneneHrie HanpaBieHU U GOPMATOB B3aMMOJICUCTBUS C TOCYJAPCTBOM H
OOmiecTBOM;

8) onpenenenue nenerd u KIID B o01acTu ycTOWYMBOTrO pa3BUTHs, pa3paboTKa
IJIaHa MEPONIPUATUN U ONPEAEIEHUE OTBETCTBEHHBIX JIMII;
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9) MoTuBalMs YJIEHOB HCIHOJHUTEIBHOTO OpraHa M JApPYrHMX paOOTHHUKOB
OOmecTBa K BHEAPEHHIO MPUHUUIIOB YCTOWYMBOIO pa3BUTUS B JAESATEIBHOCTH
OO1ecTBa, B TOM YHCIIE CBSA3b BO3HATPAXKICHUS C pe3ysibTaTaMU B c(hepe yCTONIMBOTrO
pa3BUTHS;

10) umHTErpamus yCTOMYMBOrO PA3BUTHS B KIIOYEBBIE IPOLIECCHI, BKIHOYAs
VIPABJICHUE PUCKAMH, IJIAHUPOBAHHE, YIPABICHHE YEIOBEUECKUMHU pPECypCcami,
WHBECTULIMH, OTYETHOCTb, ONEPALIMOHHAS JEATEIbHOCTD, @ TAK)KE B IJIAH Pa3BUTHS U
MPOLIECCHI IPUHSITHUS PEILICHUN;

11) noBeiieHre KBaTU(GUKAIMKU JOHKHOCTHBIX JIMIl U PAOOTHUKOB B 00JIaCTH
YCTOMYUBOIO Pa3BUTHS;

12) perynsipHbIii MOHUTOPUHT M OLIEHKA MEPOIIPUATUN B 001aCTH YCTOMYHUBOTO
pa3BuTHA, OleHKA AocTrkeHusa uened u KIID, mpuHATHE KOppEeKTHpYROMMX MEp,
BHEJIPEHUE KYJIBTYPbI TOCTOSIHHBIX YITYUYIICHUM.

157. CoBeT IUpEKTOPOB M UCIOIHUTENbHBINA opran OobiiecTBa obecrieunBaeT
dbopMupoBaHUE HaJIeKAIEW CHUCTEMbI B 00JacCTH YCTOMYMBOTO Pa3BUTUA U €€
BHEJIPCHHUE.

Bce paGoTHUKM M JOMHKHOCTHBIE JMIIA HA BCEX YPOBHSIX BHOCST BKJIaja B
YCTOMYMBOE Pa3BUTHE MTyTEM JIMYHOTO MOBEJACHUS U COONIOICHUS COOTBETCTBYIOLINX
MOJIUTUK U CTAHIAPTOB.

XOJIMHTOBbIE KOMIIAHUM OTBEYAIOT 33 BHEJPEHUE NPHUHIIMIIOB YCTONYHBOIrO
pPa3BUTHA BO BCEU IPYIIIIE.

158. OO6miecTBoM pa3pabaThIBAIOTCA IIJIAHBI MEPONPUITHH B  001acTu
YCTOWYMBOIO Pa3BUTHS IIOCPEACTBOM:

1) ananm3a Tekylel CUTyaluu Mo TPEM OCHOBHBIM cepam: SKOHOMUYECKOH,
DKOJIOTHYECKOMN U colranbHOu. 1Ipy npoBeieHn TaHHOTO aHAJIN3a BAXKHBIM SIBIISICTCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M Ka4€CTBO MH(POpMAIIH;

2) omnpeaesieHUss PUCKOB B 00JacTH YCTOWYMBOIO pa3BUTUA. Pucku
pacIpenenstoTcss B COOTBETCTBUM C TPEMs HAIIPABICHUSIMH YCTOWYMBOTO Pa3BUTHS,
MOTYT TaKXe BJIMSATh HA CMEXHbIC HAIIPaBJICHUS M 3aXBaThIBaTh JIpyrue pucku. Js
OIpEJEICHHS] PUCKOB ITPOBOIUTCS aHAJIU3 KaK BHYTPEHHUX, TaK U BHEIIHUX (DAKTOPOB
Bo3jelcTBUA Ha OOIIeCTBO;

3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS Ha ACATEIbHOCTD;

4) ompepneneHus Ielei, a TaKkKe MO BO3MOXKHOCTU II€JIEBBIX IOKa3aTeleH,
MEPONPUATHN IO YJIYUIIEHUIO U COBEPIICHCTBOBAHUIO JIEATEIIbHOCTH OPTaHU3ALHH 110
TPEM COCTABJISIFOLMM, OTBETCTBEHHBIX JIUILI, PECYPCOB U CPOKOB HUCIIOJTHEHMUS;

5) peryiaspHOrO MOHMTOPUHIA W OLEHKH peanu3aluM LeJeill, MEeponpUsITHIA
JOCTHKEHMS 1ICJICBBIX ITOKa3aTeleH;

6) CHCTEMATH3UPOBAHHOIO M  KOHCTPYKTHMBHOI'O  B3aUMOJCHCTBUS C
3aWHTEPECOBAHHBIMU CTOPOHAMM, MTOJTyUEHUsI OOPATHOM CBSI3H;

7) peanuzanuu cHOpMHUPOBAHHOTO IJIaHA;
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8) IOCTOSIHHOTO MOHUTOPUHTIA U PETYJISIPHOA OTYETHOCTH;

9) aHanu3a W OIEHKUA PE3YJbTATUBHOCTH IUIaHA, MOJBEJACHUS HUTOTOB H
MPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIOMIUX MEp.

Y cTONUMBOE pa3BUTHE HHTETPUPYETCS B:
1) cuctemy ynpaBieHus;
2) 11aH pa3BUTHS;

3) KiIOYeBBIE NPOLECCH, BKIKOYAs YIPaBIECHUE PUCKAMH, IJIAHUPOBAHUE
(1OJITOCPOYHBIN IJIaH Pa3BUTHS), CPEIHECPOUHBIN (MATUIETHUN IJIaH Pa3BUTHS) U
KpPaTKOCPOUHBI (roJ0BOM OIOHKET) MEPUOAbI, OTYETHOCTh, YIPABIECHUE PUCKAMH,
YIPABJICHHE YEJIOBEUECKUMHU PECYPCAMU, MHBECTULIUU, ONIEPALIMOHHAS JI€ATEIbHOCTD,
a TaK)Ke B IPOLIECCHl MPUHATUSA PELICHUH HA BCEX YPOBHAX HayuMHas OT OPraHoB
EnuncrBenHoro aknuonepa, CoBera IUPEKTOpOB, VICTIOJHHTENBHBIM OpraHa, Hu
3aBepias pAAOBbIMH PAOOTHUKAMU.

159. B cucteme yrpaBieHus B 00J1aCTH yCTOWYUBOTO Pa3BUTHS OTIPEEISETCS U
3aKpEIUIsieTCsl POJIM, KOMIETEHIUH, OTBETCTBEHHOCTh KaXKJIOTO OpraHa M BCEX
PabOTHUKOB 3a peau3alfio MPUHIUIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJIUTHUK,
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

160. Coser nupektopoB OOmiecTBa OCYIIECTBISET CTPATETHYECKOE
PYKOBOJICTBO Y KOHTPOJIb 33 BHEIPEHUEM YCTOMYMBOIO pa3BUTUA. VICTIOTHUTEIBHBIN
oprat OO1iecTBa GOpMHUPYET COOTBETCTBYIONIHNH IJIaH MEPOIIPUATUI U BHOCUT €T0 Ha
paccMOTpEHUE COBETA TUPEKTOPOB.

B nensix noaroToBKy BONMPOCOB YCTOWMYMBOIO PA3BUTHS CO3/IA€TCA KOMUTET UJTU
JaHHble (YHKIIMU JIETIETUPYIOTCS B KPYT KOMIETEHIMA OJHOTO W3 JEHUCTBYIOIIUX
KOMUTETOB IIPU COBETE TUPEKTOpoB OOIIEeCTBa.

B OO0miecTBe BHEIPSIOTCS ClielUaIbHbIE IPOrpaMMbl OOYUYEHHS U MOBBIIICHUS
KBaIM(UKAIMM 1O BOMNpocaMm ycTolumBoro pa3Butus. OOyueHue sBiseTcs
MOCTOSIHHBIM 3JIEMEHTOM BO BHEJPEHUU YCTOMUYMBOIO pa3BUTHS. JJOIKHOCTHBIE JIMLIA
OO01ecTBa crOoCOOCTBYIOT BOBJICUEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTUHU Ha
OCHOBE TOHUMAaHUS W MPUBEPKEHHOCTH TPUHLHUIIAM YCTOWYUBOIO PA3BUTUA U
U3MEHEHHUS! KYJbTYpbl, MOBEACHHS MPU BEACHUM JEATEIbHOCTH W BBINOJHEHUS
00s13aHHOCTEM.

161. Beiroas!l OT BHEAPEHUS MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHSI BKIIOUAIOT:

1) mpuBJIeYCHNE WHBECTHIIMA — B MHPOBOM NPAKTUKE TIPU ONPEACICHUU
WHBECTULIMOHHOMN MPUBJIEKATEILHOCTH HHBECTOPAMHU YUUThIBaeTCs 3 (HEKTUBHOCTH B
00J1acT yCTOMYHMBOTO Pa3BUTHS;

2) MOBBIIICHUE YIPABICHYCCKONH I(PPEKTUBHOCTH M MHHUMU3AIUS PUCKOB —
WHTErpalys SKOJOTMYECKUX M COLMAJIBHBIX AacCHeKTOB B TMPOLIECC MPUHATHUSA
YIOPABJICHUECKUX PEIICHUNA MO3BOJISIET PACIIUPUTH TOPU30HTHI IIAHUPOBAHUS U
YUUTHIBaTh 00Jie€ pPa3HOCTOPOHHMN CHEKTP PUCKOB M BO3MOXHOCTEH, YTO CO3JAcT
IPEINOCBUIKH 111 YCTOMUMBOTO pa3BUTHsI OM3HECA;
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3) noBbImeHHEe IPPEKTHBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJOTHIA
MO3BOJIACT CO3/]aBaTh WHHOBAIIMOHHBIC MPOAYKTHI M yCIYTH, YBEJIUYUBAS MPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3P(PEKTUBHOCTD;

4) yKperuieHue penyTaluu — YIydlIieHHe KOPIOPATHBHOTO UMHJIKA SBIISCTCS
OPSIMBIM  PE3YJIbTATOM JIEATEIBHOCTH B O00JIACTH YCTOWYMBOIO PA3BUTHS, YTO
MOBBIIIAET IIEHHOCTh OpeHaa U (HOpMHUPYET KPEeIuT JOBEpHs, a TaKKe OKa3bIBaeT
MOJIOKUTEIBHOE BIUSHNAE HAa KAYE€CTBO B3aUMOJIEHCTBHUS C JIEJIOBBIMH ITAPTHEPAMU;

5) NoBbINICHHE  JIOSTIBHOCTH CO  CTOPOHBI ~ BHYTPEHHMX W BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE IMIPUBJICKATEIbHBIX YCIOBUM TpyJa,
BO3MOXKHOCTEH JIJ1s1 MPO(ECCUOHANBHOTO ¥ KApbEPHOTO POCTa MO3BOJIIET IPUBJIIEKATh
U YAEpKUBATh MEPCHEKTUBHBIX KBAJU(UIMPOBAHHBIX CIELUAINCTOB; MOCTPOCHUE
3p(EeKTUBHOTO JUaJiora C 3aMHTEPECOBAHHBIMU CTOPOHAMM  CIIOCOOCTBYET
(GOpMHpPOBAaHHIO TIO3UTUBHOM cCpenbl BOKpYr jestenbHoctn OOmecTsa, 4YTo
CIIOCOOCTBYET TMOBBIICHUIO 3(P(EKTUBHOCTH OH3HECA 3a CUET IOHUMAHUS W
MOJAJIEP)KKA CO CTOPOHBI KIHMEHTOB, aKIMOHEPAa, WHBECTOPOB, TOCYIapCTBEHHBIX
OpraHOB, MECTHOTO HACEJIECHUS.

162. OT4eTr Mo yCTOMYMBOMY Pa3BUTHUIO YTBEPKIACTCS COBETOM JUPEKTOPOB U
JIOBOAUTCS O CBEACHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MEIICHUS Ha
KOPIOPAaTUBHOM MHTEPHET-PECypce U/ WM MPEAOCTaBICHUS Ha OYMa)KHOM HOCHUTEIIE.

B mensix 1goBegeHUs TOJUTHUKH YCTOWYMBOTO Pa3BUTHUS 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIIecTBa U OpraHu3aIdid COICPKUT
OTJEIIbHBINA pa3Jiell, MOCBSIICHHBIN JTaHHOU cdepe AeATeITbHOCTH.

163. OOmiecTBO W OpraHU3alMK OOCYKIAIOT BKIIOYCHHE W COOJIOJICHUE
IPHUHIIAIIOB M CTaHJIAPTOB YCTOWYMBOIO Pa3BHTHS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornanieHust, JOroBOPbI) C MapTHEPaAMHU.

B cinyuae BbisiBnenus OOIIecTBOM WIIM OpTaHM3aIlMEd PUCKA, CBSI3AHHOTO C
OKAa3aHUEM I[MAPTHEPAMHU HETAaTUBHOTO BO3JCHUCTBUS HAa DKOHOMHKY, SKOJIOTHIO U
oOmiecTtBo, OOIIECTBO MPUHUMAET MEphI, HANpaBICHHBbICE HAa MPEKPAIICHUE WIIH
MPEIYIIPEKICHUE TAKOTO BO3ACUCTBHUS.

B cIyda€ HCIOPUHATHUA WX HCHAAJICKAIICTO BBIIOJIHCHUA IMAPTHEPOM
IIPUHOUIIOB KW CTaHJapTOB YCTOI\/JI‘-II/IBOFO pa3BuUTHA, IIPUHHUMACTCA BO BHHUMAHHUC
Ba)XHOCTb JAHHOI'O ITapTHEpPA OJIA O6HIGCTBa " OpraHu3alvi U CYHICCTBYIOT JIM MCPbI
BO3I[CI‘/JICTBI/I$I Ha HCT'O 1 BOBMOXXHOCTB €TI0 3aMCHBI.

IMaparpad 20. Ynpasienue puckamu

164. B OOmectBe co3maercs 3(P¢deKTuBHO (YHKIIMOHUPYIOIIAs CUCTEMa
yIpaBlIeHUS] PUCKAMH M BHYTPEHHETO KOHTPOJIS, HalpaBJCHHas Ha 0OecIeYeHHE
noctkeHus: OOIIECTBOM CBOUX CTPATETHYECKUX M OTEPAIMOHHBIX IIeNIel,
NpeCTaBIAIONIas c000i COBOKYITHOCTh OpPraHU3aIlIMOHHBIX MTOJIMTHK, IPOLETYDP, HOPM
NIOBEJICHUS U JCWCTBUI, METOJIOB U MEXaHU3MOB YITPABIICHHS, CO31aBAEMBIX COBETOM
JTUPEKTOPOB U mpaBiieHueM OO1ecTBa A1 00eceueHus:
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1) onTtumanepHOTO Oamanca Mexay pocToM crtoumoctd  OOriecTsa,
MPUOBUIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) 3¢ deKTUBHOCTH (DUHAHCOBO-XO3SUCTBEHHON NEATEILHOCTH U JTIOCTHIKCHUS
¢dbuHaHcoBo# ycroitunBocTr OOIIECTBA;

3) COXpaHHOCTH AaKTUBOB U J(PQPEKTUBHOTO HCIOJIB30BAHUSA PECYpPCOB
OOmiecTBa;

4) TOJIHOTHI, HAJIC)KHOCTH W JIOCTOBEPHOCTH (DMHAHCOBOW M YMPaBICHUYECKOMN
OTYETHOCTH;

5) cobOmonenuss TpeOoBaHMI 3akoHOAareNlbcTBA PecnyOnuku Kazaxcran u
BHYTPEHHHUX JOKyMeHTOB OOI1ecTBa;

6) HaQIeXallero BHYTPEHHErO0  KOHTPOJS  JJIA  MPEJOTBPAILCHUS
MOIIIEHHHYECTBAa M obOecneueHus >(P(GEKTUBHON TOAIEPXKKU (DYHKIIMOHHPOBAHHMS
OCHOBHBIX M BCIIOMOTaTENbHBIX OM3HEC-TIPOLIECCOB M aHalW3a pPEe3yJbTaTOB
NEeSATEIbHOCTH.

CoBeT IUPEKTOPOB M HUCHOJHUTENbHBIM OpraH OO0ECHeunBalOT BHEAPEHUE
KyJbTypbl HaJUIeKallero ymnpasieHuss puckamu B OOmectBe. Bueapenue wu
(YHKIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
OO011ecTBE UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBaHHYIO Ha JIYUILIHUX PAKTUKAX.

165. Coer mupektopoB OOIiecTBa YTBEPKIACT BHYTPEHHHUE JIOKYMEHTHI,
OTIPEICIISIONINE TPUHIUIBI W TOAXOJbl K OPTaHHW3allMH CHUCTEMBI YIPaBICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOIS U3 33]1a9 dTOU CUCTEMBI.

Opranuzanusi 3PpPEeKTUBHON CHCTEMBbI YIpaBiICHUS PUCKAMH U BHYTPEHHETO
KOHTpoJis1 B O011IeCTBE HAIlpaBjeHa Ha TOCTPOEHUE CUCTEMBI YIIPABIICHHUS, CHOCOOHOM
o0ecreynTh NOHUMAaHKUE Pa3yMHOCTH U TPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMHU,
MEHEUKMEHTOM, opraHamu OOmiecTBa NpU NPUHATHM HMHU pEUIeHUH, OBICTPO
pearupoBaTb Ha  PHUCKH, OCYIUECTBJIATH KOHTPOJIb  HAJ OCHOBHBIMH U
BCIIOMOTaTeNbHBIMU OW3HEC-TIpOLIeCCaMU U €XKEIHEBHBIMHU OIEpalisIMHi, a TaKxKe
OCYILECTBIIATh HE3aMeINTEIbHOE UH(GOPMHUPOBaHUE PYKOBOICTBA
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

166. IlpuHumnbel M NOAXOIbI K oOpraHu3aiuu >PEGEKTUBHOM CHCTEMbI
YIPABJICHUS pUCKaAMU U BHYTPEHHETO0 KOHTPOJIS PEAYCMATPUBAIOT:

1) onpeneneHue 1enei u 3aa4 CUCTEMbI YIIPABJICHUS] PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OPraHW3alMOHHYI0  CTPYKTYpY CHUCTEMBI  YIPAaBJICHUS pPUCKAMU U
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHATHS PELLICHUH U C y4€TOM POJIU
COOTBETCTBYIOILIETO YPOBHA B Ipoliecce pa3paboTKH, yTBEPKACHUS, TPUMEHEHUS U
OLIEHKH CHCTEMBI yIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHMS K OpraHU3alMyd MpPOLEcca YIPaBICHUS PUCKAMU
(Moaxoapl K OINpPENEeNeHUI0 PHUCKa, MOPSII0K HACHTU(HUKAIMU U OLEHKH PHUCKOB,
OIpeIeIeHuEe METOJIOB pearnpoBaHusl © MOHUTOPHHT);
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4) TpeboBaHUs K OPTaHU3AINH CHCTEMbI BHYTPEHHETO KOHTPOJISL U IIPOBEICHUIO
KOHTPOJIBHBIX TPOILENyp (XapaKTepUCTHKAa KIIIOYEBBIX O00JacTe! M OCHOBHBIX
KOMIIOHEHTOB CHCTEMbI BHYTPEHHETO KOHTPOJISI, TOPSAAOK OLIEHKH 3(H(HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJISA).

167. Bo BHyTpeHHux nokyMeHTax OOIecTBa, MpeaycMaTpPHUBAIOTCS POJb H
3aJlay, OTBETCTBEHHOCTh OpraHoB O01iecTBa, CiIyKObl BHYTPEHHETO ayJUTa U MHBIX
nonpazaenenuit OOmecTBa, a TaKkKe MOPSAOK WX B3aUMOACUCTBHUS B paMKax
OpraHu3aiyy U GYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS.

Bo BHyTpenHHX nokyMeHTax OOIIecTBa, MMEIOIICH JTOYepHUE IOPUINYSCKUE
JUIA, 3aKPEIUIIeTCS OTBETCTBEHHOCTh COBETA JUPEKTOPOB M HCIOJHUTEIIBHOTO
oprana OOmecTBa 3a  oprausanuio U obecrieueHue  APGEKTUBHOrO
GYHKIIMOHUPOBAHUS CHCTEMBI YIIPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

Hcnomuurenbhpiii opran OO1iecTBa 00eCeYnBaeT CO3/aHue M TOJICpIKaHKE
byHKIIMOHUPOBaHUA d(PGHEKTUBHONW CHCTEMBI YIIPABICHHUS PUCKaMH M BHYTPEHHEIO
KoHTpons. Ilpomecc ympaBieHHsT pPHCKaMH HHTETPUPOBAH C  MPOIECCaMH
IJIaHUPOBaHMsI (TUIaH PAa3BUTHS) U OLICHKU PE3YJIbTATOB JIeaTeIbHOCTH O0IIIecTBa.

168. Kaxmoe momkxHocTHOE o OOmecTtBa oOecrieynBacT HaJIeKallee
pPaccMOTPEHHE PUCKOB MPH MPUHATUHU PEIICHHIA.

HUcnomuurenbuplii opran OOmmiecTBa oOeCIeUYMBAET BHEAPCHUE TIPOILEIYP
VOpABJICHHUS ~ pUCKaMU  pabOOTHHUKamMu,  OOJAJalOUIMMU  COOTBETCTBYIOIICH
KBATH(PUKAIINECH U OTTBITOM.

169. Ucnonautenbupiit opran O01iecTBa:

1) oOecneunBaer pa3pabOTKy U BHEAPECHHE YTBEPKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHHX JOKYMEHTOB B 0O0JIACTM YINpaBJICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3mganue M A(PGHEKTHBHOEC (PYHKIMOHUPOBAHUE CHCTEMBI
yIpaBJIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI MyTEeM MPAKTUYECKON peann3anuu U
HETMPEPBIBHOTO OCYIIECTBICHUS, 3aKPEIUICHHBIX 332 HHUM MPUHIMUIOB U TPOLEAYP
yYIpPaBJIEHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

3) oTBeuyaeT 3a BBHIMOJIHEHHE PEIICHUI COBETa JUPEKTOPOB M PEKOMCHIAIINI
KOMHUTETa MO ayJuTy B O0JaCTH OpPTraHM3allid CUCTEMBI YIPABICHUS PHUCKAMU W
BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBIIIET MOHUTOPUHT CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHEIrO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAaHUSIMH BHYTPEHHUX JTOKYMEHTOB;

5) obecrieyrBaeT COBEPIICHCTBOBAHKWE MPOIIECCOB M TMPOLEAYP YIPABICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI ¢ YYETOM M3MEHEHUW BO BHEIIHEN U BHYTPEHHEU
cpene OusHeca.
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170. B nensax peanu3zanuy NPpUHIUIIOB BHYTPEHHETO KOHTPOJISI U 00eCTiedeHHsI
3p(EeKTUBHOCTH CHUCTEMBbl yNpaBICHHUS pPUCKAMH M BHYTPEHHETO KOHTPOJIA
UCTIONTHUTENbHBIN opraH OOmiecTBa pacmpenessieT MOJTHOMOYHUs, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIEAYPHI YIIPABICHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOJUTEISIMA  HHUXKECJIEAYIOIIEr0  YpOBHS  W/WIU
PYKOBOJMTEIISIMUA CTPYKTYPHBIX MOApa3AesieHuid/ Ou3HeC-MpoIECcCOoB.

171. PykoBoaUTENM CTPYKTYPHBIX MOJPA3/I€JIEHUI B COOTBETCTBUHU CO CBOMMU
(GYHKIIMOHATBHBIMUA ~ OOSI3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a pPa3paboTKy,
JIOKYMEHTUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT U Pa3BUTHE CUCTEMBI YIIPaBJICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHATBHBIX OOJIACTIX
nearenbHOoCcTH OOIEecTBa.

172. OpraHuzaliioHHass CTPYKTypa CHUCTEMbl YIPABICHUS pUCKAMU MU
BHYTpEHHEro KoHTpoJia B OOmecTse (B 3aBUCMMOCTH OT MaclITabOB U CIIELU(PUKA
NEeATEIbHOCTH)  MPEAYCMATPUBAECT  HAJIUYME  CTPYKTYPHOrO  MOJpa3feiiCHUS,
OTBETCTBEHHOTO 32 (PYHKIMOHUPOBAHHUE CHUCTEMbl YIOPABJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS, K 33/1ayaM KOTOPOTO OTHOCATCS:

1) oOmas KoopJaWHAIMA MPOILIECCOB YIPABICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B 00JIaCTH YNPABIECHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJS U OKa3aHWE METOJOJIOTMYECKON TOIIEPKKU BIIaJeNblIaM
Ou3Hec-TIpoLeccoB U padOTHUKAM B Ipoliecce UACHTU(DUKALMY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHHs,, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
(GbopMUpOBaHUS IUIAHOB MEPONPUATUN IO pearMpoBaHUI0 HAa PUCKU M IIJIAHOB
MEPONPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBbl YIPABICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB [0 UX UCIOIHEHHUIO;

3) opranuzanusi 00ydyeHHs: paOOTHUKOB B OOJIACTU YIpaBJEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 moptdens PUCKOB U BBIPAOOTKA MPEIIOKEHUN IO CTpaTeruu
pearupoBaHus H TepepachpenesieHuss pecypcoB B OTHOIICHUU  YIPABJICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopmMupoBaHue CBOJIHON OTYETHOCTHU MO PUCKaM, HHPOPMUPOBAHUE COBETA
JUPEKTOPOB W HUCIOJHUTEIBHOIO OpraHa MO BOIMpPOCaM, MPETyCMOTPEHHBIM
BHYTPCHHUMHU JOKYMEHTaMH B OOJACTH YINpaBIECHUS PUCKAMH H BHYTPEHHETO
KOHTPOJIS;

6) nmpoBeJeHUE MEPONPUATHIA MO COBEPIIEHCTBOBAHUIO CUCTEMBbI YIPABIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS.

PykoBoauTensb, Kypupytonuii GyHKIIUIO yIIPaBIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SIBIISIETCS BJIAQIEIbIIEM PHUCKA, YTO 00ECIIEYMBAET €r0 HE3aBUCUMOCTh U
00BEeKTUBHOCTh. HEBO3MOKHO COBMeIlleHHE (PYHKIUN IO YMPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTpPOJIO C (QYHKUUSIMH, CBSI3AHHBIMA C  3KOHOMHUYECKHUM
IJJAHUPOBAHUEM, KOPIIOPaTUBHBIM (buHaHCHpPOBaHUEM, Ka3HAYEHUCTBOM,
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WHBECTUIIMOHHOMN NIESITEIIbHOCTHIO, BHYTPEHHUM ayauToM. COBMEIIEHUE C IPYTUMHU
GYHKIUSIMH JIOMTYCKAaeTCS B Clydae, €ClId HE BO3HHKAET 3HAYUTEIBHBIN KOHMIUKT
UHTEPECOB.

173. Cucrema ympaBieHHs pUCKAMM U BHYTPEHHErO0  KOHTPOJIS
IpeIycMaTpuBaeT MpoLEaypy HWIACHTH(PHUKAIMN, OICHKH M MOHHTOPHMHTA BCEX
CYILLECTBEHHBIX PUCKOB, & TAKXKE MPUHATUE CBOCBPEMEHHBIX M aJIEKBATHBIX MEp IO
CHUKEHUIO YPOBHS PUCKOB.

[Ipotienypsl MO yNpaBIEHUIO PUCKAMH 00€CTIEUUBAIOT OBICTPOE pearupoBaHue
Ha HOBBIE PUCKH, UX YETKYIO UJCHTU(MUKAIUIO U ONpeIeJICHUE BIaJeNbleB pucka. B
cllydae 3HAYUTEIbHBIX HEMPEABUICHHBIX W3MEHEHHM B KOHKYPEHTHOM WU
sKOHOMHYECKOU cpere OOIecTBa, OCYIIECTBIISIETCS OLICHKA BIMSHUS M3MEHEHU Ha
nesiteabHoCcTh OOIEecTBa, MEpeolieHKa KapThl PUCKOB U €€ COOTBETCTBUE YPOBHSAM
pHUCK-aNmeTuTa.

174. TlpaBieHuemM yTBEep>KIaeTCsl OOIIUNA YPOBEHB TOJIEPAHTHOCTH B OTHOIIICHUH
KJIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIIOTCS BHYTPEHHUMU JoKkyMeHTamu OOIecTBa.

175. YpoBHU TOJIEpaHTHOCTH IO KIIFOUEBBIM PUCKAM IEPECMATPUBAIOTCS B
cllydya€ BO3HHMKHOBEHUSI CYIIECTBEHHBIX COOBITUHA. Y CTaHABIMBAIOTCS JIUMMUTHI,
KOTOPbIE OTPAaHUYHUBAIOT PUCKU B MOBCETHEBHOM JESATEIBHOCTH.

176. 115 11e70CTHOTO U SICHOTO MMOHUMAaHUS MPUCYIUX PUCKOB B OOIecTBE HA
PETYJSIPHONM OCHOBE MPOBOAMTCS WACHTH(UKAIMS M OIEHKAa PHUCKOB, KOTOPHIC
OTPAXAIOTCA B PETUCTPE PHUCKOB, KapT€ PHUCKOB, IUIAHE MEPONPUATUNA IO
pearupoBaHUI0 Ha pPUCKU (YJy4IIEHUE TMPOLECCOB, CTPATeTHUH MHHUMU3AIUN),
YTBEPKIAEMbIX COBETOM JUPEKTOPOB.

PaGotauku OOmiecTBa M OpraHU3aIMii HAa €KEJHEBHONW OCHOBE pPabOTalOT C
PUCKaMH, YMPABIAIOT UMH U TIPOBOJSAT MOHHUTOPUHT WX MOTEHIIMATBLHOTO BIUSHUS B
chepe cBouxX (PYHKITMOHAIIBHBIX 00S13aHHOCTEH.

177. TIlpaBneHue mnpu pacCMOTPEHHHM TIEPEYHS PHUCKOB 00€CleunBaeT
BKJIFOYEHHE B HUX PUCKOB, KOTOPbIE AEHCTBUTEIBHO MOTYT MOBIUATH HA PeAIU3aIUI0
CTpAaTETMYECKUX 3aJlay, a IPH pacCMOTPEHUH TJIaHa MEPOIIPUSATUHI MO pearupoBaHUIO
HAa PpUCKU YOEAUThCS B MOJE3HOCTH Mepornpusituii. CoBeT IUPEKTOPOB U
UCIIOJTHUTENbHBIN opran OO0I1ecTBa peryisipHO moydyaeT HHPOPMAIUIO O KIFOUEBBIX
pHCKaXx, X aHaJIM3€ C TOUKH 3PEHUs BIUSHUS Ha IJ1aH pa3BuTus OOmiecTna.

OT4eThl MO PUCKAM BBIHOCSTCS Ha OYHBIC 3acelaHHUs COBETa TUPEKTOPOB H
00CyX)Iar0TCs HaJIeXKaIIMM 00pa3oM B ITOJTHOM 00BbEME.

178. B ObmecTBe BHEAPSIOTCS MPO3pavyHbIe IPUHIIUIIBI M TTOAXOAbI B 00J1aCTH
YIPABJICHHUS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS, MPAKTHKA O0y4YeHUs] pAOOTHUKOB H
JOJDKHOCTHBIX ~JIMI] O CHUCTEME YNpaBleHWs pPHUCKAMHU, a TaKXke IMpoIecc
JOKyMEHTUPOBAHMSI ¥ CBOEBPEMEHHOTO JIOBEJEHUS HH(POPMAIUU JIO0 CBEICHUS
JOJKHOCTHBIX JIUII.

179. PaGotHuku OOmiecTBa €XErojJHO, a TaKXe IpU IpUeMe Ha padoTy
MPOXOAT 00ydYEHUE/BBOIHBIN HHCTPYKTAXK JIJIST O3HAKOMJICHUS C PUHSATON CHCTEMON
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yYHpaBJICHUA PHCKaAMH W BHYTPCHHCTO KOHTPOJA B 4YacCTH, OTHOCHmeﬁCH K HX
JOJIDKHOCTHBIM 00S3aHHOCTSIM.

IIo pe3yJjibTaTaM TaKOI'O O6y‘I€HI/Iﬂ IMPOBOAUTCA TCCTUPOBAHUC 3HAHUU.

IMaparpad 21. BHyTpeHHMii KOHTPOJIb U Ay AUT

180. B pamkax cHCTeMBbl YHpaBICHUS PUCKaMU U BHYTPEHHETO KOHTPOJI
OpPraHM30BHIBACTCS 0E30MACHBIM, KOH(PHUIECHIMANBHBII ¥ JOCTYIHBIM CIOCO0
MH(POPMHUPOBAHUS COBETA AUPEKTOPOB, KOMUTETA 10 AyJUTY U CIYX OBl BHYTPEHHETO
ayquta o (axktax HapylmeHud 3akoHojartenbcTBa PecnyOnmku  Kazaxcras,
BHYyTpeHHUX mnpouenyp, Koaekca 1ei10Boi 3THUKM JHOOBIM paOOTHUKOM U
JOJKHOCTHBIM JuiioM OO1iecTBa.

181. B OOmectBe co3maercs Ciay)k0a BHYTPEHHETO ayaWTa  JUIs
CHUCTEMATHYCCKON HE3aBUCHMOMN OIIEHKH HAJEKHOCTH U 3(PPEKTUBHOCTH CHUCTEMBI
VIOpPaBJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJS ¥ TMPAKTUKH KOPIIOPATHBHOTO
yIpaBICHUS.

B OG6miectBe ocymecTBisercs: pa3paboTka, yTBepKIaeHue, GopMaauzanus u
JIOKyMEHTUPOBAHWE KOHTPOJBHBIX TPOIEAYp IO TPEM KIFOYEBBIM OOJIACTSIM:
oTIepanioOHHas JeATEIbHOCTh, MOATOTOBKA (PMHAHCOBON OTYETHOCTH M COOJIIO/ICHUE
TpeboBaHMA 3akoHOMaTeNhCcTBA PecyOnukn Ka3zaxcTan u BHYTpEHHUX TOKYMEHTOB.

KoHTpoapHbIe mponeaypbl 00s3aHBI OCYIISCTBISITECS Ha BCEX YPOBHAX
yOpaBieHUsT H TOJJIekKaT CcoOMoJAeHUI0 BceMu paboTtHukamu OOmecTBa U
HaIlpaBJICHBI Ha:

1) CHH)XCHHC BCPOATHOCTHU BOZHUKHOBCHHA BO3MOKHBIX PUCKOB;

2) mpenoTBpallleHWe BO3HUKHOBEHHUS OLIMOOK W/WIHM OMNpEACIICHHE OIIMOO0K
MOCJIE UX COBEPIICHUS;

3) BBISIBJIEHUE U YCTPaHEHUE AYOIUPYIOIIUX U U30BITOUHBIX ONEpaluii;
4) BbISIBJICHHE HEJOCTATKOB U O0JIacTel sl yIy4lIeHHUS,
5) nanbHeiiiee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JHUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayAHTy HECYT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHBIE BHYTPEHHUMH JokyMeHTamu OOmiecTBa, 3a
npoBeeHNE OLleHKH d(DPEKTUBHOCTU CUCTEMBI YITPABICHHUS PUCKAMH U BHYTPEHHETO
KOHTpoJisi. CoBET AUPEKTOPOB (OpMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3 PEKTUBHOCTH TOCIE HAJIEKALIEr0 M THIATEIbHOTO aHaiu3a WHpOpMaAlMU U
rapaHTHii, JOBEJCHHBIX A0 HEro CiIyx00i BHYTPEHHEr0o ayAuTa WM BHEIIHUM
IKCIIEPTOM, KOMUTETOM T10 ayJUTy U UCTIOJTHUTEIHLHBIM OPTaHOM.

CoBeT JAMpPEKTOpPOB Ha PETYJISIPHOH OCHOBE paccMaTpUBaeT BOIMPOCHI
OpraHu3aluu, GyHKIHOHUPOBAHUA U 3(H(HEKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU
¥ BHYTPEHHETO KOHTPOJIS M IAeT PEKOMEHAAINH TI0 €€ yIyUIIeCHHIO.
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182. B opranuzamusx B ¢popMe aKIIMOHEPHOTO OOIIECTBA, BXOISALINX B COCTaB
OO6miecTBa cO3/aeTcsl  OTIENBbHOE CTPYKTYpHOE TMOApa3feieHue — Ciyxo0a
BHYTPEHHETO ayuTa.

183. Cuyx0a BHYTpPEHHETO ayauTa OCYIICCTBIIICT CBOIO JACATEIHLHOCTH Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJIOBOTO ayAMTOPCKOTO IIJIaHa, YTBEPKIAEMOIO
COBETOM JaupekTopoB OOImIecTBa.

184. PesynbraThl ayJIUTOPCKUX OTYETOB, KIIOYEBBIC OOHAPYKCHHS U
COOTBETCTBYIOIIME PEKOMEHAIINN €KEKBApTaIbHO BBIHOCATCS Ha PAcCMOTPEHHUE
COBETa JUPEKTOPOB.

185. Ilpu ocymiecTBICHUN CBOEH NEATEIHHOCTH CIIy)k0a BHYTPEHHETO ayauTa
IPOBOJUT OUEHKY 3(PPEKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJIS U CHCTEMBI
VIOPABJICHHUS] PUCKAMH, OLEHKY KOPHOPAaTUBHOIO YIPABJICHUS C IMPUMEHEHHEM
OOLIENPUHATHIX CTAaHAAPTOB JIEATEIBHOCTH B O00JIACTM BHYTPEHHErO ayJuTa u
KOPIIOPAaTUBHBIX CTAHJAPTOB.

OueHka 3ppeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOUYAET:

1) mpoBeneHue aHaaM3a COOTBETCTBUSA Iiesiel OM3HEC-TIPOIECCOB, MTPOCKTOB U
CTPYKTYpHBIX  TojpaszeneHuit 1ensm  OOmiectBa, MNpoBepKy oOecreueHus
HAJIS)KHOCTHU U IEJIOCTHOCTH OM3HEC-TIPOIIECCOB (EATEILHOCTH) U MHGOPMAIIMOHHBIX
CUCTEM, B TOM YHUCJE HAJEHKHOCTU MPOLEAYpP MPOTUBOJACHUCTBUS MPOTUBOIPABHBIM
JEUCTBUSIM, 3JI0YTIOTPEOJICHUSIM U KOPPYIIIINH;

2) mpoBepKy oOecreueHus JTOCTOBEPHOCTU Oyxranrepckoil (huHaHCOBON),
CTaTUCTUYECKOM, YNPABICHUYECKOW M WHOW OTYETHOCTH, BBISIBICHUE PE3YJbTAaTOB
NEeATETLHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOJPa3IeICHU Ha COOTBETCTBHE
MOCTABJICHHBIM LIEJISIM;

3) ompenaelieHUE aJCKBAaTHOCTH KPUTEPUEB, YCTAHOBJICHHBIX TMPaBJICHUEM
OO6miecTBa 7151 aHAIM3a CTENEHU UCTIONHEHUS (JIOCTUXKEHMS) TTIOCTaBJIECHHBIX 1IEJIeH;

4) BBISBJICHHE HEIOCTATKOB CHCTEMbl BHYTPEHHETO KOHTpOJISi, KOTOphIE HE
MO3BOJIIIIN (HE TTO3BOJISIFOT) TOCTUYh TTOCTABIICHHBIX 11EJICH;

5) oueHKy pe3yJbTaTOB BHeApEHUs (peayin3aliu) MEPOINPUSTUH  TO
YCTpaHEHUIO HApPYIICHUM, HEIOCTaTKOB U  COBEPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJISI, pealiu3yeMbIX Ha BCEX YPOBHSX yIPaBICHUS,

6) mpoBepKy 2 (HEKTUBHOCTH U TEIECO00PA3HOCTH MCIIOJIH30BAHUS PECYPCOB;

/) mpoBepKy obecrneueHnst COXpaHHOCTH akTUBOB OOIIECTBA;

8) mpoBepky coOmtoeHus TpeOoBaHWI 3aKoHOJATeIbCTBA PecmyOnmku
Kazaxcran, YcraBa u BHyTpeHHUX IOKyMeHTOB O0IIeCTBA.

Ouenka 3()peKTUBHOCTH CUCTEMBI YIIPABIICHUS PUCKAMU BKJIFOYAET:

1) mpoBepKy MOCTATOYHOCTU U 3PEJOCTH DJIEMEHTOB CHUCTEMbI YIPABIICHUS
puckamu 1t 3 PEKTUBHOTO yNpaBIeHUs pUcKaMu (LI€TU U 3a]1a4u, UH(PpacTpyKTypa,
OpraHu3alus IIPOLIECCOB, HOPMaTHUBHO-METOI0JIOTHYECKOE oOecrieueHue,
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B3aUMOJICUCTBUE CTPYKTYPHBIX MOJpa3JCICHU B paMKaX CHUCTEMbl YIpaBICHUS
pUCKaMH, OTYETHOCTH);

2) TpOBEpKY TOJHOTHI BBISBICHUS W KOPPEKTHOCTU OILIEHKH PHUCKOB
WCIIOJIHUTENIbHBIM OPraHOM Ha BCEX YPOBHSX €0 yIPABIICHHUS;

3) mpoBepky 3(pGEKTUBHOCTH KOHTPOJBHBIX MPOLEAYP U HHBIX MEPONPHUATHI
0 YIPaBICHUIO pUCKAMH, BKIItoUast 3PPEKTUBHOCTH UCITOJIb30BAHUS BBIICTICHHBIX Ha
9TH LIETTU PECypPCOB;

4) mpoBemeHWe aHanMW3a WHPOPMAIMA O PEATM30BABIIMXCS PHUCKAX
(BBIABIIGHHBIX MO pe3yJbTaTaM BHYTPEHHHUX ayAMTOPCKUX MPOBEPOK HAPYIICHUSX,
(dhakTax HEAOCTHKCHUS ITOCTABIICHHBIX 11eJIeH, (hakTax Cy/1eOHbIX pa30upaTeIbCTB).

OneHka KOpIopaTUBHOIO YIIPABJICHUS BKIKOYAET MTPOBEPKY:

1) coOmoneHMs] JTHYECKUX TMPUHIUIOB W KOPIOPATUBHBIX IIEHHOCTEH
OO6mecTBa;

2) InopsaaKa IIoCTAaHOBKHU ueneﬁ, MOHUTOPHHI'Aa 1 KOHTPOJIA UX NOCTHUKCHUA;

3) ypoBHS HOPMATHBHOrO oOO€cCleuYeHUus H NpoUeAyp HH(POPMALMOHHOTO
B3aMMOJIEUCTBUS (B TOM YHUCJE MO BONPOCAM BHYTPEHHErO KOHTPOJIS U YNPaBIICHUS
pUCKaMHM) Ha BCE€X YPOBHSAX VYIPABICHHS, BKIIOYas B3aUMOJECHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) obecrieueHus MpaB aKIMOHEPA, B TOM YUCJIE MOJKOHTPOIBHBIX OpraHU3alui,
1 3((HEKTUBHOCTH B3aUMOOTHOILEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mnpomnenyp packpeiThs uHpopMamuu o AestenpHocTH OOmecTBa u
MOJIKOHTPOJIBHBIX € OpTraHu3alui.

186. OOmecTBO MPOBOIUT €XKErOAHBIA ayauT (UHAHCOBOM OTYETHOCTH
TIOCPEIICTBOM TPHUBJICYCHHUS BHEIIHETO ayJUTOpa — ayIUTOPCKON OpraHu3aluw,
KOTOpasi MPEJOCTABISICT HE3aBUCHMOE U OOBEKTHMBHOE MHEHHE 3aWHTEPECOBAHHBIM
CTOPOHAM O JIOCTOBEPHOCTH (hMHAHCOBOH oT4eTHOCTH OOIIECTBa U €€ COOTBETCTBHH
TpeOoBaHUSIM MeXTyHapOTHBIX CTAaHAAPTOB (PMHAHCOBON OTYETHOCTH.

187. Bb1iOOp BHEIIHETO ayJauTOpa OCYIIECTBIISIETCS Ha OCHOBE KOHKYypCa Mpu
oTOOpEe YYUTHIBACTCSI MHEHUE KOMHUTETa MO ayaAuTy coBeTa AUpeKTopoB OOIecTBa,
YJICHBI KOTOPOTO MOTYT OBITh BKIIFOUCHBI B COCTaB KOHKYPCHOM KOMHCCHH.

188. [IlpuBnekaemblii BHENIHWN ayauTOp HE oka3biBaeT OOmecTBy
KOHCYJIbTAllUOHHBIE YCIYTH, KOTOpPbIE MOTYT CTaTh YIpO30H HE3aBUCHMOCTH
BHEIIHEro aynuropa, OOIIecTBO HE MPAKTUKYET Ciiydan OoTOOpa B COCTaB COBETA
JTUPEKTOPOB, MpUE€Ma Ha PYKOBOJAILIUE JOJDKHOCTH, B TOM YHCIE UJIECHOM
UCIIOJTHUTENILHOTO opraHa, pykoBoauteiss CBA, rimaBaoro 6yxrantepa, GMHAHCOBOTO
TUPEKTOpPa, OBIBIINX WICHOB ayAUTOPCKON KOMaH bl paHee, YeM Yepe3 JIBa To/1a Moce
WX YBOJIbHEHUS U3 Ay TUTOPCKOM OpraHu3aIny.

JlJis OLIEHKM PUCKOB HE3aBUCUMOCTH ayJIUTOPCKON OpraHu3alud U OLEHKU
MOTEHLMATBHOIO KauecTBa MPOBEIEHUs aynnuTa (PUHAHCOBOW OTYETHOCTH M MpoUen
uHboOpMalluu HEOOXOAMMO pacKpheiBaTh HH(GOpPMAMIO O BO3HArpakJICHUH,
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BBITIJIAYMBAEMOM ayJIUTOPCKOM OpraHu3aluy, B TOM YHUCIIE€ OTAEIBHO 33 AyJUTOPCKUE
YCIYTM W YCIYTH, HE CBS3aHHbIE C ayJIUTOM (PUHAHCOBOW OTYETHOCTH M MPOYEH
nadopmaruu. C 1enpio o0erdyeHuss movucka mH(opMaImu, oHa PacKphIBACTCS Ha
UHTEpHET-pecypce U B rojioBoM otueTe O01ecTBa.

B OOmectBe pernaMeHTUPYIOTCST BOMPOCHI 1O BHIOOPY U B3aUMOJECHCTBUIO C
BHCIITHUM ayJIUTOPOM.

189. 3auHTepecoBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JIOCTOBEPHOCTHU
¢dbuHaHcoBOM oTueTHOCTH OO0IIECTBA TOCPEICTBOM MPUBIICYEHUS BHEIIIHETO ayIUTOPA,
COOTBETCTBYIOIIETO CIAEAYIOIINUM KPUTEPUSIM:

BBICOKHW YPOBEHb KBUIMU(PHUKALNUU CIEHHAIMCTOB ayAUTOPCKON OpraHu3alliiy;
3HAYUTEIBHBIN ONBIT PAaOOTHI M MOJOXKUTENbHAS penyTanus (Ha Ka3aXxCTaHCKOM U
MEXIYHAPOJIHOM PBIHKE (IMPU HEOOXOAUMOCTH);

HaJIMYUC OIIbITAa B OTPACIIN,

COOJIIOZICHUE AayJIUTOPCKOWM opraHuzanueid MexXayHapoJaHbIX CTaHAapTOB
ayauTa, 3akoHojaTenbcTBa PecnyOmuku Kaszaxcran B o0macTd  ayAMTOPCKOM
nesitenbHOCTH, Konekca aTuku mpodeccCuoHaNbHBIX OyXrantepoB MexyHapoIHOM
dbenepanyu OyxraiaTepos;

3G PeKTUBHOCTL pPabOTHl MO BBISIBICHUIO HEJAOYETOB U IPEACTABICHUIO
pPEKOMEHJAMi 10 COBEPUICHCTBOBAHWIO BHYTPEHHUX KOHTPOJEH IO MPOIECCY
NOATOTOBKHU (DMHAHCOBOM OTYETHOCTH.

190. OOGmecTBO  yTBEpkKAAeT JTOKYMEHTBI, PEryJIUPYIOIMHUE TOPSI0K
OCYILIECTBIICHUS ayJuTa (PUHAHCOBOM OTYETHOCTH M B3aUMOOTHOILIEHHUI C BHEIIHUM
ayJUTOPOM, B TOM YHCJIE€ IPOLECC BbIOOpA BHEIIHErO ayAWTOpa, MOJTHOMOYUS U
(GyHKUIMH KOHKYPCHOM KOMHCCHH, BOIPOCHI OKa3aHHUs ayJUTOPCKON OpraHu3aunuent
KOHCYJIbTALIMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM (PUHAHCOBOM OTYETHOCTH U
npouyell MHPOpPMALMK, BOMPOCHI POTALUU AyJUTOPCKUX OpPraHU3alMil W CTapIIero
NepCoHaNla ayJAMTOPCKOM OpraHU3allMM, BOMPOCHI MpHUEMa Ha paboTy OBIBHIMX
COTPYIHUKOB ayJJUTOPCKON OpraHu3aiuu.

Iaparpad 22. PeryiupoBanue KOpnopaTuBHbIX KOHQJIMKTOB

191. Ynennl coBeTa IUPEKTOPOB W HCIOJHHUTENIbHOTO oprana OOmiecTsa,
pabotHukn  OOmIecTBa, BBHINOJHAIOT CBOM  MPOQECCHOHANBbHBIE  (QYHKIIMH
100pOCOBECTHO M pa3yMHO B uHTepecax OOmiectBa M C Y4YETOM CIPABEIINBOTO
OTHOIICHUS K EqUHCTBEHHOMY aKITMOHEPY, N30eras KOPIopaTUBHBIX KOH(JIMKTOB.

B cnyuae nanmuusi (BOSHUKHOBEHUS) KOPTIOPATUBHBIX KOH(DIIUKTOB, YI9aCTHUKHU
HAXOJIAT IMyTH WX PEIICHHsI TyTeM TIEPETOBOPOB B IEJsIX odecredeHus dpPpexkTuBHON
3amuThl HHTEpecoB OOIIECTBA ¥ 3aNHTEPECOBAHHBIX CTOPOH.

J10mKHOCTHBIMHU JIULIAMA Oo0mrecTBa CBOEBPEMEHHO coooI1aercs
KOPIIOPAaTUBHOMY CEKpEeTapl0 W/Wiu OMOYACMEHY O Hamu4uud (BOSHUKHOBCHHH)
KOH(JIUKTA.
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O¢ddexTuBHOCTH pabOThl MO MOPEAYNPEKICHUIO U ypPEryJIHpOBAHHUIO
KOPIIOPATUBHBIX KOH(IMKTOB MPEANOIAraeT, MOJIHOE U CKOPEHIIIee BHISBICHUE TAKIX
KOH(JIMKTOB U KOOPUHAIINIO IeHCTBUI Bcex opraHoB OOIiecTna.

192. KopniopatuBHbIE KOH(MIUKTHI TPU COICUCTBUN KOPIIOPATUBHOIO CEKpETaps
u/unn  oMOyJICMEHa paccMaTpUBAIOTCS TNpEACeAaTesieM COBeTa JUPEKTOPOB
OoOmecrBa. B cinyyae BoOBie€UeHHMs TMpeAcenaresii COBETa JTUPEKTOPOB B
KOPIIOPATUBHBIN KOH(JIUKT, TAKWE CIy4yal PacCMAaTPUBAIOTCS KOMHUTETOM IO Kajpam
Y BO3HArpaKJICHUSM.

193. EnMHCTBEHHOMY aKIMOHEPY B IESAX MPEeAOTBpAIlCHUs BMEIIaTeIbCTBA
rOCYJapCTBEHHBIX OpPraHOB B OIEPAIlMOHHYIO JesATeabHOCTh OOImecTBa, a Takke
MOBBIIICHUSI OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 3a MPUHHUMAEMbIC PEIICHUS,
CleayeT BO3JepKaThCAd OT M30paHUs YJICHOB COBETA JUPEKTOPOB, SBIISIOITUMUCS
MPEACTABUTEIISIMU TOCYJAPCTBEHHBIX OPTaHOB.

HpI/I pCUICHUN BOIIPOCa 00 I/136paHI/II/I npeaccaarciii COBCTa AUPCKTOPOB
PCKOMCHAYCTCA  BO3ACPKATHCA OT I/136paHI/I}I HpCI[CTaBI/ITCJ'Ief/'I OCHTPAJIBbHOI'O
YIIOJIHOMOYCHHOT'O OpraHa II0 IroCyaapCTBCHHOMY UMYIICCTBY U YIIOJTHOMOYCHHOI'O
opraHa COOTBGTCTBYI-OIHeﬁ oTpaciiu, MCCTHBIX  HCIIOJHUTCIIBHBIX  OPIraHOB,
ABIIAIOIUXCA I'OCYAAaPCTBCHHBIMU CIIY KaIllTUMMH.

B kadecTBe mpencTaBUTENs TOCYJAapCTBA B COCTaB COBETOB AUPEKTOPOB
OO1iecTBa U OpraHu3alMii MOTyT ObITh HOMUHHUPOBAHbI B YCTAHOBJICHHOM MOPSIKE
JIMLA, HE ABJIIOIINECS TOCYAAPCTBEHHBIMHU CITYKAIUMU.

194. B wmensx obecrnieueHusi OOBEKTUBHOCTH OLIEGHKH KOPHOPATUBHOTO
KOH(JIMKTA ¥ CO3JaHMs YCIOBHMA TSt €0 3 (PEKTUBHOTO yperyaupoBaHus, JIUIA, YbU
WHTEPECHI 3aTparuBaeT KOHQIMUKT WM MOXKET 3aTPOHYTh, HE MMPUHUMAIOT Y4acTUs B
ero yperyJIupoBaHuH.

[Ipy HEBO3MOXKHOCTH PEIICHHS KOPIOPATHUBHBIX KOH(MIUKTOB IIyTEM
MIEPErOBOPOB, OHU Pa3pPCIIAIOTCS CTPOTO B COOTBETCTBUHM C 3aKOHOJIATEIbCTBOM
Pecniybnuku KazaxcraH.

195. CoBer nupeKkTOpoB pa3pabaThiBaeT M TMEPHOIUYCCKU TIEPECMATPHUBACT
MOJINTUKY W TPaBHJIA yPETyJIUPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB, IPH KOTOPHIX
uX peireHue Oyaet orBeuath naTepecam OOImecTBa u o0ecneynBaTh PaBEHCTBO MPaB
EnvHCTBEHHOTO aKMOHEPA.

196. CoBer IUPEKTOPOB OCYIIECTBISET YpPEryJIUPOBAaHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOMpPOCaM, OTHOCSAIIMMCSI K €ro KOMIETeHIUUu. B aTom ciydae Ha
KOPIOPAaTUBHOIO CeKpeTaps W/wix oMOyJcMeHa BO3JIaralorcs OO0sS3aHHOCTH IO
00ECTIeYeHNI0 BO3MOXKHON HMH(DOPMHUPOBAHHOCTH COBETAa JUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(JIMKTA M POJIb MOCPETHUKA B pa3pelIeHUH KOPIOPATHUBHOTO
KoH(DIUKTA.

197. PyxoBoauTenb UCIOJIHUTEILHOIO oOpraHa ot uMmeHu OOmiecTBa

OCYUIECTBJISIET YpPEryJMpOBaHUE KOPHOPATUBHBIX KOH(MIUKTOB MO BCEM BOMPOCAM,
NPUHATUE PEIICHUN MO0 KOTOPHIM HE OTHECEHO K KOMIIETEHIMU COBETa IMPEKTOPOB
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OOmecTBa, a TaKXKE CaAMOCTOSITENIBHO OMPEIENseT MOPSIOK BeIeHUs paboThl IO
YPEeryJIupOBaHUIO KOPIIOPATUBHBIX KOHMINKTOB.

198. CoBer nHMpPEKTOPOB paccMaTPUBAET KOPIOPATUBHBIE KOH(MIUKTHI, HE
OTHOCSAIIUECS K KOMIETEHIIMN UCTIOTHUTEIHHOTO OpraHa.

IMaparpad 23. PeryiupoBanue KOH()JIUKTA HHTEPECOB

199. KoH)AMKT MHTEPECOB ONpEACNIIeTCS KaK CHTyallus, B KOTOPOU JIMYHAs
3aMHTEPECOBAHHOCTh WICHA COBETa JUPEKTOPOB WM paboTHHKa OOImecTBa BIHSET
WIA MOXET IOBJIMATh Ha OCCIPUCTPACTHOE  HCIIOJHCHHE JIOJKHOCTHBIX
00s13aHHOCTEH.

200. JomxHOcTHBIE MUIa U paboTHUKK OOIIecTBa HE AOMYCKAIOT CUTYalllH, B
KOTOPO BO3MOKHO BO3HHKHOBEHHE KOH(JIMKTAa WHTEPECOB, HU B OTHOIICHHS CEOS
(WM CBSI3aHHBIX ¢ COOOM JIMIT), HU B OTHOLIEHUU APYTHX.

OOmectBOM BO u30ekaHWE KOH(MIMKTA HWHTEPECOB, MPEMATCTBYIOLINX
OOBEKTUBHOMY BBIIIOJIHEHUIO COBETOM JUPEKTOPOB CBOMX O0OsI3aHHOCTEH, U
OTrpaHUYEHMs IOJUTHYECKOTO BMEIIATENBCTBA B IIPOLIECCHI COBETA JTUPEKTOPOB
OO1ecTBa BHEAPAIOTCS MEXAHU3MBI 10 UX HEJOMYIIEHHUIO U PETYJIMPOBAHUIO.

201. OcHOBHBIC PUHITUIIBI IPEIOTBPAIICHHS KOHMIUKTA HHTEPECOB, CIIOCOOBI
WX BBISBIICHUSA, OLICHKU U pa3pelieHus 3akperisiroress B Komekce aenoBod 3THUKH
OO6mecTBa.

IMaparpad 24. [Ipo3pavyHOCTb U PAaCKPbITHE HH(POPMALMH O 1eATEIbHOCTH
Oo0mecrBa

202. B mensax coOmroAeHUsT HHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOCBPEMEHHO U JIOCTOBEPHO PpACKPBIBaeT WH(OOPMAIUIO, MPETyCMOTPEHHYIO
3aKOHOJATeIbCTBOM PecnyOnmmku KaszaxctaH W BHYTPEHHHMH JIOKYMEHTAMH
OO6m1ecTBa, a Takxke HHGHOPMALIUIO O IESITEIbHOCTH, BKJII0Uasi GUHAHCOBOE COCTOSIHUE,
pe3yJIbTaThI ACATCIIEHOCTH, CTPYKTYPY M YIIPaBICHUSI.

PackpbiTue OO6miecTBOM HHGOPMALIMKM OCYILIECTBIAETCS B COOTBETCTBUM C
MPUHLHANAMU TPO3PAYHOCTH, IMOCIEHOBATEIBHOCTA M OMNEPATUBHOCTH, a TaKKE
JOCTYITHOCTH, TOCTOBEPHOCTH, MTOJTHOTHI U CPABHUMOCTH PACKPBIBAEMBIX JAHHBIX.

Kananbr pacnpoctpanenuss mHGOpMaIMi MPU €€ PACKPBITUA O0ECIICUYUBAIOT
PaBHOIIPABHbBIN, CBOEBPEMEHHBIN U HE CBSI3aAHHBIN C YPE3MEPHBIMH PACXOIAMH TOCTYII
K HeoOxomumoit wuHbopmarmu. Jloctym K uHOOpMAIMU TPENOCTaBIsAETCS Ha
0€3BO3ME3THOM OCHOBE M HE TpeOyeT BBIMOJHEHUS CIEIHAIBHBIX TPOIETYP
(moJiydeHue mapoJie, perucTpaluyd WM HHBIX TEXHUYECKUX OTrPaHUYCHUN) s
O3HAKOMJICHUS C HEH.

[Ipu npuHATHM pemieHWss B OTHOUIEHWH TPeOOBaHW K OTYETHOCTH U
packpeITHIO WHGOPMAIMH, TMpeabsBiIsieMblx K (OOIIECTBY, 3aKOHOIATEIHCTBO
YUYUTBHIBAET HAMPABICHHOCTD €€ JIESITETbHOCTH.
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203. B OO6mectBe yTBep)KIalOTCS BHYTPEHHHE JOKYMEHTBI, OMPEACIISIONINe
MIPUHIIUIIBI ¥ TOJIXO/IBI K PACKPBITHIO U 3aIIUTE HH(OpMaILMK, TepedeHb HHpopmarmu,
pacKphIBa€MOIl 3aMHTEPECOBAHHBIM JIMIIAaM, CpPOKH, HOPSAOK, crocod, Gopmy
packpbITus HH(OPMAIMK, OTBETCTBEHHBIX MIOJDKHOCTHBIX JIMIl U PAaOOTHHUKOB C
yKkazaHueM ux (yHKOUE ©  o0sf3aHHOCTEH, a TakkKe JApYyrue IOJIOKEHHUs,
peryIupyromne Iporecchl pacKpbITUs HHPOPMALIUH.

OO0111eCTBO B COOTBETCTBUH C 3aKOHOJAATeNbCTBOM PecnyOnuku Kaszaxcran u
YcraBom OOmiecTBa omnpeaensieT MOpSAOK OTHECEHHs MHPOpMAIMU K KaTeropusM
JIOCTYTIa, YCIOBUS XPaHEHUS U UCIIOJIb30BaHUA MH(POPMAIIMH, B TOM YHCIIE KPYT JIHII,
UMEIOIMX TMpaBO CBOOOJHOrO JocTynma K HMHG(OpMAaIuM, COCTaBISAIOLIEH
KOMMEPUYECKYI0 U CIy)XeOHyI0 TailHy, M TNpPUHUMAIOT MEphl K OXpaHe ee
KOH(UICHIIMATIBHOCTH.

204. Untepuet-pecypc OOIiecTBa SIBISIETCA CTPYKTYPHPOBAHHBIM, yIOOHBIM
JUTSl HABUTALUU M COAEPKUT HHPOPMALINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JINLIAM
JUTsl MOHUMaHus aestesnbHoctd OOmectBa. MHpopManus pazMmeniaeTcsi B OTAEIbHBIX
TEMaTHYECKHX pa3/ielax HHTEpHET-pecypcea.

205. AxTyanu3anusi HHTEpHET-pecypca OCYIIECTBISETCS HE peXke OJIHOTO pas3a
B Hezenmo. B O01iecTBe Ha perysissipHO OCHOBE OCYILIECTBISETCS] KOHTPOJIb MTOTHOTHI
U aKTyaJIbHOCTH HMH(OpMAaIMK, pa3MEUICHHOW Ha HWHTEPHET-pecypce, a TaKkke
OINpEENsieTCs] COOTBETCTBUE AaHHOW HH(POpPMALMM, Pa3MEIICHHOW Ha Ka3aXCKOW,
PYCCKOM, aHIJIMMCKOM BEPCHUSAX WHTEpPHET-pecypca. B 3TuxX wnensx 3akperursroTcs
OTBETCTBEHHBIE JIMLA (CTPYKTYPHOE MOAPA3AEIECHHUE), OTBEYAIOIIME 3a MOJHOTY U
aKTyaJIbHOCTb HH(OpPMaALMK HA UHTEPHET-PECypcCe.

206. Unrtepuer-pecypc OOImecTBa COIEPKHUT, KaK MUHHUMYM, CIEIYIOIIYIO
uHbOpMaITHIO:

1) obmyro uHdpopmaruio 06 OOImIEecTBEe, BKIOYass MHPOPMAIUI0O O MHCCHH,
OCHOBHBIX 3aJladax, IeJIIX U BHJIaX AeATEIHbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaa,
pa3Mepe aKTHUBOB, YUCTOM JIOXO/IC M YHCICHHOCTH paOOTHHKOB;

2) o myaHe pa3BUTHs (CTpaTErHUYECKHUE IIEJIH); MPUOPUTETHBIC HAIMPaBICHUS
NEeATEITLHOCTH;

3) YcraB u BHyTpeHHUE TOKyMeHThI OOIIecTBa, PEryIupyIONre eI TeIbHOCTh
OpraHOB, KOMHUTETOB, KOPIMOPATUBHOTO CEKPETaps, CIYKObl BHYTPEHHEIrO ay/aWTa,
KOMITJIaeHC-0uIiepa, OMOY/ICMEHA;

4) 00 3TUYECKUX MPUHIUTIAX;

5) 00 ympaBiieHUH PUCKAMH;

6) o uieHax coBeTa JUPEKTOPOB, BKIOYAs CIEAYIONNE CBeAeHUS: (hoTorpadus
(MO cOrIacoBaHUIO € YWICHOM COBETA IUPEKTOPOB), (haMuIIvs, UMs1, OTUECTBO (MPU €ro
HaJIM4MM), JaTa PpPOXKACHHUS, TPaXJTAHCTBO, CTATyC UJIEHA COBETAa JIUPEKTOPOB
(He3aBUCUMBIN AMPEKTOpP, NPEICTaBUTENb AKIIMOHEPA), YKa3aHUE (PYHKUMHA wieHa
COBETa JAMPEKTOPOB, B TOM YHUCIJIE YWIEHCTBO B KOMUTETaX COBETA JUPEKTOPOB WIIN
UCTIIOJTHEHUE (PYHKIIMI MpeceaaTelNis COBeTa IMPEKTOPOB, 00pa3oBaHue, B TOM YHUCIIE
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OCHOBHOE U [IOTIOJHHUTEIbHOE OO0pa3oBaHHE (HAMMEHOBAHUE O0OpPa30BATEIHHOTO
YUPEXKIEHUS, TOJ] OKOHUAHUs, KBATU(PUKAIHS, TOTyYeHHAs CTENICHb ), OTBIT padOTHI 32
MOCJIEHUE TIATh JIET, OCHOBHOE MECTO padOThI U JPYTUE 3aHUMAEMBbIE B HACTOSILIEE
BpeMs JIOJDKHOCTH, TpodeccroHanbHas KBanuduKaius, gaTa MepBoro u30paHus B
COBET IMPEKTOPOB U J1aTa U30paHus B IEUCTBYIOIIUNA COBET TUPEKTOPOB, KOJTUYECTBO
U JI0JI1 TPUHAUISKAIUX aKuui ap@UIMpOBaHHBIX OpraHU3AlMM, KPUTEpUU
HE3aBUCUMBIX JTUPEKTOPOB;

/) O ujeHaX MCHOJHUTEIBHOTO OpraHa, BKJIKOYAs CIEAYIOIINE CBEICHUSA:
dotorpadus, damwmius, wMms, oT4ecTBO (TIPW €ro HAIWYHMH), JaTa POXKICHUS,
TPaXIAHCTBO, JOJDKHOCTh W BBITIONHSIEMBbIC (YHKIIMHA, 0Opa3oBaHWE, B TOM YHCIIC
OCHOBHOE M JIOMOJHUTEIbHOE oOpa3oBaHuEe (HAaMMEHOBaHUE OOpPa30BATEIBLHOIO
yUpexACHUS, T0Jl OKOHYAHUS, KBaTU(DUKAIUS, TOTYyYEHHAs CTETICHb ), OTBIT PaOOTHI 32
MOCJIETHUE TIAThH JIeT, TpodeccroHanbHas KBaauduKaius, J0HKHOCTH, 3aHUMaeMble
0  COBMECTUTEILCTBY, KOJMYECTBO W  JIOJISI  TNPUHAWIKANIMX  aKIUN
adhGuIMpoBaHHBIX OpraHU3alIUN;

8) o puHAHCOBOW OTYETHOCTH;
9) 0 TOIOBBIX OTUYETAX;
10) o BHemIHEM ayUTOPE;

11) o 3aKyno4YHOM AESITEIBHOCTH, BKIIIOYAs MPABUIIA, OOBSIBICHUS U PE3YJIbTAThI
3aKYTIOK;

12) o cTpykType yCTaBHOTO KamuTaja, BKIIOYas CIEAYIOIIUE CBEICHHUS:
KOJMYECTBO W HOMHHAJIbHAS CTOMMOCTH BBIMYIICHHBIX AaKIUH (IOJICH ydacTHs),
OIHMCaHUE TIPaB, MPEJOCTABISIEMBIX aKIIUSIMU, KOJTMYECTBO M HOMUHAJIbHAS CTOUMOCTh
OOBSIBIICHHBIX, HO HEPA3MEIIICHHBIX aKIil EMUHCTBEHHOTO aKIIMOHEpa, KOJIMYECTBO U
JIOJIS PUHAJJICKAIIUX MY ITPOCTHIX aKIUH (T0JIeH y4acTHs ), HOPSIOK PACTIOPSKEHUS
npaBaMu COOCTBEHHOCTH;

13) o cTpykType axkTHBOB, BKIO4Yas uHpopManuioo 00 aduImpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEN ¢ KPaTKUM yKa3aHUEM cepbl UX IeATEIbHOCTH;

14) 0 ron0BOM KajneHIape KOPIOPATUBHBIX COOBITUIA;

15) o cpenkax, B COBEpIIEHUU KOTOPBIX HMEETCS 3auHTEPECOBAHHOCTb,
BKJIIOUAsl CBEICHUS O CTOPOHAX CIIEJKH, CYIIECTBEHHBIX YCIOBHUAX CIEIKH (IIPEaAMET
CIEJIKH, IIeHA CIIeNIKH), OpraHe, MPUHSBILEM pellleHre 00 0J00pEHUN CIICIKHY;

16) o KpymHBIX CHeNKax, BKJIIOYas CBEICHHUS O CTOPOHAX CJEIKH,
CYLLIECTBEHHBIX YCIOBMSIX CAENKH (IpeIMeT CHEJIKH, I€HA CHENKH), OpraHe,
MIPUHSBIIEM pelIeHue 00 0JJOOPEHUH CICIIKH;

17) o nestenbHOCTH B chepe yCTOWIMBOTO Pa3BUTHS;
18) o HOBOCTSIX U IIpecc-penun3ax;

207. OO1ecTBO TOTOBUT T'OJIOBOM OTYET B COOTBETCTBUUA C IIOJIOKECHUSIMH
HacTosero Kouekca u mpakTHUKOM pacKpbITUsi HHGOpMAIUH.

["'010BOI OTYET YyTBEPKAAETCSI COBETOM JTUPEKTOPOB.
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208. 'ogoBOM OTYET SABISAETCS OJHUM U3 KIIOUEBBIX UCTOYHUKOB MH(POPMAITUU
JUIL 3aMHTEPECOBAHHBIX CTOPOH. ['0JTOBOM OTYET SBISETCS CTPYKTYPUPOBAHHBIM H
BU3YAJIbHO YJOOHBIM JIOKYMEHTOM H TYOJIIMKYyeTCsS Ha Ka3aXCKOM S3BIKE C
UCIIOJIb30BaHUEM, TIPU HEOOXOIUMOCTH APYTHX SI3BIKOB, HA HHTEPHET-pecypce.

209. TpeOGoBaHus K COAEPKAHUIO TOAOBOTO OTYETA MPEATIONATAIOT HAJTUYHE
ciemyromniei nabopMarum:

1) oOpamenue npeacenarens coBera nupektTopoB OOIIECTBa;

2) oOpaleHrue pyKOBOJIUTENS UCIIOJHUTEIBLHOTO OpraHa;

3) 00 Ob1ecTBe: 001IME CBEIEHUS; O CTPYKTYPE YCTAaBHOTO KaluTasa, BKI0Yas
CJIEAYIOIINE CBEJACHUS: KOJIMYECTBO U HOMUHAJIbHASL CTOUMOCTD BBITYIIICHHBIX aAKIIHAMA
(mone¥t ydvacTHs), ONMUCAaHUE TPaB, MPEAOCTABIAEMBIX AaAKIUSMH, KOJUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBICEHHBIX, HO HEpPa3MEIICHHBIX aKIUH, COCTaB
aKIMOHEPOB (AKIIMOHEPa) U KOJIUYECTBO U JOJI MPUHAJICKAIINX UM MPOCTHIX aKIIUN
(monewt ydactus), MOPSAOK PaCHOPSHKEHUS MpaBaMu COOCTBEHHOCTH; MUCCHS; TUIaH
pa3BUTHSI, pE3yJIbTaThl €0 pealn3aluu;

4) pe3ynbTaThl (PMHAHCOBOM U OMEPAIIMOHHOMN JESTEIHHOCTH 32 OTUETHBIN TOI;
0030p M aHaIU3 JEATENLHOCTH OTHOCHUTEIBHO IMOCTABJIEHHBIX 3a]ad, B TOM YHCIIE
BBITNIOJIHEHHE LEJIeH U 3a/1a4 FOCYAapCTBEHHON COLIMAIbHO-3KOHOMUYECKOM MOJIUTUKU
U oneHka BiuusgHuA OOmEecTBa Ha  CONUAIBHO-DKOHOMUYECKOE  pa3BUTHE
orpaciu/pernona/Pecriyonuku  Kaszaxcran;  omepanvioHHble ©  (pHAHCOBBIC
NOKa3aTeNu JAESITEIbHOCTH; OCHOBHBIE CYIIECTBEHHbIE COOBITHUS U JIOCTHXKEHUS;
uHbOpMaIlMsi O  CYIIECTBEHHBIX  CHENKaX C TOCYyIapCTBOM W  WHBIMHU
aduIpoBaHHBIMYU JTUIIAMU; HHPOPMAIIHSI O PAcX0/ax, CBA3AHHBIX C BBIIIOJIHEHUEM
neJiel © 3aJa4  TOCYJIApCTBEHHOM  COLMATbHO-DKOHOMHYECKOW TOJUTHUKH U
MCTOYHHUKAX UX (PMHAHCUPOBAHUS, a TAKXKe JIF00ast puHAHCOBAs MOAJIEPHKKA, BKIIIOYAS
rapaHTHH, MOTy4aeMble/TIOyYeHHBIC OT TOCYJapCTBa U JI00bIe 00s13aTEIbCTBA MTEpet
rOCyIapCTBOM U OOIIECTBOM, B TOM YHCIIE IOTOBOPHBIE 00513aTEIbCTBA, BHITEKAIOIIHE
U3 TOCYJapCTBEHHO-YAaCTHOI'O MapTHEPCTBA, MPUHATHIC Ha ceOst OOIIecTBOM (eCiiu He
PACKpBIBAETCS B COOTBETCTBUU C MEXIYHApOJHBIMU CTaHAApTaMH (PUHAHCOBOM
OTYETHOCTH), B TOM YHCIIE YCIOBUS (PUHAHCOBOM MOIIEPKKHU, €€ LeIu U HX
JOCTHKEHHUE;

5) cTpykTypa akTHMBOB, BKIJIIOYasl JIOYEPHUE/3aBUCHMBbIC IOPUAMYECKHUE JIMIlA
BCEX ypOBHEH, 0030p, OCHOBHbIE HUTOTM HX (UHAHCOBOW U OMNEPAIIUOHHOM
NEeSTEeIbHOCTH;

6) 11eNM U IJIaHbl Ha OyAyIIMe ePHUOIbL;

7) cyliecTBeHHbIE (PAKTOPHI pUCKa U CUCTEMa YIpaBJICHUS! PUCKAMU;

8) KopmopaTHBHOE YIpaBleHHE: CTPYKTypa KOPIIOPATHBHOTO YIIPABICHUS;
EAVHCTBEHHBIN aKLIMOHEP U €ro CTPYKTypa BiajeHus; coctaB CoBeTa IUPEKTOPOB,
BKJIIOYAs KBAJIM(UKAIMIO, TTPOLIECC 0TOOPA, B TOM YHUCJIE O HE3aBUCUMBIX AUPEKTOPaX

C YKazaHHMECM KPHUTCPHUCB OIPCACIACHHA HX HE3aBHUCHUMOCTHU, OTUET O ACATCIIBHOCTHU
COBCTa IUPCKTOPOB H €ro KOMHUTCTOB, I/IH(bOpMaIII/IH O COOTBETCTBHUHU IIPAKTHUKHU
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KOpPIIOPaTUBHOI'O yHpaBieHUs NOpuHOunaMm Hacrosuero Kopekca, a mnpu ee
HECOOTBETCTBUH TMOSCHEHUS O MPUYMHAX HECOOIIOACHUS KaXXKIOTO M3 MPHUHIIUIIOB;
COCTaB  HUCHOJHUTENBbHOr0  oprasa OOmecTBa; OTYET O  JIEATEIBHOCTH
UCIIOJIHUTEIILHOIO OpraHa; MOJUTHKA BO3HATPAXKIECHUS YWICHOB COBETA TUPEKTOPOB U
VICIIOJTHUTEIIBHOIO OpPIraHa, a TAaK)Ke pa3Mep UX BOZHAIPAXKICHUSA 32 OTYETHBIN TOJI;

9) MepompusTUSIX H ACSITEIbHOCTH, HAIPABICHHBIX Ha BHEAPEHUE U
npuMmeHenune npuHiunoB ESG (skomornyeckass M colpalibHas OTBETCTBEHHOCTb,
KOPIIOpPAaTUBHOE YIIpaBJIeHHE), yCTounBOe pazButue Ob6mecTBa u Bkiaaa OO0miecTa B
noctmwkenne Leneit ycroitunBoro passutus OOH B Pecy6nmke Kazaxcran (B ciryqae
MOJTOTOBKM OTAENBHOTO OTYETa B OOJACTH YCTOMYMBOTO pPa3BUTHS, BO3MOKHO
MPEIOCTABIICHUE CCHUIKU Ha JAHHBINA OTYET);

10) 3akdroyeHWE BHEHIHEro ayAuTopa U (UHAHCOBAas OTYETHOCTh C
IPUMEYAHHSIMU;

11) B aHaMUTHYECKUX TTOKA3aTENAX W JAHHBIX, BKJIIOUYAEMbIX B TOJOBOM OTYET,
OTpaXkaeTcsi CPaBHUTENBbHBIA aHalM3 M JIOCTUTHYTBHIM mporpecc (perpecc) Mo
OTHOUIIEHUIO K TPEAbIAYyIIEeMy TEpPHOy (CpaBHEHHE CO 3HAYCHUSMH aHAJIOTHYHBIX
MoKasaTelield, yKa3aHHBIX B MPOIUIOM TOJIOBOM oOTudere). B 1ensax cpaBHEHUs
MoKasaTeyied ¢ YaCTHBIMM KOMMAHUSIMU W KOMITAHUSIMH MEXIYHAPOJIHOTO YPOBHS,
JEUCTBYIONTUMHU B aHAJIOTUYHOM OTpACd, MyOIMKYIOTCS MOKA3aTeNH JIeITeIbHOCTH,
KOTOPBIE MO3BOJISIT IPOBECTU OTPACIEBON OEHUMAPKUHT-aHAIU3.



